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COMMISSIONERS REPORT 1976 


1976 can be characterized as a year of change and progress for all County 
Departments. The care and welfare of nursing home patients, always a 
priority of concern, was improved in several ways. The Commissioners 
office and two adjoining rooms were made available for expanded Physical 
Therapy services with additional exercise and therapy equipment which was 
either donated or purchased with funds provided by groups or individuals. 
The five Prone Clubs in Carroll County provided funds to match a federal 
grant for the purchase of a bus that will transport wheelchair-bound 
patients to Out Reach programs and hospitals when needed. This will accom- 
modate sixteen patients and two attendants. The bus has been ordered and 
will be in service late summer. The Ossipee Rotary Club gave $500 to 
purchase a large cinema screen, electrically operated, which is now located 
in the dining hall. Individually heated containers to keep food warm for 
an hour or more were provided patients who have to take meals in their rooms. 
Increased numbers of Retired Senior Volunteers from nearly every community 
in the County provided one to one and group services throughout the year to 


help patients and provide many new activities. 


A major project successfully completed which had a beneficial impact upon all 
personnel was the new salary program and policy regulations. These were 
effective as of January 1977. Salary inequities were corrected. An incre- 
mental program was established recognizing meritorious service rendered by 
employees. This program came to fruition after months of study and several 
meetings with personnel. The study committee was comprised of the Commissioners, 
a supervisory nurse, the Nursing Home Administrator and a financial official 


from the two private hospitals in the County. 
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After a comprehensive study of farm operations and property maintenance 
which had been the responsibility of the farm superintendent, the Commis- 
sioners determined that the two functions should be separated. This action 
proved to have a salutary effect in two directions. The farm superintendent 
gave all of his attention to farm operation which brought about substantial 
increases in revenue totalling nearly $10,000. Under a maintenance super- 
visor the upkeep of property has been improved at considerable savings with 


most of the work being done by a county crew rather than outside services. 


A major project undertaken in 1976 was the study of the county waste disposal 
system for updating and expansion. Out of this effort is a proposal for a 
federal grant which will make possible modern facilities which will account 


for present needs and those which may arise in the future. The proposed 


facilities would receive 95% federal and state funding. 


For several years the Commissioners and County Convention have been concerned 
about the physical location and space requirements of some departments. The 
Registry of Deeds and Probate are especially confronted with a critical situ- 
ation with regard to additional space. The Sheriff's Department should be 
relocated. All three Departments are in the Court House which creates a 
problem due to the fact that the areas occupied by the above should be avail- 
able to lawyers, and judges for consultation and retention rooms for indivi- 
duals on trial. The National Clearinghouse for Criminal Justice Planning and 
Architecture made a survey of the County Court House and criticized the lack 


of above facilities. 
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To resolve this crunch for space the Commissioners obtained the services of 
an engineering and architectural firm which drew up plans for a new adminis- 
tration building housing the three departments. A federal funding applica- 
tion for this facility was submitted according to 'Public Works Employment 


Act' in December 1976. 


The Carroll County application along with a number submitted by county commu- 
nities was not funded. However, under President Carter's administration a 
new bill has been signed. At this writing the Commissioners were notified 
that the County would receive a grant of $228,000. The Commissioners have 
determined that they must proceed forthwith on a feasible plan for an Admin- 
istration building, the cost of which would include all of the federal EDA 


grant and supplementary funding to adequately meet the needs. 


In 1975 and 1976 the Commissioners examined the long range physical plant 
needs of the County. Despite the recent addition to the Jail which now has 
been fully occupied most of the time since its opening, there will be need 

for additional space in the upcoming decade if the increase in inmates con- 
tinues to accelerate. The Nursing Home also has been occupied fully since 

it was built nine years ago and is in critical need of more facilities for 
storage, an activities room, etc. Now, under pressure of a long waiting list, 
one that has quadrupled in a year to 50 as of June 1977, additional facilities 
for patients must be provided in the future. Preliminary architectural plans 


are now in the making. 
With increased demands upon the County water system, we will soon need more 


storage space and additional water sources. This situation is presently under 


study. 
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Architectural plans for renovation of the Annex are at hand and plans are 
for gradual phasing in the work on a year to year basis with a modest annual 
budget. In fact the Commissioners, aware of the impending and obvious physi- 
cal plant needs that must be met in the decade or more ahead, are presently 
addressing this problem with regard to priorities. We are also exploring 

all possible resources of state and federal funding to minimize and lesson 
the burden as much as possible for the County. Examples of this effort are 
the federal grant for the new administration building, and the 95% Federal 


and State funding of the new waste disposal system. 


The real purpose of this report is not only to update progress and achieve- 
ments throughout 1976 but in all candor to alert the county to the pressures 
of growth and impact of requirements for expanded facilities and services 
which are upon us as well as those that can be foreseen for the future. It 
is the determination of the Commissioners that developments for the future 
should be made on the basis of a viable and feasible plan which can be coor- 


dinated with the county residents ability to support. 


All county departments heads and employees are to be commended ffor their 
excellent quality of work in behalf of the county's welfare for the fine 
service they have rendered during the year. The Commissioners express their 
appreciation and thanks to all county personnel. To members of the County 
Delegation, we express our thanks for their continuing support and cooper- 


ation. 


Respectively submitted 


Gordon 0. Thayer, Chairman 
Board of County Commissioners 
Morton Leavitt, Vice Chairman 
Milburn Roberts, Clerk 
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CARROLL COUNTY SHERIFF’S REPORT 


To The Honorable Carroll County Commissioners: 


As required by Statute I hereby report my doings and the doings of the Carrail 
County Sheriff's Department for the year 1976. In this report I will advise 
you of all of the Criminal and Civil work done by the department during the 
year as well as any changes which may have taken: place. 


First, my thanks to all Law Enforcement Agencies and Personnel, for the 
assistance given me and my department, and I wish to especially thank the 
Commissioners and Members of the Delegation whom I have had the pleasure of 
working with, and the help they have given me. 


As in other years, 1976 has seen an increase in the workload of the Department 
both Criminally and Civilly. The Court load was a big tncrease over last year. 


Again we patrolled the Kanc. for Forestry, of which I am enclosing a resume by the 
Deputy which worked it. Two Cadets were hired again for the summer months, and 
another first for Carroll County was the use of an Intern. I am submitting to you 
copies of their letters which will tell you more about it. 


The Sheriff's Department now has ten Certified Police Officers. Four others who 
are Civil Process servers or Court Bailiffs do not have to be Certified. 


Through a grant for the Crime Commission the Photo-Lab equipment was purchased, and 
through the work of the Department and the Commissioners, it went into use December 
10th of this year. This should give the County as a whole substantial savings on 
picture developing, and enlarging. 


Another new for Carroll County is a grant from the Crime Commission for a C»rroll 
County Preventive Officer. Carroll will be the first County to be considered for 

a grant of this sort. The city of Manchester and Nashua are already in the progran. 
I believe this will be a big help to prevent crime in Carroll County. 


2,327 of writs were served as of December 31, 1976, $22,000.00 dollars turned over 
to the County, $909.60 dollars on hand, and $2,344.48 dollars owed by attorneys. 


_Luond A fly Half 
Grant A. Floyd, Sheriff 


GAF:em 
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CARROLL COUNTY ATTORNEY'S REPORT 


Carroll County Commissioners 
Ossipee, NH 03864 


Gentlemen: 
The following is my report for the year ending December 31, 1976. 


During the course of the year there were 49 "untimely deaths" in the county. 

An "untimely death" is one occurring by violence, unlawful act. suddenly when 
in apparent health, when unattended by a physician, while in prison or in any 
suspicious, unusual or unnatural manner. In such events both the County Attor- 
ney and the Medical Referee is notified. 


There were 42 Uniform Reciprocal Enforcement of Support Act hearings held in 
Carroll County in 1976. These hearings are held usually on behalf of an out 
of state former wife who seeks support for children from her former husband 
who resides in Carroll County. 


In addition to thow heard in Carroll County, 23 URESA petitions were filed 
with our Court for forwarding out of state on behalf of resident women seeking 


support from non-resident men. 


The Grand Jury sat for 2 days in March and 3 days in September. They re- 


turned a total of 128 indictments in 1976. These indictments involved 82 persons. 


The breakdown of the indictments is as follows: 


Attempted Murder 

Negligent Homicide 

Burglary 4 
Armed Robbery 

Robbery 

Kidnapping 

Aggravated Assault 

Conspiracy 

Arson 

Sex Offenses 


Receiving Stolen Property if 
Drug Offenses 

Issuing Bad Checks 
Forgery 

Theft 

Escape 

Felon Possessing Firearms 
Failure to Appear 

Leaving Scene of Accident 


~ 
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I can not be too sure of the accuracy of the following figures because they 
will include the results of indictments returned in 1975 which were continued 
and disposed of in 1976. They will, of course, not reflect indictments that 
the Grand Jury returned in 1976 which for one reason or another were continued 
Ge Loy. 


In any event, 34 persons were incarcerated, 21 in the Carroll County House of 
Correction and 13 in the New Hampshire State Prison. Fifteen persons had in- 
dictments against them nol prossed with no other action being taken against 
them. In one situation involving four defendants, the cases were nol prossed 
after an extended suppression hearing which the court granted. It was found 
that certain exaggerations made by police to obtain a search warrant were such 
that the police failed to establish probable cause and the evidence was supp- 
ressed. Without such evidence I felt we could no longer prosecute. These cases 
involved some 30 indictments. Other cases were nol prossed where there were 
multiple indictments against a single defendant while other of the indictments 
were pled to. 


Thirty-four persons received suspended sentences and/or fines. Fines and bail 
forfeitures in 1976 amounted to $14,495.00. In many of these cases, as well as 
in cases where incarceration occured, defendants were ordered to make restitution 
to victims. I have no record of the amount of restitution ordered because in 
many Situations the amount of restitution was left to be determined by the Proba- 
tion Department which will collect the restitution. 


There were 49 misdemeanor appeals in 1976 of which 29 were found guilty either 
after trial pr by pleas, 2 were found not guilty, 9 were remanded to the District 
Courts from which they were appealed, 5 were continued until 19/77 and 10 were 

nol prossed. 


In only one felony case was a verdict of not guilty returned. 


I spent 86 working days before the Court in 1976. During this time the Grand 
Jury sat and there were two arraignment days. All other days were in trial of 
multiple motions, trials before the petite jury and the taking of pleas. 


On multiple occassions I appeared in the Conway, Ossipee and Wolfeboro District 
Courts on behalf of local police departments for trials of bindover proceedings 
and misdémeanor cases (mostly operating under the influence of intoxicants ). 





nty Attorney 


[11] 


Che State ot New Hampshire 


CARROLL. SS. SUPERIOR COURT 


REPORT OF THE CLERK OF SUPERIOR COURT 


To the Commissioners of Carroll County: 
Gentlemen: 


The following is a correct report of the receipts and disbursements 
of the office of the Clerk of Superior Court for the calendar year 1976: 


RECEIPTS 
Naturalizations and Passports $ 408.00 
Transfers to Supreme Court 100.00 
Entry Fees (Civil and Equity) ee eed 
All Other Fees 4,599.66 
Fines L5, 245.00 
County Payments to Clerk Ft Pe pe. 
S31L, 2h 723k 
DISBURSEMENTS 
Clerk's Allowance 
Office Hire and Salaries S29 633.653 
Postage 1,299.44 
Box Rental 5.00 
Misc. (Itemized list on file) 279.34 
$31 ,21L3432 


Respectfully submitted, 





y Carroll County Superior Court 
+: 
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ANNUAL _ REPORT 
CARROLL COUNTY NURSING HOME 


1976 





The Carroll County Nursing Home year 1976 perhaps best could be termed a year of 
change - many changes, but still one that leaves your Administrator with a warm, 
thankful feeling for the blessings of a dedicated staff of people who have faced 
a challenge and emerged as a cohesive group of individuals that are caring for 
our residents in an intelligent, compassionate manner. 


As usual the matter of statistics come first. Perhaps a comparative chart will be 
the easiest way of presenting these. 


ag76 1975 
Admissions 56 Te? 
Discharges 34 SZ 
Deaths 26 24 
Average Age 83 86 
Percentage of occupancy 99.4% 98.7% 
Average length of stay 606 days 473 days 
Number of residents 1/1 100 - 1/1/76 100 - 1/1/75 
Yearly Total Patient Days 36,388 Seg siyee: 
Per Diem Cost $ 23.50 $ 20.06 
Average Food Cost £. 32.51 Si ih hs 
Number of meals served 140,943 138,599 


The Activities Department kept people very busy although illness during the summer 
months made this department not as active as it normally mignt be. The Summer Fair 
was again a success and we are busily anticipating the Fair again in 1977. Part of 
the proceeds from this fund raising activity have been used to purchase a new pro- 
jector for movies and a new slide projector. Add this to the new movie screen that 
was a gift of the Ossipee Rotary Club and we find we have excellent facilitiés to 
bring pleasure to our residents with the use of movies. We also use these facilities 
for in-service education for the staff. We are grateful to the Rotary Club for their 
thought. 


Before we leave activities - the year 1976 has found many new things happening in 

the department but I know of nothing that will bring as much pleasure to the residents 
here as the bus that is being furnished by the Lions Clubs of the County. It is hoped 
that the bus will be arriving in the Spring of 1977. It will accomodate sixteen wheel- 
chair patients and will, of course, have communication between the bus and the Home 

if the need arises. We are truly grateful to the men of the Lions Clubs and to all 

of the people of Carroll County that helped with the fund raising for this purpose. 
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Without our excellent volunteer corps all of these things would not be possible. 
The majority of these helpers are members of R.S.V.P. and we are truly grateful 
to them for the many hours they give in time and real love to our residents. 


Perhaps this will be a good place to speak of the changes made in the department 
heads at the Home. All of these have been made because of resignations on the 
part of the people involved and not by the Nursing Home. The Home has a different 
Nursing Director, Food Supervisor, Social Service Worker and Activities Director 
as well as the two office workers. We welcome them all but wish changes could be 
avoided. 


There have been two Nursing Assistant classes held in 1976 here with the help of 
the CETA program and the Department of Vocational Education of the State of 
New Hampshire. It is hoped that there will be at least two classes in 1977. 


Mrs. Chaloux, Nursing Director, and the members of her department have done really 
wonderful work and we appreciate the effort on the part of those Nursing Assistants 
that were not certified, for the hours of study and for the continued interest 
demonstrated by all members that has resulted in a very cohesive Nursing Department. 


Mr. Julian, Food Supervisor, has reorganized the work in the kitchen and with the 
addition of heated pellets the food stays edibly warm longer and is enjoyed by all. 
The custom of buffets has been continued and really enjoyed. A variety of food was 
offered this year but we seem to have gone back to the same kind of food eaten by 
people in their younger years. A new bake oven was added in 1976 to the equipment 
in the kitchen as well as insulated pitchers that keep the hot liquids hot and cold 
liquids cold. We are looking for further changes in 1977. 


The Maintenance Department has become increasingly active and Mr. Morrill now has a 
helper so that except for major needs all maintenance is done by these two young men 
and there is someone on duty seven days a week. These additional two days make a 
great difference. 


As usual the Housekeeping Department has been complimented by the State Department of 
Sanitation for the cleanliness of the Home. We have been proud of the appearance of 
the building in 1976. 


The Social Service Department became the responsibility of a young man in November of 
1976. He still works with the Commissioners and with the Home. The residents have 
become fond of him very quickly and we are glad to have him with us. 


The bright and cheerful people who man the office are friends to one and all and round 
out our manpower in the Home. 


We are grateful to the many people who have been good to our residents this past year. 
It sometimes seems to me that everyone in the County thinks of them and we are really 
indebted to you one and all. 


Many thanks to you for making my work that much easier. 


Special thanks goes to the board of Commissioners and 
members of the Delegation for their help this past year, 


Respectively submitted, 


Ltheet Ci frat 


Alice A. Grant 
Administrator {14] 


COUNTY SOCTAL SERVICE REPORT 


Carroll County Commissioners 
Gentlemen: 

The following is a report on the activities of the 
county social worker and of the budget appropriation 
headed Public Welfare 4190. 

The single largest expense was for Old Age Assistance 
and Aid to the Permanently and Totally Disabled which cost 
the county $4,258.00These are state administered programs 
over which the county has no control. The county is assessed 
a percentage of the cost for all those persons who are 
county liabilities. Through accurate investigation, the 
county social worker, in accordance with state law, insures 
that the county liability has been accurately determined 
for each case. Eligibility and amount of aid rendered are 
state determined. 

Board and Care, with a total expenditure of $8,590.00 
represents payments to foster parents, schools, and other 
institutions for the care of children who are the financial 
responsibility of the county. Most cases involve children 
whdé have been legally, through the courts removed from their 
homes, “nd is therefore also minimally administered by the 
county. 

Direct Aid, on the other hand, is the responsibility 
of the county alone and is administered in accordance with 
State law. These funds amounted to a total expenditure of 
$11,755.09 an increase of approximately 1.25% over 1975. 
The data on the following charts will give an indication of 
where these funds went and where they are most needed. 


Respectfully submitted 


Forrest Painter 


County Social Worker 
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TABLE II 


DIRECT AID 1976 
a 


number Percent 
Subject of of 
cases total 
Total number of cases VE 100 
aid rendered 59 79 
no aid rendered 16 21 
number of people involved 176 
number of these that were 95 
minor children 
Local natives vs, immigrants to area™ 
New Hampshire 28 47 
Carroll County (15, 54%) 
Maine 9 15 
Massachusettes 14 23 
® Other 6 10 
Insufficient data 3 5 
Reason Por Assistance 
Pending State Assistance 24 41 
Unemployed and able-bodied 13 22 
Disabled/not eligible for other 12 20 
assistance 
Underemployed 5 
On state aid/funds insuffieient 1 2 
Hard times 4 
Marital Status 
“Married families 19 32 
Divorced or separated females 23 39 
Divorced or separated males 5 
Single 6 10 
Widows 3 
Widowers 0 
Insufficient data 3 


*Immigrants to area - person that has moved to N.H. within the past two years, 


and neither spoused has lived in N.H. at any time previously. All others 
are natives. 
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Table II (continued) 


Breakdown by age 


18=25 18 on 
26-35 19 a2 
36-59 ahs, vas 
60-65 3 3 
over 65 4 2 
insufficient data 3 5 
Breakdown by Towns (for all 75 cases) pan aeh 
Albany 1.4 0 0 
Bartlett 5.9 S 4 
Brookfield 1.1 4 1 
Chatham ee. 0 0 
Conway 26.0 32 43 
Eaton I .2 0 0 
Effingham 1.9 2 3 
Freedom 2.1 3 4 
Jackson 2.2 0 0 
Madison 3.1 2 3 
Moultonborough 7.1 2 3 
Ossipee 9.0 11 a5 
Sandwich 3.6 0 0 
Tamworth 5.7 1 1 
Tuftonboro 4.9 4 1 
Wakefield ret; 0 0 
Wolfeboro 16.4 9 12 


*Prepared and published by the Department of State, Robert L. Stark, 
Secretary of State, Concord, New Hampshire, State of New Hampshire Manual for 
the General Court 1975, No. 44 (Concord, New Hampshire: The Village Press, 1975). 
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REPORT OF THE CARROLL COUNTY JAIL 
AND HOUSE OF CORRECT ON 
FOR THE YEAR 1976 


Carroll County Commissioners 
Gentlemen: 
The following is my report of activities at the Carroll 


County Jail and House of Correction during the year 1976. 
Report on programs 


1.) Carroll Cotinty Learning Center 

Mr. Kenneth Urguhart and his volunteer instructors have 
worked with and instructed (12) twelve inmate students, (4) four 
of these inmates will” take tWeir G.E.D. examination in February, 
1977. This is an excellent* program and hopefully it wirl De ga 


to continue. 


2.) Carroll County Mental Health 

Dr. Frank MacAllon left» the Southern Carroll County Area am 
July and. was replaced by Drs Bates. In mid August Dr. Hichael 
Vanaski and Mrs. Michael Langa became available for service at the 
Jail. The Mental Health Staff has worked with and assisted (21) 
twenty-one inmate patients during 1976. Mrs. Langa is presently 
working with one of our youthful offenders and his drug problem. 


These people do an excellent job and are appreciated by all. 


3.) Gafney Library 

We were saddened to learn that Mr. Alden Young will no longer 
be able to service the Jail, due to reason of health. Mr. Young 
has been working with and training Mr. Robert Perry for the past 


month, to enable the excellent service to continue. 
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4.) The Rev. Greta Dow, our beloved “ail and House of Correction 
Pastor, is still conducting her weekly Church service and council. 


She is well received and appreciated by all. 


wats -COrreccional OTricers Training 

Four (4) Correctional Officers have completed the standard 
training course at the New Hampshire Technical Institute and one 
fos COmpleted, the aivanceda course, This.brings aur’ total or 
PerLisaeasurTacers to (9) mines Ur this total of (7) nine, (2). two 
fee Female, Correctional Officers. We still continue to train within 
the department and keep updated with court changes as much as 


possible, 


6.) Alcohol Program (New Program) 

Alcohol Anonymous joined our group of programs in March, 
1976. The'‘volunteers have worked with (22) twenty two of our inmates, 
to date. This program seems to be very successful at this time and 


a lot of interest is shown by the inmates. 


W. C. Duprey and Son of North Conway completed the Jail addition 
in early March of 1976. The addition was long overdue and the added 
space badly needed. We can now hold (44) fourty-four subjects, (34) 


thirty-four males, (6) females and (4) four juveniles at one time. 


Daily population average for 1976 is (21) twenty-one per day. 
During July, August, September and October we averaged (25) twenty 
five. We peaked to an all time high (34) thirty four during Labor 
Day week, September 1 thru September 12. 
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The House of Correction has provided Mr. Sam Niblett with 
(14,689) fourteen thousand six hundred and eighty hours of farm 
labor. Carroll County is one of few working County Farms left in 
the State, that offers inmates the opportunity to work and learn 
good work habits. Many thanks to Sam and his crew for the training 


and instruction given to these young men. 


We had (2) two inmates "walkaway" from work details during 
1976. One from the farm's woodcutting detail and one from a grass 
cutting detail at the Superior Court House. Both men were returned 
to the House of Correction thru the combined efforts of State, 
County and Local Law Officers. One was captured by the Ossipee 
Police Chief and one by the Sheriff's Department. I extend my Ghtanmm 
to all Officers concerned for their effort and willing assistance 
There were no Jail escapes or serious accidents .during 1976.) (ieee 
were (2) two riots at the Jail during 1976 that were put under 
control in short order by my staff of Correctional Officers. | ihe 
County Attorney, Fred Cox, was called in for legal advice and the 


institution was back to normal within (12) hours. 
Bicentennial Ceremony 

Flag Vay ine be Lani. 

Open House was held at the Jail and House of Correction. 


One Hundred and fourty-nine (149) interested citizens and 


visitors were given guided tours of the institution. 
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The inmates at Carroll County Jail and House of Correction are 


well fed and clothed, and the general moral is good. 


in’ closing amy ceport, lsextend my »thanks+to-the, Commissioner, 
Delegation, County Attorney, Sheriff and the State and Local 
Authorities for their cooperation and assistance during the 


year 19756. 


Respectfully, Submitted 


- \ . 
ah 8 * 
\ es 


Russell UF. oWALGing 5. St. 


Superintendent 
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D. 


Total Number of Inmates Booked in 1975 and Held Over Into 1976. 


1. Held Adult Males 1 Days Served in 1976 13 
2 Committed Adult Males 7 Days Served in’ I976 907 
3. Held Adult Females 0 Days Served in 1976 0 
4 Committed Adult Females 1 Days Served in 1976 182 
Total Handled 11 Total Days Served 1202 


Total Number of Males Booked in 1976. 


1. Total Adult Males Held 385 Days Served in 1976 2686 
2. Total Juvenile Males Held 4] Days Served in 1976 136 
3. Total Adult Males Comm. ee Days Served in 1976 2570 
4, Total Juvenile Males Comm. — 1 Days Served in 1976 “Sa 

Total Handled 479 Total Days Served 5433 


Total Number of Females Booked in 1976 


1. Total Adult Females Held re Days Served in 1976 343 
2. Total Juvenile Females Held 4 Days Served in 1976 5 
3. Total Adult Females Comm. 1 Days Served in 1976 141 
4. Total Juvenile Females Comm. 0 Days Served in 1976 Os 

Total Handled "36 =Total Days Served 459 


*Total of 1976 Male and Female Bookings. 
l.. lotalvizie bookings oh i Total Days Served 5892 


Total of 1976 Male and Female Bookings Plus Carry Overs From 1975 


lL. ‘Total of All’ Inmates Handled in 1976 526 
2. Uotal of All Time Served in. i?7c6 7094 Days 
3. Total Meals Served Inmates in 1976 ISS HE, 
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Breadkown of Inmate Age Groups. 


Oo ss! WO VF Bw Ne 
a ive 3 > © Ts s&s .*€ 


The*foflowing is alist 


were confined in the Carroll County Jail and House of Correction 


10° to 16 Years Old 30 
Lieto 22 Years Old 59314 
ZLomtce 32 Years Uld 95 
36 to 45 Years Old 54 
46 to 55 Years Old 25 


565 to 65 Years Old 7 
bouto >. Years Old 

Dver /5 Years Old Pala 
Total of Above 526 


in 51976: 

ber Sor. 

er Lntvoxication 

6 Illegal Use of Drugs 

4, Burglary 

5. Assult (Simple Aggravated) 
Gs Rape 

7. Attempted Murder 

8. Murder 

9. Criminal Tresspass 

10. Contempt 
eB Disorderly Conduct 

12. Criminal Threatening 

13. ~Ligtering 

145 —0DStructing Justice 

15. Juvenile Runaways 

16. Violation Probation/Parole 
Troe Tne Lt 

18. Leaving Scene of Accident 
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of Crimes Committed by Inmates that 


1 of igh, 


Ln 
20. 
21. 
ens 
"ab 
24. 
£2 
26. 
a 
rod 
ray Ie 
30. 
= Be 
32. 
BIE IS 
34. 
33.6 
36. 
Ey be 
38. 
Bh 
40. 
4l. 
42. 
43. 


Robbery 

Operating to Endanger 
Receiving Stolen Property 
Operating After Suspension 
Unlawful Operation of M/V 
Sexual Assault 

Arson 

Hold for Authorities 
Recless Operation Death Resulting 
Uttering 

Operating Without License 
Unauthorized Taking M/V 
Criminal Mischief 

Hunting W/O License 


Escape 


Unauthorized Use of Propelled Vehicle 


Attempted Kidnap 
Contributing Delinquency Minor 
Forgery 
Defrauding InnKeeper 
Failure to Appear 
Cruelty To Animals 
False Swearing 
Burning W/O Permit 
Indecent Exposure 
TOTAL OF ABOVE 
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CARROLL COUNTY FARM REPORT 1976. 


To: Board of County Commissioners: 


The Farm had a good year in most of it's operations. 
The animals did very. well with 33 calves. and over 150 pigs 


sold and crops were fair. 


We continue to turn the land and rotate crops as much 
as possible. The land is slowly improveing and should produce 


better in future.years. 


The woods operation went well with 205 cords of wood cut 
and sold and 20 thousand feet of logs cut. Some of which was 


sold, the rest sawed and kept for our own uSe. 


The Extension Service held its Annual Field Day in july 
with the theme being forestry. It was well planned and well 
attended. 


The House of Correction supplied us with many hours 
of labor this hear. The majority of the boy's worked well and 
their efforts are appreciated. 

I wish to thank the Commissioners, The Delegation, The 
Jail Superintendent and the Extension Service for their 


cooperation. 


Sam Niblett 


Farm Manager 
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RECIEPTS: FROM SALE 2726 


Wood If", 225020 
Pigs 4,435.00 
Lumber Mate oe 
Misc. Dy OS eee 

Total 10,709 «ee 


DELIVERIES TO NURSING HOME 


Pork Fleet bes yd De 
Beef 10,142.00 
Vegetables 2,387.80 
Lumber 180.00 

Total 14,768.55 


DECEMBER 31, 1976 


103 Head Cattle 20,600.00 
2EePLas 2,600.00 
3500 Bales Hay 5,250.00 
5000 Feet Lumber 500.00 
“150 Ton Silage 3,750.00 
75 Cords Wood a5/00.00 
300 Bu Corn 900.00 
Total wf, 200,00 
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i gs 
L913 
LI Of 
1974 
1974 
L975 
Lvs 5 
ee FTE 
L373 
Lad 2 
1974 
17a 3 
1970 
1969 
Ne ie 
1974 
be We 


1974 
1974 


1974 
1974 
RU ihe: 


Misc. 


1976 


CARROLL COUNTY FARM INVENTORY 


John ,Deere Loader 


John Deere Tractor 


John Deere Tractor 


John Deere Bulldozer 

John Deere Lawn Mower Tractor 
Neumeyer Tedder 

John Deere Flail Spreader 
John Deere Hay Bailer 

John Deere Corn Chopper 

John Deere Mower 

Tiller 

2 Bottom Plow 

2 Row Corn Planter 

Myers Sprayer 

bértilizer Spreader 

John Deere Disc. Harrow 
Welding Torch 

Esectrac Welder’ & Water Pump 
Sprayer & Other Equipment 
Wood' Splitter - Made on Farm 
GMC Truck & Snow Plow 

2 Power Saws 

Bench Grinder on Stand 

Disc. Sander 

Brush Cutter 


Tools, Wheel Barrows, Shovels, Rakes, Etc. 


John Deere Rotary Mower 


Fuerst 10 Tine Harrow 


Total 


[27] 


7,000.00 
6,300.00 
1,800.00 

10,900.00 
1,298.55 
1,100.00 
1,445.92 
2,150.00 
3,000.00 

785.00 
619.95 
350.00 
150.00 
250.00 
495.00 
750.00 
179.50 
200.00 
500.00 
210.00 
8,874.52 
500.00 
149.00 
169.00 
399.00 
306.00 
965.00 


eA .%e 


51,139.86 


Trade 


Trade 
Trade 


Trade 


Trade 


Used 
Used 


Material 


CARROLL COUNTY MAINTENANCE DEPARTMENT 


To: Carroll County Commissioners 


Nineteen Hundred and Seventy-six was the first year for 
Maintenance as a separate department. The department 
has two full time men and one part time man. We also use the 
talent of some of the men living in the Alms House. The 
Carroll County House of Correction supplies us with help to 
shovel snow and to care for the lawns and streets inthe complex. 


We have made a good beginning towards a constructive 
Maintenance Department. In the Alm's House, several rooms 
were renovated to make office space. The windows in the Court 
House were restored to working condition and some Book Cases 
built. The Farm House (Dore Place) had a new bathroom and 
septic sustem installed. The Nursing Home, also, was improved 
by installing new double doors between the Nursing station 
and the Kitchen. The exit doors on the end of the four wings 
were made wider, so that in an emergency a bed could be 
wheeled through. 


By upgrading and using preventive maintenance the boilers 
and heating systems operated well all winter without any 
major probiems. 


The water supply plagued us for a while during the summer, 
because more water was being used than the pump could supply. 
A leak in the pipe line down in the village was the cause of 
the problem. This was repaired and our water supply is now 
improved. 


The New Jail's Sewer System had a broken pipe underground 
which gave considerable trouble until it was found and repaired. 


Some of the many things that still need attention are: 
Painting of all County Buildings 

Hot- water and a vent£lating system for the Nursing Home 
Improvement of our Emergency Energy System 

Water Sheds need repair, and the bushes and 

trees around them should be cut. 


Hopefully in the future our department will grow 
sufficently in size to accomplish the real need of the County. 


Carroll County Maintenance Department 


( hp ft 2 
Alan T. Wilkinson 
Supervisor 
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CARROLL COUNTY REGISTRY OF DEEDS 


Carroll County Commissioners, 
Ossipee, N. H. 


Gentlemen; Borel 20, 2 ory 


ANNUAL REPORT. 


Carroll County Registry of Deeds, for the 
year of 1976, handled the largest volume of business 
iieit Ss nistory. Ihe fairly steady rate of 20516. 25 
record books of the past few years increased to over 
30. We now employ four people in addition to the 
Registrar, how-ever the increased income pays the wages, 
and as a result, the net cost to the County has increased 
only 10 to 15 %. This increase is due entirely to the 
need for more supplies and increased cost of outside 
services, particularly computor costs. 

There is little doubt that the County is 
growing fast, but the increase in volume does not, necessarily, 
mean that we are having that many new homes. Much of the 
increase reflects change of ownership of business properties, 
mortgages being paid off, and some foreclosures. The most 
dramatic increase has been in homeowners refinancing their 
home mortgages. The Registry, of course, has no way of 
knowing whether this means home improvements, or lagging 
income. We trust that it is the former. 

Physically, we are at the critical point in our 
space availability. By the end of 1977 we will have reached 
the situation where we will no longer be in a position to 
keep dur office records orderly, since we will run out of 
shelf space. Our Plan room and records are already piled 
up on table and counters and cannot be kept in numerical 
order. We have also reached another problem, which was 
unforeseen five years ago, with our plans. With the advent 
of sub-division requirements, plan books are being used 
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to such an extent that the consiani handling 61 tog foo Ss 

and Plans is creating unexpected wear and. iear on ie Bow’. 
and. Plans. This is. creating, Some Contec tn WLitsine Nec were 
and also with the people who aie consianil: using the Plan 

We do not have our plans on microfilm, nor are any runies 
stored off premises. Those on hand, therefore, are not 
expendable. A report has recently been made io tue Commission 
-ers and the County Convention, bye tits OttrTee. Gl -Knese 
conditions, and the absolute necessils of microfiltiin:, all 
plans now on file, and going to a mirtrofiim system For nya 


We are unable to provide the public with copies of a giver 


plan, making it necessary for them to either trace the plan 


or if we are physically able to do so, reproduce a. smal! 
section of a plan on a Xerox machine. This, now-ever. make 
un—due wear on plans, along with the danger of tearing oF 
destroying them. 

Our regular records) are in  (f&e0d shape; and is 
a larger building being contemplated, should eive no ease 
for a different system for quite a number of vears. 

The Registry is no longer a quiet librars [ike 
place where one comes for occasional reference. pui a vers 


busy office where it is difficult to find oom enough to 


find a spot to examine a record book. Much of our own worl, 


in the records vault, such as notdional references and oiher 


De 


si 


work has to be done before we are open to the public in the 


early morning. We could not, otherwise, find room enough i 
do our work. 

Respettfully Submitted. 

fc Ce, JO he 

Percy, Blake, Resistei of Deeds 
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ithe EVLHTY REGISTER, OF. PROBATE 


NEG) WL Kiara Gi we oR IRR YS 

Probate Court was held the first tuesday of every month 
with Judpe Arlond C. Shea presiding. Special Sessions were 
scheduled on tuesdays and thursdays of each week. 

There were several contested matters which were heard by 
Judge Shea, using the Superior Court facilities, as the 
"court room" is inadequate in the Probate Court. The space 
being used as a court room is actually part of the hallway to 
the attic of the courthouse. 

A new file which is fireproof and waterproof was purchased 
for the outer office. This has eliminated the need to transport 
all the current papers to and from the vault each night and 
moring and is a great asset to the operation. 

The need for more space is imperative. We have just one 
empty file in the vault and there is no space left to install 
another. By law all the records must be kept in the vault. 
These records must be available to the public and the Court at 
all times and the arrangment for this service is totally 
inadequate. 

As register, I represented the county at several hearings 
in Concord regarding bills concerning probate presently in the 
legislature. 

This year has been a busy one but I feel I can report that 


the county has been served efficiently. 


Respectfully submitted 


Ruch CG. Eckhoft 
[31] Register of Probate 


CHAPLAIN’S RSPCRT 


advancing age, accompanied by infirmity, causes Biter pe WR distress 
to those who find difficulty in adjusting to the inevitable. Trying to 
smooth the rough paths of our residents with friendship and good cheer 
is my primary task. 

The "good old days" are pleasant to reflect upon. ‘ie try to make 
the good new days pleasant to anticipate. Our folk have lost relatives 
and friends. «je want them to feel that there are new friends who care 
for them. 

Pastors of the county, who have special interest in the elderly and 
the infirm, are invited to conduct Sunday afternoon services in the 
dining room. “any pastors bring their choirs and other members of their 
congregations to share in the services. They have opportunity to visit 
with those who attend the meeting, and they are also invited to visit 
with other residents who may be in the corridors or are in their rooms. 

The Rev. Joseph Rheaume of the roman Catholic Church of Center Ossipee 
conducts a mass for his parishioners at least once a month. Residents 
who are taken to the hospital in Wolfeboro are visited.' ‘Father Leo St. 
Pierre ministers to our Roman Catholic residents in the Huggins Hospital. 
I also call on the Catholics as well as the non-Catholics. 

Miss Alice Grant sees to it that birthdays are big events in our Home. 
A birthday party is held in the dining room for those whose birthdays 
occur during the month. Cake and punch are served and each person is given 
individual recognition. 

To add to the pleasantry of birthdays, I send more than 50 letters each 
month to pastors and other leaders in the county giving the names of those 
whose birthdays are about to occur. I request that they ask members of 
their churches or clubs to send birthday cards to cheer our folk, many of 


whom would otherwise be forgotten. 
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During the year I have sent more than 550 letters to ovr vastors and 
leaders. The response has been most encourazinz. it has deen thrillins 
to see the effect that the birthday cards have had uvon the recipients. 
They are over-joyed to discover that there are folk who care enouch for 
them to send cards, even though they do not know them personally. 

The atmosphere in the ome is friendly and the spirit is zood. ‘this 
is largely due to the fact that ‘iss alice Grant. and her co-workers take 


a personal and sympathic interest in each resident. 


tespectfully submitted, 


Horatio Chase, Chaplain 





[33] 


REPORT OF THE tanROL?. CUOur Ty 
COOPERATIVE EATENS TON SERVTGE 


197 
The Carroll County Cooperative Extens'on Service 's the loca? eaucar. onal 

arm of the University of New Hampshire and the United States Devartment of 
Agciculture. Its main function is to disseminare educational information and 


research resuits to farmers. residents ‘nterested in agricultural pursuits, home- 
makers, 4-H clubs and other youth groups. forest Jandowners and part-time farmers, 
Programs are initiated based on local requests from groups and individuals. Any 
county resident can request assistance and participate in Extension Service 
programs. 


The Extension Service receives countv. state and federal finance’: al end super- 
“isorv support. The General Court of the State of New Hamoshire first accepted 
federal funds some 469 vears apo to assist the state ‘n financing county Cooperative 
Extension Service educational work among its residencs. In 1925 the General Court 
passed the first specific act for state support of County Extension Agents. 


In order to maintain the Cooperative Extension Service as a nonvolitical 
educational system, the federal government required each State Extension Service 
to function independently from any other agency or farm organization in 1957. 


In that year each New Hampshire county con’ention entered into agreement 
with the Board of Trustees of the University of New Hampshire by signing a 
Memorandum of Understanding designating the county Extension Council as spousor 
for county Extension work. 


Each County Council is made up of 12 local residents and a member of the 
county legisiative delegation. The councils sponsor. guide and help to develop 
Extension educational programs. The councils adopt annual budgets involving 
county appropriations and administer the expenditures of county finds made avail 
able for Extension work. This working relationship and responsibility of the 
county Extension Council is covered by the Memorandum of Understanding. 


HIGHLIGHTS OF 1976 EXTENSION ACTIVITIES 





inflation-fighting is still foremost among problems faced by Carroll County 
1esidents, Food takes the largest single portion of the consumers' dollar and 
emphasis has been placed on helping families stretch their resources in the super- 
market. bracticing economy in food buying while keeping a knowledgeable eye on 
uutrition has been the subject of meetings, radio programs and newsletter articles. 
Food preservation techniques and sate storage of food in the home have again 
received major emphasis through group meetings, mass media and direct contact. 
The food preservation questions being received are increasingly those of an educated 
public as compared to those of the inexperienced. 


Other efforts to help families improve their inflation-fighting skills have 


included workshops on cleaning and care of sewing machines, refinishing furniture, 
ceseatiug chairs, making quilted coats and making lampshades. 
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REPORT OF THE CARKOLL COUNTY JUUPERATIVE EXTENSION SERVICE ~ 1976 


Carroll Councy hes the sucoud highese percentuye of population over the age 
of sixty-five in the entire northeast, and statistics show three of every four 
women will be widowed. A prozrana on understauding grief wus ptauned to help 


women deal with this crisis: others on preparation for widownood are being developed. 


fhe bicentennia! saservaan argon tocused attention on onus history and increased 
the popuiusity or Extensions’ heritage series. These programs were presented 
for Granges, Women's Clubs, historical societies, and a variety of comunity service 
organizations as weil as cxtension groups. An 18-program series of weekly vadio 
broadcasts on how families iived in the 17-19 centuries was aired by both radio 
Stations in the county. ‘tucreesing numbers of people are contacting extension for 
information on their anciciue turnisnings; how to restore and care for theia. 


Tne Home Gardeners programa continues to be che area of increasing dematid itn 
Carruli Couucy Bld ole Ula Geusenoid Survey over nalf of Lie 1,400 surveyed 
Said they simply preres tie tasce of homegrown foods over those in retuii cutlets. 
Other popuiar reasons ineluded food budget economy, and the sinmpte pleasure of a 
gardening hubby, Gavdeniiu, scerings were held this year in Sanbornville, Wolfeboro, 
Sandwich, Conway and Ossipee with 98 residents attending the 4 nightly meetings 
in the 5 towns. Subjects covered were vegetables, tree fruit, small fruit and 
storage, 

Because of EPA requiiements many agricultural users of restricted-use pest- 
icides needed to be certified by (977 before they ccuid purchase restricted pest- 
icides, The county agent received training at the University and in turn held 
8 meetings to train Carro!! County agricultural people so they couid become more 
knowledgeable, At the uresent ime 35 county people have been certified by the 
State through this training proyran, 


Several tivescock aud crop meetings have been held in the Conway area for 
commercial and part-time farm operations These consisted of forage crops for 
dairymen with swine, poultry, goat, sheep, and‘beef meetings for those people 
interested in these areas. Adouc 77 residents attended these meetings. 


The Extension Service Ammuat Field Day held at the Couuty Farm this year was 
on Forestry and les rroducts for the Family. Over 740 people participated iu 
this event covering all aspects of forest management. Demonstrations included 
horse and skidder loggiig, portable saw mill, wildlite, local wood working exhibits, 
white piné weeding, thinnitizg and pruning, Christmas tree culture, maple syrup 


production and fire wood products. 








The County Forescer reviewed about 8,000 acres this year. Much of this 
acceage is in smail 5U-i.00 acre ownersnips. Excellent timber markets has stimuiated 
a preut deal of iiicecese in timber harvesting. A new county pulpwood buying facility 
has enabled torvescers to do a better harvesting job. For the tirst time a sizeable 
local oucleée exists fur tnis low yrade wood, 


this year saw a significant increase in woodland improvenent in the County. 


Adequate fundiug from the federal program coupled with competent vendors permitted 
us to accomplisn abouc 350-400 acres of this work. 
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RevUxkT OF THE CARROLL COUNTY COOPERATIVE EXTENSION SERVICE - 1976 


Current use assessment workshops were conducted in Wolfeboro. A local wood- 
land owners association has been organized in this town. Their effort has been 
to sponsor:such workshops to acquaint landowners on various alternatives to 
excessive forestland taxation. 


Approximately 3,000 youth within the county were involved in special interest 

4-H projects, Nearly 1,200 youth participated in a 4-H sponsored ski safety and 
career program projected in the northern part of the county. Plans are being 

made to revise the program and make it available to all youth of Carroll County 

in gredes 3-6. In addition nearly 1,800 youth received special educational 4-H 
programs, in food and nutrition 400, bicycle safety 1,100, in embroyology 300, 
throughout the county. All of these programs were done in cooperation with the 
local sv..00i Systems. 


Approximateiy 700 boys and girls are involved in the traditional 4-H clubs 
and as such, became involved in one or more of a variety of 50 4-H educational 
learn-by-doing projects. These range from animal science projects to clothing, 
foods and nutrition, arts and crafts, conservation and public speaking. This 
past year, 4-H ciub boys and girls participated in over 3,000 such educational 
projects. Club membership is open to all boys and girls in the third grade and 
older. Over 100 county youth attended 4-H summer camp. 


Three college students assisted the Extension Service summer educational 
program. One worked with 4-H horse clubs and summer recreational programs through- 
out the county. One worked with 4-H horticulture, vegetable gardening programs, 
summer recreational programs and science programs. The third summer student 
visited commercial roadside stand operation, surveyed woodlot owners in Freedom 
and helped Answer homeowner questions. This type of work gives valuable experience 
to college students and at the same time helps our office during the busy time 
of year. 


Other Extension Activities 


Direct contacts - Individual and Groups and Schools - July. 1, 1975- 19,163 
June 30, 1976. (Multiple repeats) 


Radio Programs - Conway and Wolfeboro Stations - 1976 90 
TV Programs - Conway Cable and Durham Stations 3 
average mouthly mail sent out as newsletter or individual follow up 600 
Newsletters originating in the office and sent to over 1,500 19 
Newspaper articles - 1976 - Reporter Press and Independent 54 
Soil samples taken in 1976 144 
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REPORT OF THE CARROLL COUNTY COOPERATIVE EXTENSION SERVICE - 1976 


‘es Agents of the Carroll County Cooperative Extension Service - - 


David C. Sorensen 
Carleton R. Lord 
Maricn f. Scocking 
Peter W. Pohl 


County Agricultural Agent 
4-H Youth Development Agent 
Extension Home Economist 
County Forester 


Carroll County Cooperative Extension Service Advisory Council - - 


Chainuan: 
Vice-Chairman: 
Secretary: 
Treasurer: 


Members: 


Paul Savchick, Conway 

Stanley Coville, Wonalancec 
Denis Roessiger, Mirror Luke 
Mrs. Betsy Mehaffey, Iutervale 


Martin McShane, North Conway 
Richard Hocking, Madison 

Mrs. Bonnie Nystedt, West Ossipee 
Mrs. Ruth Loring, Center Ossipee 
Mrs. Cecilia Hall, Conway 

Mrs. Susan Way, Jackson 

John Magee, Wolfeboru 

Wayne Shipman, Wolfeboro 


County Convention Delegation Representative: Raymond Conley 


Center Sandwich 
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State of New Hampshire 
Carro}l Tounty Convention 


Ossipee, N.H. 


Meeting of the Executive Committee. 
Carroll County Nursing Home. 
Ossipee N.H. January 13, 1976. 
Chairman Raymond Conley Jr. called the meetiny to order at 1:15 P.M. 


Members present: Rep. Howard, Diékinson, Duprey,Towle,Conley,Smith, Claflin’ 
Chase, and Allen. 


The Chair stated that the minutes of the Oct. 24, Dec. 2, & Dec. 9, meebings 
had not been approved. He also brought to the attention of the Delegates that the 
heading of the Dec. 2, and Dec. 9, minutes was not worded properly. 

Moved by Rep. Dickinson and seconded by Rep. Smith that the phrase "Executive 
meeting", be deleted and that the words " Executive Committee meeting", be 
inserted. 

Motion voted in the affirmative. 


Moved by Rep. Dickinson and seconded by Rep. Smith that the minutes of the 
Oct.24, meeting be approved and that the Dec. 2, and Dec. 9, meetings be approved 
as corrected. 

Motion veted in the affirmative. 


The Chair then called for the report of the Building Committee. 

Rep. Howard distributed a letter from Mr Donald M. Sumner, a member of Iruing 
W. Hersey Associates, detailing a walk=-thru inspection ofvthe old Alms House 
Building, held. on Dec. 9,1975. Report inclosed. 

Discussion followed about the results of the inspection. 


The Chair then inquired as to whether or not money had been spent on the 
building without authorization; and he referred back to the list submitted to the 
Delegation by the Commissioners on Oct. 24, 1975: and to Item VIII--Change Orders. 
Jail Addition $6875.00 

(a) Performance Bond 

(b) Replace old foundations 

(c) Relocation of water line 

(d) Elect. power feed, P.H. to Home. 

(e} Excavation & Fill 

He noted that we authorized the sum of $4875.00 from Revenue Sharing Funds 
and eliminated the $2,000.00 for the performance bond,and the question was raised 
as to whether or not they had changed the Contract. He said that he was told by 
Mr. Leavitt-that the Contract was signed a month before we talked about the 
Performance Bond and that, in fact, we would have to add the $ 2000.80 on to the 
project because it was never added into the contract. 


Representative Allen moved .seconded by Representative Duprey that this matter 


of the performance bond be referred to the Building Committee. Passed unanimous. 


The chair insisted that we must ascertain 6f the $2,000.00 ever had been 
allocated for this purpose. nS referred back to action taken by the previous 


Delegation who increased the Bond issue from $265,287. to $267,287.00. 
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The meeting then went into a long discussion on the letter from the 
Architect and on who has the authority to order and make changes in the 
contract. Representative Duprey questioned Mr. Whiting's authority to 
order changes without the approval of the Architects. Representative Allen 
wanted to know if Mr. Whiting had been authorized to make decisions on changes 
or not. Representative Allen insisted that if this was going to cost any 
more money, that the Delegation find out the line of responsibility on these 


changes. 


The chair now asked for a report of the Social Services Committee. 

Rap. Dickinson reported that on December 3, Rep. Allen, Rep. Claflin 
and himself met with the R.S.V.P. group; the Heath and Home Care Services: 
and Mental Health. He mentioned that R.S.V.P. asked for $7,000.00 and that 
the Commissioners budget requested $6,000.00. He said that Judy Hebert had 
no sponsor at the present time but that the Carroll County Mental Health agency 
had indicated they might sponsor. 

The Carroll County Heat&m and Home Care Services had asked for $13,000.00 
and the Commissioners had requested $13,000.00 in the 1976 budget. 

The Carroll County Mental Health had asked for $16,000.00 and the Commissioners 
had requested $16,000.00 in the budget. 

Rep. Dickinson then made the following motion and seconded by Rep. Claflin. 

"I move that unt£l the 1976 budget figures are approved, the Delegation 
approve monthly payments of 1/12 of the 1975 appropriations for each of the 
following agencies: 

1. Carroll County Extension Service 

2. Carroll County Health and Home Care Services 

And that any payments made, as a result of this motion, be deducted from 
the amount finally appropriated for each agency in 1976." 


Motion passed umanimously. 


The chair next read the letter from the Commissioners dated January 6, 1976, 
requesting interdepartmental transfers. Letter included: 
ITEM I Request that the following sums be transferred from the Public 


Welfare appropriation to supplement the following budgets which will be over- 


expended: 
a. Jail 2,000.00 
b. Farm 2,000.00 
c. Medical Referee 250.00 
d. Maintenance Court House 1,000.00 
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e. suditors o 219600 


f. ‘vax santicipetion interest 478.35 
Total ~ 9,943.33 


Rep. Allen moved “nd seconded by Rep. Dickinson that $5,943.43 
be appropriated for interdepartmental transfers from Public Welfere 
4199 , to the Commissioners catagory listed on that letter. 


Rep. Divrev anuestioned the Jail and Ferm and Court House 
maintenance items. 


The jail budget overrun was caused primurily because of two 
female prisoners boarded out in Grafton County jail. 


Che irman Conley read from the minutes of the November 6, 1975 
Meeting, in which wr. Leavitt stated that they would te coming back 
for 32,100.00 for the balince of this year, 1975, to pay this board 
item. Chairman Conley also stéted that at that time he reminded kr. 
Leavitt that he mist come with written reauests for line item shifts 
before tne Delegation. 


After a discussion of tne items tne motion was voted in the 
affirmetive, unanimously. 


ITEM II lo appropriete an edditional sum not to exceed 
$2,000.00 ané to transfer this amount from the Public Welfsre appro- 
priation to augment whatever budgets, sas required. 


Rep. Chese moved and seconded by Rep. Smith that the Delegation 
reject the $2,099.90 reouest. 
Voted in the affirmative snd passed. Rep. Allen abstained. 


ITEM III In regards to the Carroll County Nursing Home and 
accounts 519) through 5190. 
The Chair steted that this is whet we have explained to them 
in very explicit instructions, that they must present line item transfers. 
. The Delagation called the Commissioners business office asking 
for specific information as to which items were overspent. 


* Item III laid aside while weiting for this information. 


IThii V lo authorize the Commissioners to borrow such sums as 
necessary to carry on County business, in anticipation of taxes. 


Rep. Dickinson moved and Rep. Howard seconded the following 
motion: 
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"T move that the Delegation authorize the Commissioners to borrow such sums as 


Mecessary to carry on County business in anticipation cf taxes as par ROA 75-8, 


Motion carried unsenimous. 


ITEM IV. Overexpenditure of the County Attorney's pudget by 42,589.06. 
Thers was no explanation of what this over expenditure was or where the 
aporopriation to pay it would come ron. 


Rep. Chase moved anc seconded by Rap. Allen the following: I move to 
table the request made in the January 6 letter for an increase in the County 
Attorney budget for %2,265.47 until the Commissioners explain-a. the reason 

for the overrun and b. the County budget line itam from which these funds shall 
be drawn as per RSA 24-14 and 15. The chairman is hereby instructed to 


communicate this. vote te the Commissioners. ‘5 


Motion carried in affirmative = unanimous. 


The chair now,took up Item III again. The Commissioners business office 
was unable to furnish the Delegation with any information and iiss Alice Grant 
was invited to come in and give any information she might have. 

Miss Grant said that account 5130 Dietary, would overrun 311990.00 in 
Salaries and supplies. 

She also said that account 5160 Laundry and Linen would overrun %7,748.0G. 

Rep. Smith then made the following motion seconded by Rep. Duprey. 

"I move to table the request made in the January 6 letter in regards to 
the Carroll County Nursing Yome and accounts 5100 through 5190, until the 
Commissioners explain- a. the reason for the overrun and b. the County line 
budget items from which these funds shall be drawn as per RSA 24-14 and 15. 

The chairman is hereby instructed to communicate this vote to the Commissioners 


Motion carried in affirmative and unanimous. 


The chair then set Tuesday, January 20 for the next Executive Committee 


meeting to be held at the Carroll County Home at 12:30 P.M. 


MEETING ADJOURNED AT 445 PM. 
a i: ah A 
(Bow aee dU) pat ‘aa 


CLAYTON TOWLE 
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STA. OR IN ee eras 
CankkULL CUINDY CONy sNY LON 
OSES Natt 
Meetirs of the krecutive Committee 
Carrol? County Nursing Home 
Ossipes, N.li. January, “6 LOZG 
Chairman xz2ymond Conley Jr. called the meeting to order et I:I5 r. i. 
ire present: Rep. Howerd, Dickinson, Towle, Conley, Smith, Claflin , 
hiovet by Rep. Allen end seconded by rep. Smith, to defer the 
aporoval of the minutes of the Dec. 13, meeting. Voted in ~iTirmetive. 
The Chair introduced kr. G. Colby Vieeks, treasurer of Cerroll County. 
idr. Weeks seid that he was amnearing hefore the Delegation to &s 
authorization to tne Commissioners to borrow, in anticipstion of taxes, 
the sum of » 900,000.0C far cne year, to ctrry on Ciuniy Lusiliess. 
The Chair read the lew desling with County treasurers RS nm --fu-1. 


Rep. Towle esked if it v2a the intention of the l'reasurer to borrow the 
$990,000.00 eas & whole cr in increments as needed. 


lir. Weeks seid it dorendeA on what the benks bid. 


Movee by Rep. Dickinson end secended by kep. Cleflin,that the 
County Commissioners sre hereby suthorize? to horrow $990,000.00 
dollars,in enticipation of taxes, to carry on the business of the 
County: the Treasurer having #ppeared before the Delegetion, pursuant 
to R.S.AV--29-le 8 Voted in affirmative snd unanimous. 


The Chair asked the Commicsioners to appear before the Committee. 
Commissioners Roberts and Leavitt ettended. 


The Chair thentook up as tiie second order of business Item IV, from 
the letter from the Commissioners dated Jen. 6, 1976 recuesting 
interdepsrtm ntal trensfers. 


ItLM IV. Overexpenditure of the County Attorney's budget. 
At the Jan. IZ, meeting the Delegetion tabled item 1V until the 
Commissioners expleined,(a) the reason for the overrun and (b) the 
County budset line item from which the funds shsll be drawn. 


Commissioner Reberts and Commissioner Leavitt spoke on the Attorney 


budget recuest end it was well established thet the overrun was in the 
elimination of the "Investigators Expenses." 
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Comiiesioner Leavitt ssid that he had written 4 letter to «ttorney 
Cox, recuestine » mestine next Thursday Jan 29, 1976. 


Commicsioner roberts then seid that if this investigator is 
chargabhle to tie Sh riff Department, why have we got #n investigator 
in the Attorneys Uffice. He said that it does not muke sense, if under 
the rules of criminal precedure a deputy sheriff shoud be doing the job, 
and it costs so much for the Sheriff Vepsrtment to do thet jobs; give the 
Sheriff Department that men for the job und take it out of the Attorneys 
Otfice. 

ile seid thet tne County hed added an investigator to the attorney's 
Uffice and tnat he is doing a lot of this criminal work for the Attorney; 
That tne County has doubled the Attorney's selary; and hus given him more 
money to run his office; and that tne County has compounded the thing to 
a point where it is ridiculous. 

ie said tnet he had telkedc to other Attorneys in the Stete and that 
Corroll County has sot the best peid attorney's Office in tne Steve based 
upon the fact thet we do not heve the céese loed of other Counties in the 
State, and that it seemec to him thst this Delegation should give serious 
consideration to this situation;.and that the Delegation should lay out 
some sort of e policy tht the Commissioners could carry out. 


The Gheir posed the ouestion: Does an LEAA or Crime Commission Cresent 
go on top of the eppropristion for s Department, and if it is added to 
the apvropriation does the County have envy authority to sepprove or reject 
the Grant. 


Rep. Dickinson esked the Commissioners if they had the authority to 
accept or reject & grant as the: Governor hes over Nederal Grents. 


Commissioner Leavitt said tnat the Commissioners had to sign all 
gaents and the Delegation hac the authority to approve or disapprove 
matching funds. 


Commissioner Leavitt also said that between $600.00 and $700.00 
dolldrs had been spent on "Investigators »xpenses." 


xep. Claflin asked how this situation had developed. 


The Chair then commented at some length on the situation between the 
Sheriff Lepsitment and the County Attorney's Office. 


ixep. Towle then spoke saying thet it wes his opinion that we vote to 
fund this overexpenditure end see thet at snother time we go et this thing 
a little more manfsshion. 

No action was taken at this time. 

The Chair then took up the next item. 


ITEM III--Nursing Home Account. 


Mir. Leavitt spoke saying there were really three accounts involved. 
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(I) Laundry--5169 Tentative overrun 34091.21, attribitable to 
increased cost of laundering 

(2) Plent Operation--5150 Tentative overrun 3906.67, attribitable 
mostly to cost of electricity being more het expected. 

(3) The Income Factor. 


uf. Leavitt esked if sn overrun in én appropriation could be covered 
by a trensfer from the increase in tne estimated income. 


Discussion followed, 


xep. Dickinson Moved und seconded by rep. Allen that an overrun in any 
line item appropriation he covered by a transfer from another line item 
appropristion in which there is an unexpended balance, so that the total 
appropriation for eny yeer remains unchanged; and the Chairman is hereby 
instructed to communicete this vote to tne County Commission as per 
KSA 24--14 &I5 

Voted in the effirmetive end unenimous. 


Kir. Leavitt then «sked if =n account has an income increase over the 
estimete and the account has an approprietion overexpended, how would the 
overexpenditure be hencled in the final budget figures. 


Afters long discussion the Chair esked the Chairman of the Finance 
Comnittee to cet this information from the Office of Price Administration., 
Department of Revenue. 


No further ection vss taken of Item III. 


The Chair therasked if the Delegation had sny questions about the 
increased costs of the jail. 


Kep. Howard spoke on thechange order on the rerformsnce Zond. Also 
on tne chenges authorized by wr. Whiting in the jail, and that she had 
heard tnat tnere was no insulation in the new jail. 


Commissioner Leavitt said that the Commissioners had not authorized 
any changes by anybody and tnat sir. Whiting told him that there had not 
been any changes. 


Discussion on the Bond. 


Rep. Towle moved and seconded by Rep. Allen that the Delegation 
transfer from Revenue Sharing Funds the sum of $2,900.00 dollars to 
pay for a Performance Bond in the contract for the New Jsil. 


Voted in the affirnetive and ungenimous. 


The Chair then steted that there hed been several complaints by 
Selectmen in Carro'l County about the way their equalized valuations 
were handled. In 8 number of Towns their Equalized valuation was cut in 
half. The Chair said that he would like to suggest thet the County 
Delegetion sponsor a general meeting in the County,with representation 
from the hevenue Administration Department, to come up here and hold a 
public meeting and explain to people how they go about setting 
ecuslized valustions. 


motion put by Chairman tht the County Delegation sponsor & meeting 
in a centréel locstion in the County end request that the Department of 
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Revenue Administration provide us with speekers to discuss the 


equalized valuation progrém as it pertains to the Towns in Cz#rroll 
County, and thet this should be & public meeting at which ouestions 
and answers would bs appropriate. 


Vote inthe affirmetive. 


Rep. Dickinson esked sbout being reimbursed for sub-comittee 
meetings 


Chairman Conlay said it was a matter that was in the statutes and saw 
no problem. He then reed the Statute. 


No further husiness to come before the meeting, a8 motion to 
adjourn eas in order. 


Meeting sdjourned at 4:45 P.M. 


Clayton W. Towle 


Clerk 
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STAY# OF NEW ilaaPSHIke 
CARRULL CUUNI'Y CONVENTION 
OSSIPiz ,N.H. 
iieeting of tne Executive Committee. 
State House, Room I06-A. 
Concord, N.H. January 29, 1976. 
Chairmen Raymond Conley called the meeting to order at 3:60 P.M. 


Members present: Rep. Howard, Dickinson, Towle, Conley, Smith, Chase, 
Claflin, and Allen, 


Rep. Chase moved and seconded *y Rep Smith to dispense with the 
reading of the minutes. Voted in the affirmative. 


The Chair read a letter from the County Commissioners, dated Jan. 26, 
1976, dealing with int: rdepartmentsal transfers, in the Attorneys budget, 
the Court House budget, and the Nursing Home budget. 


The Commissioners stated tie following: 

Attorney's Budget: They hid met with attorney Frederic Cox, and 
recommended that the sum of $2250.41 be transferred from account #4190. 

Maintenance of Court House: Recommended thet the sum of $311.06 be 


withdrawn from account #4190. 
Nursing Home: Recommended that the sum of $ 4,997.88 be withdrawn 


from account # 5140, within the Nursing Home budget, and transfer it in 
the following manner. 

$ 906.67 to account # 5150 

$ 4,091.2I to account # 5160 


A copy of the letter is included in the minutes. 

The Chair then took up the requests in order. 

(I>) Attorney overexpenditure: 

Rep. Allen spoke on this overexpenditure and suggested that the 
Delegation not authorize the whole amount. 

Rep. Dickinson moved and seconded by Rep. Chase thet the sum of 
$2250.41 be transferred from account #4190 to account #4110. 


Vote carried in the affirmative. Vote "yes" 6; Vote "no" I 


NOTE: Account # 4190 is "Public Welfare" 
Account #:4IIO is "County Attorney” 


(2) Maintenance of Court House: 


This overexpenditure is the exact amount for the replacement of a 
hot water tank and work on the furnace . 
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rep. Dickinson moved end seconded by Rep. Claflin that she sum of 
3311.06 he transferred from account # 4190 to account # 4160. 
Vote in the s*firnative and unanimous. 


(3) Nursine Home bideet: 

Ren. Dickinson move? snd seconied by Rep. Smith to transfer $906.67 
from account # 5147 to account # 5150. 

Vote in affirnative, unanimous. 


NOE: Account # 51<0 is "Nursing" in the Nursing Home budget. 
account * 515. is "Plant Operation" in the Nursing Home budget. 


Kep. Dickinson moved : nd seconded by kep. Allen to transfer $ 4,091.21 
from account # 5149 to account # 5160. 
Vote in the affirmative and unénimous. 


NOlz: Account olt2 is "Laundry & Linen" in the Nursing Home budget. 


finere being no further business to come bet'ore the meeting, & motion 
to sdjourn was in order. 


Meeting adjourned at 4:40 P.M. - Z ; 
Chey aw tu haat 


Clayton W. Towle 


Clerk 
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STaTi# JF NEY HaPSilRi 
CARROLL COUTY CONVaeNT1LUN 
O33IPER, N.H. 
March 19, 1976 
nxecutive meeting---Carroll County ilome, Ossipee, wn. 
Meeting called to order by Cnairnan Conley at II: A.M. 
Members present: Rep. Howerd Dickinson, Clayton W. Towle, Kaymend Conley, 
Kenneth Smith, Russell Chose, Russell Claflin, hoderick 
Allen. 

The Chairmen opened the meeting by introducing Commissioner Gordon 
Thayer, Chsirmen of the Carroll County Board of Conmissioners. 

Connissioner Shayer spoke on # proposed joint meeting --Carroll County 
belegation end the County Comnissioners; and presented en agenda for the 
proposed meeting. The agenda was updated to March 18, 1970 from an agenda 
sent to the Delegation dated Feb. i9, 1976. 

A copy of tne agenda is sttached. 

Commissioner I'hayer tnen asked tne Delegation to consider allowing the 
Conmuissioners to attend all future Executive meetings of the Delegation; 
and could the Chairman of tne Board of Commissioners br notified of the 
meetings. te tnen asked for s date for the completion of the 1976 budget. 

The Chair thoug:t that April first might be 8 possible date. 

Commissioner Thayer then said t:at the 1975 Audit had been completed 
but he did nét know about the 1974 Audit. 

Commissioner Thayer, at the request of Rep. Towle was asked to bring 
in a list showing how much Revenue Sharing funds each Department had regeived, 

Chairman Conley then asked for times and places for the next meetings 


to work on the budget. 
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Rep. smith moved and xnep Dickinson sec 


end pieces be aporoved. 


Wednesday, Maren 24, st 1:50 P.li. 
Thursday, march, 2o, at: 10 ACh. ast 
Friday, marehn 2G, “at 10) Aut. at 


Motion passed unganinously. 


The Chair then made sure that everyone 


(I) The 


Financial keport 
The sudzet as submitted 


The Dec. 31, 1975 Variance Report 


15, and Dec. 16, 1975 


at % 


The Xeports of tne Public Hearings held on the proposed budget 


Onded taut the to 


SGT: pezrowcal 


had 


hk 

ke 
oO 
= 
= 

or 
=] 
®, 
ct 
i 
> 

u 


= Carroll tounty iicme. 
» Carrol! County iiome 


County Home 


tne following working pepers. 


bec. 


The Chair then went down througn every item in tne proposed budset to 


ascertein if the Delegation had all the input that it needed in tne 


cofideration of the various items. 


# 4100 
# 4101 
# 4102 
#4110 

#4120 

#4130 

# 4140 
# 4150 
# 4160 
# 4180 


# 4190 


Get breakdown 

Need some clarification 
Input 

Input 

OK. 

Registrar asked for meeting 
Input 

Refer to Finance Comnittee 
Input 

O.K. 


O.K. 
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# 5109--#5190 Input 


# 6100 OsK. 
# 7199 ek 
# 3360 O.K. 


# 9100 --#9170 Onkee 


Regional Appropkiations O.K. 


Revenue Sharing Input 
BieCtsn cc so\s Review 
# 9370 O.K. 


Rep. Dickinson submitted a Sub Committee Report on Social Services. 

Rep. Dickinson now moved the following: That the sum of $ 1,000.0) 
dollars be raised end appropristed, end paid immediately to the Tri-County 
R.S.V.P. Progrem in Littleton, for the first quarterly payment of funds at 
the 1975 rate of funding. 

Rep. Smith seconded the motion and it passed unanimously. 


Meeting adjourned at 1°:45 P.M. 


Clayton W. Towle 
Clerk 
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atl ce, | pean LAP OH cis 
Critct0hi UU Y Conve Tun 
sty lb eb. aN tls 
merch %4, 1976 
hxecutivs Couwnittee —setines-- Carroll County ilome, Ossipee, N.il. 
wseetins culled to order at 2 P.ti. 
‘he Unairman opened? the me-ting by introcucing Mrs. sckhoff, Carroll County 
xegister of rrobate. 
lle tnen tock up es tne first item of business Item 4130- Kegister of Fralete. 
Proposed budget by the Comni ssioners--$5910.00 
wrs. kekhoff asker t-at the Delegation add 3859.% to the budget for "Hired 
Help.” She also sske?t tie Delegation to authorize the purchase of the fireproof 
file for the onver office before finalizing the rest of the budget. 
Next order of business wes Item 410 °-- Commissioners Office. 
fhe Delegetion deferred this item until more information could be obtained. 
“ext order of business ITEM 4101 --Treasurer. 
There were questions ebout his mileage and his social security. Question-- 
"Is en elected Official a negular Employee of the County?" 
tem deferred until tie Delegation could telk with the Treasurer. 
Next order of business 1Tuki 4102--Auditors. Deferred until next meeting. 
Next order of business JTHM 4110.--County Attorney. Deferred until later. 
Next order of business ITH 41°0--Register of Deeds. 
Th» Chair pointed out that in Item 41°0 there was no breskdown for soc. sec. 
and yet in the budget item "Blue Cross Total Increase" there was cerried the 
sum of £3,936. '. dollars, in which wae the soc. sec. amount of $118.08 
Rep. Towle telephoned the Deeds office and wes to d that from Jan. 1975 
one of the Kegistrars employees had been carried by the County for soc. sec. 
Commissioners proposed hudget for Item 41Z£0-- $ 18,790.09 
Rep. Allen moved and seconded by kep. Dickinson that the sum of $ 18,790.00 
be raised und sppropriated for Item 4120.--Register of Deeds, subject to a 


review of Slue Cross ond Blue shield. Passed unanimously. [51] 


Next order of bisiness IT! 4130-- Kegister of Frobate. 
Commissions ‘« proposed budget Item 4130- $5,910.00 
nep. bickinson moved end seconded by Kep. Smith that. the sum of 45,910.00 
be rsised enc eppropriated for Item 4130--iesister of Probete, and further, 
thet the Kegist-r of Probate be euthorized to spend tiie sum of $660.00 for a 
fireproof file immediately. Passed unanimously. 

Next order of business kagionel Appropristions-- Item R.S.V.P. 

Rep. Dickinson moved and Keo. Claflin seconded thet the sum of $ 1,00).00 be 
raised and spnropriated for tre second cuarter funding of K.S.V.P. et tne 1975 
rate of funding, #nd thet this sum hs paid to Carroll County k.S.V.P. on April 
1, 1976:; and further, that th check be 3ent to Carroll County &.S.V.P., 

Box £08, Conway, N.H. 03818. isotion passed unanimously. 

[The Uhair the took up the letter to the Delegetion from the Carroll County 
Commissioners, dated ‘iarch 18, 1976, dealing with a proposed joint meeting 
between the Delegetion ond the Commissioners. 
item 2 in the proposed agends was the rep]: cement of the double oven unit in 
tie Nursing Home kitchen, approved by Chairman Conley by phone on Feb. 19, 1976. 

ne Chair stated that as there was sn emergency, he had called all the 
Delegstion thst he could contact ond then had instructed the Commissioners 
to geo ahead and huvyv a new oven. 

Hep. Glaeflin moved ard seconded by Kep. Chase thet the Delegation confirm 
the ection of the Chairmen, whereby he approved the replacement of the double 
oven in the kitchen of the Nursing Home,as requested by the County Comiissioners 
in the amount of $1200.90 to be taken from Revenue Sharing Funds. 

«Ootion psssed unénimously. 

Rep. Allen moved tnoat the Convention Rules be so amended as to require 
two-thirds approval of any emergency action where the Convention does not meet 
in person,and that at least one attempt be made to contect each member before 
taking sction, 


The motion later withdrawn. 
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Next orcer of business li'rh 41%U--5uperior Court. 
Commissioners proposed budget Item 4130 891,669.75 
The Chair read a letter from Chief Justice Keller stating that there will be 
an additional charge on Court Stenographers salaries of approximstely 37,000.00 
Rep. Dickinson moved and secended ty Rep. Smith that the sum of 598,070.00 be 
raised and sppropriated for Item 4180-.\uperior Court, subject to blue Cross 
and Blue Shield review. Motion passed unanimously. 

Next order of business Item 4190 Public \Velfere. 

Commissioners proposed budget for Item 4190--%650 '.00 

rep. Smith moved end seconded by kep. Chese that the sum of $6,500.0:: be 
réised and appropriated for ITEhi 4190--Public Welfare. 

Motion passed unanimously. 

Next order ot business ITEM 6100--Jail rxpense. 

Commissioners proposed budget for Item 6100--"§129,170.00 

Rep. Chase moved and seconded by kKep. Smith that the sum of § 129,170.00 
be raised and eppropriated for ITEM 6100--Jsil Expense, subject to Blue Cross 
and Blue Shield review. 

Motion passed unenimously. 

Meeting adjourned et 5:30 P.M. 

Clayton W. Towle 


Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
OSSIPEE, N.H. 
March 25, 1976 
Executive Committee Meeting--Carroll County Home, Ossipee, N.H. 
Chairman Raymond Gonley called the meeting to order at 10:50 A.M. March 25, 1976 
Members present: Rep. Dickinson, Towle, Conley, Smith, Chase, Claflin and Allen. 

The Chair introduced Mr G.Colby Weeks, Treasurer of Carroll County. 

The first order of business ITEM 4I0I--Treasurer 

In answer to questions about his mileage Mr. Weeks said that he averages 
to drive on County Business 100 miles a week. He also said that the County 
carried hid Soc. Sec. on a one person premium. 

He had asked for a raise in salary of $250.00 a year fut was told that this 
could not be done legally this year. 

The Commissioners proposed budget for Item 410i--$3,025.00 

Rep. Dickinson moved and secinded by Rep. Chase that the sum of $2,800.00 
be raised and appropriated for ITEM 410i-Treasurer . Passed unanimously. 

The Cnair next took up the Item in the Commissioners proposed budget 
"Blue Cross Total Increases." --$3,936.00 
He showed where some items were carried here and also in the items for the 
Agencies. He suggested a complete check. 

Rep. Dickinson moved and seconded by Rep. Towle that the Delegation delete 
this Item and allocate the Blue Cross increases to the individual accounts. 
Motion passed unanimously. 

The Chair the took up ITEM 4120-Register of Deeds. and pointed out that in 
the Commissioners proposed budget no soc. sec. was carried under Item 4120 but 
thet in the ITEM "Blue Cross Total Increases" the Register of Deeds was carried 


for $118.08 
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It was decided to ask the Commissioners why one of the Clerks in the Office 

of Deeds was covered all through 1975 and three months in 1976 in the Countv 
budget. 

A question of Workman's Compensation Insuranse came up and Rep. Towle telephoned 
Ossipee Insuranee Agency end asked Mr. Hsyes Sawyer to come in to tne meeting 

at 1:30 P.M. 

The Chair now took up ITEM 7100--County Farm 
The Item of $2,000.00 for "Watchman" :wes discussed. Wes the allocation too 
much and did he punch a clock. 

The Item of "Labor" was discussed, as to the way the workmens pay was allocated 
to the different Accounts of 4160--6100--7100 and SIIO. 

The Commissioners proposed budget for Item 7100-County Farm---$45,656.00 

Rep. Dickinsoh moved and Rep. Chase seconded that the sum of $45,656.00 be 

raised and appropriated for ITEm 7100-County Farm, subject to review of Blue 
Cross and Blue Shield, and an explanation as to the amount allocated for watchman. 
Motion vassed unanimously. 

Next order of business ITEM 8360--Cooperstive Extension Service. 

Commissioners proposed budget for Item 3360--$47,018.00 

Rep. Towle questioned the increase of $3,482.00 over last year. 

Rep. Dickinson moved und Rep. Chase seconded that the sum of $50,500.00 
be raised and appropriated for ITEM 8360-Cooperative Extension Service. 

Motion passed unanimously. 

Meeting recessed at 12:30 for lunch. 

Jount meeting with the Commissioners at 1:30 P.M. 

The Chair opened the meeting at 1:45 P.M. by welcoming the County Commissioners 
Gordon Thayer, siorton Leavitt and Meldrim Roberts;and Ossipee Insurance Agent, 
Hayes Sawyer. 

Commissioner Thayer the took up the Items in the proposed agenda for the 
Joint meeting. 

(I) Increased Nursing Staff .--$22,450.00 


He read a request from Alice Grant. Nursing Home Administrator, asking for 
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$21,540.00 which should be applied to Nursing Aid salaries, to cover total of 
38.6 full time equivalent positions; an increase of 3.6 equivalent positions. 
It takes three part time people to get a full time equivalent. 
Increases needed for the folloving reasons: 
(I) The type of Resident has changed in the last two or three years. As our 
Residents get old they become more -senile and more of this type of Patient seems 
to be admitted all the time. We do not subscribe to overmedication and therefore, 
many ,many more nursing hours are necessary. We have 4lso been asked to keep 
more Patients here that would previously be found at the State Hospital. 

(2) We have been keeping more critically ill Residents here st the Nursing 
Home and therefore more nursing hours must be spent with them. 

(3) The yeur 1975 showed an average of 38.6 full time ecuivalent positions 
in the Nursing Home for the full year. 

(4) This figure allows for only normal yearly increases to the $2.50 per 
hour level. 

ur Thayer said that they estimated B.C. and B.S. and came up with $22,450.00 

There were questions about the $25,000.00 Supplemantary Salary Fund 
appropriated last year and apparently not used for salary increases. No satis- 
factory answer was given as to what became of this fund. 

A breakdown of the Item was asked for to be included in the budget figure. 

ITEM 2 Replace Oven in Kitchen. 

The Commissioners were told that the Delegation authorized this Item of 
$ 1200.90, on March 24, 1976. 

ITkM 3, Workman's Compensation $8000.00 additional asked. 

Commissioner Roberts spoke: 

Hayes Sawyer gave a detailed report on Comp. Insurance. He said that the 
rate varied with the classificetion- When they classified the Home as a Nursing 
Home, the rate changed from 40% per I00 dollars per payroll to $ 2.13 per $100 


per payroll. 


Increase of payroll increases rate per $100. 
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Increase of $22,450.9) would increase rate per $100.0) 

Cannot do anything about the rate as it depends on payrolls. 

Cen do something about Experience Modification that is now 22%. Maintain it 
at 22% or lower it by safety standards. 

Policemans rate has gone sky high. 

The Chair asked for a breakdown of Agencies to include the $8,000.00. 

Rep. Towle asked Mr Sawyer to clarify the status of the Deeds Office as to 
Workman's Comp. 

Mr. Sawyer said that the Registrar, as an elected Official was covered, and 
that ir he did not carry Comp: insurance on his help, by State lew they would be 
covered by the County Insurance. 

The same would apply to the Superior Court. 

ITEM 4. (a) Ratonaste Switch. 

Commissioner Thayer said that there was no lag of over 2) minutes. 

Switch would cost $7000.00 to $8000.00 

Control Panel $2,509.00 to $3,000.00 

Conduit $2,000.00 

Installation would bring it to $15,000.00 

He said that there wus no emergency and recommended delay. 

The Chairman recommended a review of the whole subject. 

(b) Salary Increases for Business Office Personel. $1700.00 

Marion Clark $3.00 to $3.25 

Mrs Desi $2.35 to $2.50 

Mrs Worth $3.50 to $3.75 

Retroactive to Jan.I, 1976 

(ec) Physical Plant Committee. 
Mr Thayer asked to be invited to meetings. 


Commissioner Thayer asked for longer notification time for all meetings. 
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Commissioner Thayer then told that Mr. Sam Niblett, Farm Supervisor, was 
going to start an orchard of sbout twenty-five trees. 
He then snnounced thet the County would have a Bi-Centennial Celebration and 
that he had set up a County Committee. 

(a) Home Fair will be Bi-Centennial 

(bv) Be.autification of grounds 

(ec) Flagpole out front end flowers around Jail 

(ad) <A Demonstretton: of early colonial logging put on set the Farm 

(e) Jail built in 1832 and open for inspection 

(f) Annusel Report in Bi-Centennial form, 
Commissioner Thayer then said that major medical Blue Cross would increase &s 


Of Apritel uo 7G. 


I person---.67% increase » 1.59 per Mo. 
2 person---{ 1.68 es Sra levees emnatt 
3 person---3 1.68 2 Stoeoo te oF 


Increase of $80.00 per Mo. $9.60 per yr. 
Rep. Allen questioned the Commissioners on the 1974--197v Audit. 
They stated that there had been no 1974 audit, und that the 34,500.00 in the 
budget was for sa 1976 Audit. 
The Commissioners left at 4:40 P.M. 
Meeting adjourned at 4:45 P.M. 
Clayton W. Towle 


Clerk 
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STATES OF Wiw HAMPSHIRE 
CARROLL COUNTY CUNViNI LON 
OSSIPER, N.H. 
Maren 26, 1976 
Executive Committee Meeting--Carroll Cointy Home, Ossivee, N.H. 
Meeting callei to order at 19:50 A.M. March 76, 1976 
Members present: Rep. Dickinson, Towle, Conly, Smith, Chase, Claflin. 

Chairman Conley opened the meeting by taking up “Regional Appropriations" 

Commissioners proposed budget for Kegional Appropriations-- 338,500.00 
PERMeT I? PRESS VisP 

Comtissioners proposed budget for R.S.V.P. --%6,909 .00 

Kep. Dickinson read from ths Sub-Committee Keport on Social Services and 
recommended that %7,000.00 be substituted for the $6,000.00 proposed. 

Then he asked that action be deferred as kep Allen was not present. 
ITEM 2. Carroll County ientai Health. 

Commissioners proposed budget for Mental Health $ 16,000.00 

Rep. Chase moved and seconded by Rep. Smith that the sum of $ 16,000.00 
be reised and appropriated for Mental Health. 

Passed unanimously. 

At the present time liental Health gets $ 10,000.00 from the Towns in the 
County and $ 16,000.00 from the -County . Mr Lopes was asked to bring figures 
on how much it cost the Agency to collect the 3 10,000.00 from all the Towns, 
and how much could be saved by the County picking up the whole amount. 

ITM 3. Carroll County Health and Home Care Services, Inc, 

Commissioners proposed budget for this item--$ 13,000.00 

nxep. Dickinson moved and seconded by itep. Chase that the sum of % 13,000.00 
be rsised and appropriated for Carroll County Health and Home Care Services, Inc. 


end this sum to be psid in quarterly payments. 
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Rep. Smith spoke against the motion and asked to be recorded against it. 

The vote: In favor--4 ; against--1 iotion passed. 
ITH i. k.S.V.P. taken up sgains 

Rep. Dickinson moved that 37,009.0°) be raised end appropriated for kK.S.V.P. 
and to be psid in cusrterly payments. 

There was no second end Kep. Dickinson withdrew the motion. 

Rep. Dickinson then moved end seconded by itep.. Smith to table R.S.V.P. 
until Rep. Allen errived. Motion passed. 
Thi =Carroll County Soil Conservetion District. 

Commissioners proposed budget for this Item 4 1.500.990 

Rep. Ch: se mover and seconded by Rep. Sinith thet the sum of 3 1,500.00 be 
reised and eppropriated for Carroll County Soil Conservation District. 

Pessed unanimously. 
ITEM Gaffney Library 

Commissioners proposed budget for Gafney Library- $ 2,090.00 

Rep. Towle moved and Rep. Chase seconded that the sum of $ 2, 000.90 be 
raised and eporopriated for Gafney Library. 

Rep. Dickinson moved and kep. Chase seconded to table Gafney Library, 
wotion Passed. 
IT Chaplein Program 

Commissioners proposed budget lor Chaplain Program--$550.00 

xen. Chase moved and Rep. Smith seconded that $550.0.) be raised and 
appropriated for Chaplain bfrogram. liotion passed unanimously. 

RECESS CALL£D UNTIL 1:00 P.in. 

Rep. Smith moved and Rep. Claflin seconded to take the two Items k.S.V.P. 
end Gafney Library from the table. hiotion passed 

Hep. Dickinson moved +}.at the sum of $7,00).00 be raised and appropristed 
for R.S.V.P. 

Rep. Smith moved an amendment that $ 6,019.99 be inserted in place of the 


3 7,007.00. Later withdrewn. 
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Rep. Towle spoke for the smendrent. 

Upon motion heing put: Voting in favor 4; voting ageinst Io motion p:ssed. 

Rep. Dickinson moved that the sum of , 2,090.09 be raised and appropriated 
for Gafney Library. wotion pessed unanimously. 

nep. Chese moved that the total sum of $40,050.00 be raised and approprieted 
for Item xegional Appropriations. Pussed unienimously. 

Tne Deleg: tion next set tentative times for the mext meetings. 


March 31, 1976 sat 19:00 A.M. at the County Home 


" a " ” " 


April I, 1976 a e 
Wop he ele! abe iAs) be 
Meeting sdlourned at 2:00 P.M. 


Clayton W. Towle 


Clerk 
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SYATE OF NEW HAUPSHIRE 
CARHOLL COUNTY CONVENTION 
OSSI: ‘mE, N.H. 
March 31, 1976 

Executive Comittee Meeting--Carroll County Home, Ossipee, Ili.li. 
Meeting called to order by Chairman Conley at 11:00 A.ii. 
Members present: Rep. Dickinson, Duprey, Towle, Conley, Smith, Chase 

First order of business--Debt Service. 
INTEREST : 

ITHM 9100--On tax snticipation notes: Commissioners budget-333,180.00 

Rep. Dickinson moved end Rep. Chase seconded that thre sum of $38,180.00 
be raised and appropriated for Item 9I00- On tax anticipation notes. 
Passed unanimous. 

ITEM 9IIO-- On long term notes. Commissioners budget-#sII,900. 

Rep. Dickinson moved and Rep. Smith seconded that the sum of $11,900.00 
be raised and epproprited for Item 9I110-On long term notes. 
Passed unanimous. 

ITEM 9120--On bonded debt: Commissioners budget -$2I1,375.00 

Rep. Dickinson moved and Rep. Smith seconded that the sum of $21,575.00 
be raised and sppropriated for Item 9I120- On bonded Debt. 
Passed unanimous. 

Next order of business: Debt Service 
Principal 

ITHM 9150--Tax Anticipation Notes. Commissioners budget--Nothing. 

Rep. Dickinson moved and seconded by Rep. Chase to pass over Item 9150 
as a none budget item, having previously suthorized the Treasurer to borrow 
in anticipation of taxes. 


Passed unanimous. 
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Ilkm 9YIT60-- Lone; Term Notes (serial) Commissioners budget -920,000.00 

Keno. Dickinson moved +nd seconded by Kep. Chese that the sum of $20,000.00 
be rsised and approprieted tor Item 3160--Lone Term Notes (serial). 

Pesse@ unanimous. 

ITEM 917%--Bonded Debt: Commissioners bueget- 340,900.90 

Rep. Smith moveea sand seconded by Rep. Chase the the sum of $40,000.00 
he raised and anpronriated for Item 9170--Bonded Debt. 

Pessec unanimous. 

A discussion on Item 410?--Auditors was ssked by the Chair. The fect that 
the Commissioners had advised tie Delegation that sn audit had been made for 
the year 1975 ane thet no sucit had been meade for the year 1974 did not seem 
right or in fuct very good business practice. 

Rep. Dickin&Son noved thet the sum of $8,500.00be raised and appropriated 
to eneble the VCounty books to be sudited for the years 1974 and 1976 by an 
outside firm.. 

Passed unanimous. 

The meeting recessed for lunch. 

hieetine opened arriin at 1:39. P.M. 

Ken. Chess had left at 12:30 to fill another appointment and there wés 
not enough -mbers for & auorum . 


meeting recessed until 10:A.h. April, I, 1976. 


Clayton W. Torle 


Clerk 
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SPaTo OF Nii AAGPSHIRE 
CARHOLL COUNLY CONVENTION 
OSSIPLE, N.H. 
April I, 1976 
Executive Conmittee hieeting---Carroll County Home, Ossipee, NH. 
meeting called to -:rder at 19:45 P M. 
Members present: Hep. Dickinson, Duprey, Towle, Conley, Smith, Allen. 
The Cnsir onened the neeting by calling uvon Rep. Dickinson to give 4 report 
on the Suh-Conmittee on Law Enforcement. 
rep. Dickinson asked to defer the revort until Rep. Chase arrived. 

The Chair then took up ITEM 4150--liedical Referee. 

Commissioners budget for Item 4150 $2,000.90 

The Cheir then read from the Public Hesring where Attorney Cox was esked 
to venture a guess as to whst this item would cost a month . wr Cox named 
3399.00 a month. He also seid thet the Referees fee had been reised and also 
his mileage. 

Rep. Smith moved snd Rep, Towle seconded that the sum of $3,000.00 be raised 
and sppropristed for Item 4150--Medical Referee. motion passed unanimous. 

Next order of business ITH 5100 Administration. 

I'ne Chairman introduced Miss Alice Grant, Administrator of the Home. 

1975 fhudget 347,800.00: Proposed 1976 budget $ 57,998.96: Up $10,198.96 
Miss Grant explained the increese as follows: 
Workmen's Comp. up $701.91 due to reclessificstion of Nursing Home 
Postage up $3/.5.00 
Telephone up 3850.90 
The Chaplain Program $550.09 added to her payroll 
The Bookkeeper's salary sdded to her payroll $7,305.80 


Corresponding incre:ses in Sociel Security and Blue Cross. 
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Next order of business ITEM 51]0--Property and Keleted ixpense. 

1975 budget $3,000.00: Proposed budget $3099.00: Up $5090.00 

This Item is made up of one vhotocopier and five items of furniture for the 
Nursing Home. It is also sugested that these items be paid for out of nevenue 
Shoring Funds. 

Rep. Towle spoke igainst tne Photocopier and suggested that the Commissioners 
be asked to look into getting a "dry " machine. 

Rep. Smith spoke against the Copier as being a "wet " machine and not as 
efficient as some others. 

Next order of business ITKM 5150--Dietary 

I975 budget $203,560.90: Proposed 1976 budget y 217,507.44: Upj15,747.44 

Miss Grant explained thet The increases were in Food up about $3,000.00, 
Blue Cross and Soc. Sec. each up wxbout 3750.00, while workman's Comp. was up 
$546.00. However supplies were down and Consultant wus cut in half. 

Next order of business ITEM 5140--Nursing 

1975 budget $294,450.09: Proposed budget $324,616.36 Up #30,166.8¢ 

Salary increases $21,196.00 to allow for a4 totsl of 568.6 full time 
eauivalent positions and normal yearly incre::ses to the $2.50 ver hour level. 
Blue Cross and Comp.Insurance ure ur. There is en increase of $5,500.00 
in cluded for nursing sid class. However this will come back as income. 

Next order of business ITEM 5150-Plant Operstion 

I975 bnudeet $58,467.90: Proposes budget $712,598.65: Up $13,131.65 

salary up) from 55.9) ta.s3.19 an-hr.+upi 4580.00 

Soc. Sec., Blue Cross, and Workman's Comp. up 

Electricity and gas up about 35400.00 Fuel up $1,000.00 

Purchased Services up $1,000.99 

Repairs to Buildings and Equipment up $1,500.00 

Watchman allocation up about $2,000.90 


Incineration of waste material, a new item, 3720.00 
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Next order of business ITEM 51I60-- Laundry 

1975 budget $45,100.00: Proposed budget $56,168.40 Up $11,068.40 

Salary up $624.00: Soc. Sec.; Blue Cross and Vorken's Comp. up 

Purchased Services up 319,195.00 

Linen up 3150.00 

Miss Grant talked «bout putting in a small laundry in tne Annex and 
submitted a full report on vhat it would entail with the ccst ebout $4,300.00 
The Delegation decided to look into this at a leter date. 

Next order of business ITEM 5170--Housekeeping 

I975 budget $57,000.90: Proposed budget 448,877.20 Dorn 12,122.20 

Salaries are down $33,164.00: Soc. Sec. and Blue Cross are down. 

Comp. Insurence is up and supplies are up 6 little 

There is one Housekeeper end eight girls. -Pay $2.50 , $2.5D, y2.30. 

Next order of business Item S5IS80--- Phnrmacy, Etc. 

1975 bidget $74,€0C.00: Proposed budget $11,355.00 Down $3,£45.00 

All the items are uv except oxygen end that is the same. 

Other Supplies wes #5,525.9) in 1975 end is now $500.90 

There is e new item "burial Allo-ance" of $900.00 as the burial allowence 
from the State wes taken away. : 

Next order of business--Special Services. Carried under this Item sre four 
sub-divisions: Physical Therapy: Activities; Sociel Service and Speech Therepy. 

Item S5I90 Physical Therapy 

1975 budget $ 13,69%.00: Proposed budget # 10,535.44 Down $35,157.56 

Salery down $2,914.50 Mrs. Kennett peid $8.50 vr.hr. Comp.Ins. up. 

Item 5191 Activities 

1975 budget $6,707.00: Proposed budget $ 135,997.94 ;: Up. $7,290.94 

One extra consultent $1,500.00: She receives $12.00 hr. and pay fron 
Huggins Hospitsel and return. 

Director salary up $°29.00. Mrs. Griffin receives $2,75 hr. 


Soe.Sec.; Blue Cross and Workman's Comp. ell up. 
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'ravel item is up 31,990.99. This is to pay tne Sheriff's Deputy for 
driving the new bus. 

Bus expense is e@ nev item. This is for maintenance of the Hus. 

Item 519°%--Social Service 

thie is @ new item this yesr; $6.823.70 

The Sociel “Yorker does not have a masters degree And so a Consultant has to 
come in. «a worker /rom ental ifealth, with & ijaster degree comes one day s& 
week for free. 

Item 5193-- Speech Therapy 

This is 4 new item tyis vear 2600.00 

irs. Ganem has been doing this part time. She receives $15.00 pr. hr. 

The total cost for Special Services is 331,962.08 

Next order of business Item 00.09 --Annex 

1975 budget 328,3°5.%): Proposed budget $34,/65.18: Up $7,240.18 

The proposed budget carried the item "Painting Old Building" $3,500.00 

Rep. Allen suggested taking out the $3,500.00 for this peinting, and put 


it under Capitel cxpense. This wes Jct till later. 


Speciel Services Pol ,962.08 
Annex $56,265.18 


Totel Speciel Services $68,227.26 
Summary of ITHWS SIOO --5190 
1975 budget % 794,702.00: Proposed budget :863,639.77: Up $68,937.77 
The Cheir then thanked Miss Grant for her cooperation with the Delegation. 
The Cheir then reminded Commissioner Thsyer tnat he had promised the 
Delegation copies of the 1976 audit today. 
Commissioner Thayer said that -we woula not be in immediate receipt of the 


audit because there were corrections being made. 
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The Chrir now took un the Nursing Home sudget item for item to see if the 


Delegation could arrive at a final figure for this budget. 

ITkhi SIOO Administration 

Hep. ‘'owle recommenced deducting 4100.00 off the postage. 

“ep. Smith recommended deducting $500.00 off the telephone. 

Rep. Smith moved and Rep. Towle seconded that the sum of $57,298.96 be 
reised ane appropristed for Item 5100 --Administration, subject to a review 
Of (B.C end. Bice. Motion passed unanimous. 

ITEM 5110--Property “nd releted Expense 

Rep. Dickinson moved and seconded by Rep. Smith thet the sum of $8,090.00 
be raised and appropriated for Item 5I110--Property and Related ixpense, subject 
to # review of the.purchsese of the Photocopier, and the funds to be taken out 
of Revenue Sharing Funds. lotion passed unanimous. 

ITEM 5130-- Dietary 
RepDbickinson moved and seconded by Rep Smith that the sum of § 217,207.44 be 
reised and appropriated for Item 5130--Dietary, subject to a review otf B.C. 
and Workman's Comp. Motion passed unenimous. 

ITHM 5140--Nursing 

Rep. Smith moved and seconded by Rep. Dickinson thet the sum of $324,616.86 
be raised.and appropriate? for Item 5140--Nursing, subject to a review of B.C. 
and Workman's Comp. Passed unanimous. 

ITEM 5150--Plant Operation 

Rep. Dickinson moved and seconded by Rep. Smith that the sum of $ 71,598.65 
be raised end appropriated for Item 5i50-Plant Operation, subject to a review 
of B.C. and Workman's Comp. Motion passed unanimous. 

ITEM 5160-- Laundry end Linen 

Rep. Dickinson moved and seconded by Rep. Smith thet the sum of $56,168.40 
be reised and appropriated for Item SI60-- Laundry and Linen, subject to a 


review of B.C. and Workman's Comp. hotion p: ssed unanimous. 
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Tiki 5170-- Housekeeping 

Rep. Duprey moved anc seconded vy .x.ep. Towle that the sum of 943,877.20 
be raised and eppropristed for Item 5170-- Housekeeping, subject to a review 
of B.C. and Workman's Comp, {otion péssed unanimous. 

ITEM 5180--Physicians end Pharmacy. 

Rep. Towle :novec and Rep, Duprey seconded that the sum of $II,455.00 be 
raised and appropriated for Item 5180-- Physicians and Fharmacy, subject to 


a review of B.C. and Workmen's Comp. lIiotion passed unanimous. 


ITEM 5190--Physical Therapy $10,535.44 
SI9I--Activities S15, 997.04 
5192--Socisl Service $ 6,828.70 
5193--Speech Therapy | $ 600.09 


$31,962.08 

Rep. Allen moved sand seconded by Rep. Duprey that the sum of $31,962.08 be 
raised and appropriated for Items 5190; SI9I; 5192; and 5195.Speciel Services, 
subject to a reviev of B.C. and Workmen's Comp. hiotion pessed unenimous 

ITEM 00.09--Annex. 

Rep. Allen moved and seconded by Rep. Dickinson that the sum of 322,765.18 
be reised and #ppropristed for Item 00.09~--Annex, subject to “ review of B.C. 
and Workman's Comp. Motion passed unenimous 

Rep. Dickinson now informed the Delegation that the following motion was 
made by Dickinson and seconded by Smith end passed by the Sub-Committee on 
Law Enforcement this afternoon. 
The Motion: Dickinsou moved and seconded by Rep. Smith that the Law Enforsement 
Sub-Committee, meeting with the Sheriff's Dept. on April I, 1976, be declared 
an executive session, closed to the public, because the matters to be discussed 


are likely to effect odversely the reputetion of others, as per K.S.A.9I-A:311(C) 
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Next order of business: Reconsider Regionel Appropristions, Item Chaplein. 

Dickinson moved «nd seconded by Rep. Smith to amend the sum of money under 
Regione] Aprroprisations to read £39,500.0° in plsece of 840,950.00; as the 
$550.00 for Cheplain is being budgeted under the Carroll County iursing dome 
Item 5190. jwotion péssed unenimous. 

IE: 4160 --Maintenance of County Court House. 

Rep. Towle moved nd seconded by Kep. Duprey that the sum of $71,842.00 
be raised snd appropriated for Item 4160-- sinint. of County Court tiouse, subject 
to review of B.C. end Vorkvan's Comp., Motion passed un#nimous. 

The Chair usked the Clerk to locete the session v.here the Delegetion steted 
the blue cross senefits policy to all elegibie employees. 


Meeting recessed until I0.00 A.M. April 2, “1976 


Clayton W. Towle 


Clerk 
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STAY GF Nat FOLIPSHIRE 
CA CLOLL COUNTY CONVENTION 
Ossipee, N.H. 
Apral tek eG 
gxecutive Comnittee seeting--Carroll County Home, Ossipee, N.H. 
lueetinge celled to order at 10:50.é4.hi. by Chair man Rajmond Conley. 
uembers ctresent: Ken. Lickinson,Duprey, Towle, Conley, Smith, Chase, Allen. 

The Chrir welcomed Commissioner Gordon Theyer.wno brought in 6 breakdown of 
ltem 4100 Administretion--Commissioners Office. 

The Commissioners figured their mileage at .I15% a mile. 

the social Welfare erpense mileege also .I5yY a mile. 

Two Office Help: One :t 35,75 hr. Clerk et $2.50 hr. 

Annuel x<eport carried at SI,500.00: Rep. Allen suggested e smaller smount 
for the annual report item. 

xen. lowle askec to see the last Town of Ossipee Tax bill =nd Commissioner 
Thayer very kindly got one. 

Ken. Dickinson esked if the Commissioners were getting the Forest Use lax 
assessment and Commissioner Thayer did not know but seid thst he would find out. 

Rep. Allen questioned whether it might not be better for the Home to nandle 
their own ps#yroll checks es thst would be @ reimburs:#hle item. 

Kep. smith moved end hep.Dickinson seconded that the sum of $37,250.00 be 
raised and appropriated for Item 4100. Commissioners Office, subject to review 
of B.C. «:d Comp. Insurance, and a review of the County Tax item , and 4 
review of the payroll expense account. 

Motion pessed 5 in the affirmative end I e4ainst. Rep. Allen asked to be 
recorded agsinst. 


ITEM 9370--Convention Expense. 


Rep. Allen moved that the Chsir appoint sa committee +o investigate and 
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interview a possible Executive Secretary to the Convention, to be funded by the 
C.h.1.A. Program. Seconded by Rep. Dickinson. 

Upon tre motion being put, there wes 6 tie vote; 3 in favor and 3 sgainst. 
The Chair voted "yes" to brak tne tie and the motion passed. 

ithe Chair appointed Rep. Allen as Chairman and he to appoint the other two. 

The Chsir tnen resd from tie minutes of the Ap ril 3, 1975 meeting of 
the Delegation the Blue Cross policy as stated by the Convention. 

‘Quote: "Rep. Chese movec thet the Convention notify the Commissioners thet 
it is the projected plrn of.the Convertion to authorize the granting of single 
membership blue cross /blue shield peyments for #11 County employees; Employees 
may participate in the family plan at their own expense. They may not teke salary 
benefits in lieu of this vlan" uotion cerried 5 to 3: Unquote. 

The Chair noted thet tne Commissioners did not huve a set of Statutes and 
this item is included in the b udget, 

where are some ecuipment costs that will probably be psid out of Revenue 
Sharing Funds. 

xep.Smith moved and Rep. Towle seconded that the sum of $ 4,500.00 be 
raised and appropristed for Item 9370--County Convention. 

mOtion passed unénimous. 

ITE 9900-- Contingency Fund. 

Rep. Naciineen moved and seconded by Rep Smith thet no funds be Raised or 
appropristéd for thie item. ‘Motion pessed unanimous. 

The Delezation set Friday April 9, 1976 for the next meeting to be held at 
the County Home. 

Meeting adjourned et 2:30 P.M. 

Clayton W. Towle 


Clerk 
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Ossipee, |. 
Pr sein G 
ixecutive Comittee Nieeting--Curroll County Home, Ossipee, h.H. 
weeting called to order at 10:40,A.n. CY Chairman Conley. 
idlembers present: -‘ep. Howard, Dickinson, Towle, Conley, Smith, Cnese, 
Claflin, Fullam, Allen. 

The Chairman welconed mr. Grant Floyd, Sheriff ofCarroll County, who 
took up # discussion of I’LM 4140--Sheriff, as proposea in the Commissioners 
budget for 1976. 

wep. Allen noted that the De.egation had not had a report from tne 
Law enforcement Sub-Committee. 

The Chair stated that the Comnittee had e report and t:iet if unyone 
wished to know ehbout anything thev could exk, but tast the Committee 
wanted to review the budget and if there was anything additional presented 
they could add it to the report. 

Sheriff Floyd stetec that he wes asked by the Commissioners to develope 
a budget for 1976 by October 16, 1975. 

He said tiat the Commissioners asked him not to consider any increase 
in help or extre corpensation in pay. 

He said thet ne did not change the salaries and care up witn a budget 
of $222,915.00 

The Budget ncw proposed }y the Commissioners show the following changes. 
(a) Deputy Fullerton salary: Up from $5541.64 to 39,500.00. There wzs no 
raise in prey. The difference of 33,958.36 wes made up by Crime Commission 


funds. 
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(>) Deputy Roberts and Deputy Tibbetts were listed at $8,000.00 each, 
but since they have been certified by attending school, they are increased 
to $8,500.00 or a pay reise of $500.00 each. 

The Sheriff said that it was agreed et meetings last year, thet 6 start 
in pay for a Deputy would be $8,000.00 ond as soon as they were certified 
it would be increased by $500.00 to $8,500.00 snd then in the years to 
come, some cost of living pay raises could be considered. 

(c) It was discussed that Deputy Severance should bephased out by Jan.I 
1976. However the Department felt that the work that Deputy Severance is 
doing now,he is earning his keep. 

(d) The Bailiff's pay is set at a thousand dollars higher due to an act 
of the Legislature setting per ciem pay. 

(e) The Sheriff then passed a list showing all Deputies with addresses 
and salaries and cruisers and mileage of the cruisers. He said that he had 
recommended the trading of three cruisers. 

These were the items of income from his Department last year. 

Apprximately $13,000.00 from Forest patrol. 

Fees to the County $12,000:,00 

Cash on hand $3,900.00 

Qwed by Attorneys $2,490.00 

Making es total of $17,400.00 in October. Projected to the end of the 
yeer it would come to around 422,000.00. 

Rep. Allen asked for a policy statement on Dispatchers, Deputies and 
Bailiffs. 

The Sheriff said thst he would describe his Department makeup later. 

He said that at this time the Deputies coula have retirement without 
Soc. Sec. and that there was some talk that Dispatchers end the Janitor 
could come under retirement but that this was not in the works at this 


time. 
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The Sheriff then said that since meeting with the Delegation last ear, 
and meeting with other Police Departments and Representatives of the State 
Lav’ Enforcement Agencies, he had a lot of other information that he could 
use and a lot of statistics which he had put together and he had a number 
of proposals to make. 

He talked of the increased cost of law enforcement in the County and 
submitted to the Delegation a "Breakdown of Complaints by Towns,in 1975" 
showing what cases were handled in the different Towns. 

The only two full time Police Departments in Carroll County. are in 
Conway and Wolfeboro. 

Vhen asked what a full time Deptartment was he said that it was when 
solleone was on duty and available 24 hours a day. 

He then made the following observations: 

(I) The Sheriff Department has to cover in all Towns that do not have 

a full time Department. 

(2) He had three special meetings in the Court House during the year, 
with the Chiefs of Police of all Towns and with the State Police to make 
sure that the County Attorney gets his reports. 

(3) It was agreed that if anything happened in a Town that had a full time 
Chief of Police that the complaint should be handled by them, and they be 
responsible for asking for any help that they needed,. 

This was a great step in eliminating duplication,and also friction between 
the Departments. 

(4) Also ,if they could not hendle e€ complaint, in s Town without a full 
time Police Department the Sheriff or the State Police would respond, 
whichever was called first. This cuts out antagonism and bickering. 


(5) Investigation Sheets are standardized. 
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Rep. Dickinson ouestioned es to whether this policy was documented. 

The Sheriff said that it was an agreement arrived at at the meetings 
and accepted by all including the Crime Commission. 

The Sheriff then suggested a system after sitting down with all the 
Police Chiefs in the County. 

The Sheriffs Department have available two trained Criminal Investigators 
to assist the Towns. 

At tne present time only two Towns have Criminal Investigators. However 
they sre not too well trsined and moreover their authority ends at the 
Town line. 

Answering a question the Sheriff stated that the Sheriff is the Chief 
Law enforcement Officer in the County. The County Attorney is the Chief 
Law Prosecutor in the County. 

The Sheriff now took up the revised proposed budget for 1976. 

Trade two cruisers instead of the three previously recommended. 

The Department to be made up of the following: 

( The Sheriff 

( 2 Criminal Investigators--One the head and one helper 

( 2 Bailiffs 

( 2 rull time writ processors 

( 3 Lancers-- To assist in all above-- Civil ¥rocess- Transport -Prisoners- 
To transport State Hospital cases-and to assist in “rimi . Investigation. 
This would cut out one man in the Department and cut out one man who is on 
part time. 

Put Bailiffs on full time and deputize for all civil précess work. 

( 2 Criminsl-Office. 

What he proposed would be done for $204,736.00 and give raises . 

This includes the grants--the cadets-the crime grants--extra insurance- 
and give all the Deputies a $500.00 raise at least. 

If a second patrol is wanted ,add $ 213,515.00 
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A breekdown of the Forest Patrol showeo the following: 


Salary 69,000.90 
Maint. of Car I ,500.00 
Uniforms 250.00 
B.C. 245.00 

$10,995.00 


Income Approx. $13,000.00 

Recess for lunch. 

Rep. Dickinson moved «nd seconded by Rep. Claeflin thet the per diem 
expenses and mileax. cxpenses be reported to the bookkeeping office 4s 
in the past since the form supplied by the bookkeeping office is for 
County employees and is outmoded. Motion passed unanimous. 

The Chair now welcomed Nr. Frederic Cox, Carroll Cou nty Attorney. 

It was decided to look into the Bond to see if it was needed and what 
it covered. 

The Chair asked the Attorney as to what constitutes a regular 
employee of the County R.S.A. 24I3-a and R.S.A. 2413-b 

The Attorney enswered off the top of his head thst a regular employee 
was not an elected official unless that officisl was a full time man. 

In enswer to e question sbout salary in this budget he said thst no 
salary increese was asked for. 

At 3:00P.M. the Sheriff came back to the meeting 

The Sheriff talked about the old radio equipment and said thet it was 
for sale to anyone who wanted it. This included the old mountsin equipment. 

He now talked ebout the grant for the encoders. This is ae tape that 
goes in the Sheriff Depertment and records in the dispatch center and if 
any Town wants to know what messages took place between the Town and the 
Sheriff Department it will be recorded on this tape and cen be played back 


to them. There is also e signel thet cen elert #& Town that is not on full 
time if something special should come up. It will cost the Towns $300.00 


each if they went it. 
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Deputv Meader will be in cherze of the New Photo Console in the Jail. 


Rep. Dickingon asked for « breakdown in income. 


(Forest Service $13,090.00 
(Matching Funds 10,540.00 
(Fee,rits 27,000.00 Including Acc. Kes. 
(Travel I ,500.00 
(Copying 300.00 
(Old radio Equip. _4,900.00 _ 
$57,240.00 


The Sheriff now mede the suggestion thet something along the lines of 
tenure be considered. He seid tnset if «e change came in the elected 
Sheriff ,that the new incumbant could change the whole force overnight. 
He seid that there was some kind of ¢ merit system in other States and 
also an incentive system. 
Rep. Dickinson ssid taht he was against tenure and in favor of 
three year contracts. 
The Chair brought up the item of raising the salaries of the Deputies 
this year and asked Rep. Dickinson to check withthe Legislative Services. 
Rep. Dickinson checked and then read the following. 
"According to Gordon Snider (Leg. Services) R.S.A. 23:7 1971 Rev. 1973 
prohibits us from raising the salaries this year (less than bicentennially) 
for the Deputies. 
There is no other statute end this one tekes presedece. Snider advises 
us to consult with the County Attorney. 1t will eppeer that we ere 
forewarned". 
There wasnow eae long discussion about treding cruisers and which ones. 
Rep. Fullam moved snd seconded by Rep. Smith that the Sheriff sell 2 
high milesge cruisers and buy one new one. 


This motion later withdrawn. 
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Rep. Smith now move? that the Delegation suthorize the purchase of two 
new cruisers end that the 1973 Chevrolet with approx. 83,000 miles and 
the 1973 Ford with approx. 87,600 miles be sold to tne highest bidder, 
and suggest that the 1974 Plymouth with spprox.63,274 miles and the 1972 
Dodge wegon with approx. 67,280 miles be sold. 

Rep. Towle spoke ageinst this motion, seying that it was not the 
business of the Delegation to specify which cruisers the Sheriff shouid 
sell. “e insisted thet this voild be interferance in the authority of the 
Com7issioners end the Sheriff. He saic that it was purely a matter of 
administretion. 

The motion wes wit iarewn. 

Rep Smith moved and rep. Fullam secondec to authorize the purchase of 
two nev cruisers enc dispese of the four highest mileage cruisers. 

.otion 6 in fevor and I egeinst. Motion passed. 

Rep. Towle asked to be recorded against the motion. 

The Delegation then set iiondsy April I2, for the next meeting, to be 
at the Cerroll County Home et 1:00 P.M. to 5:00 P.M. 


Meeting «edjourned at 5:00 P.M. 


Cleyton W. Towle 


Clerk 
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STATH OF Ni HAUPSHIRE 
CARROLL COUNTY CONVANTION 
Ossipee, N.ii. 
April I%, 1976 
nxecutive Committee mceting--Carroll County Home, Ossipee, N.H. 
weeting cxllex to order at 1:40 P.ii. by Chairmen Reymona Conley, Jr. 
Members present: Rep. Howard, Towle, Conley, Smith, Chase, Fullem, Allen 
The Chairman welcomed tir. Grant Floyd, Sheriff of Carroll County, and 
Mr. Gorden Thayer, Carroll County Commissioner. 
The: Chair now took up ITEM 4140--Sheriff, in the proposed 1976 Budget. 
The Chair explained to Commissioner l'hayer, the problem of a pay raise 
for Deputy Sheriffs according to R.S.A. 25:7 
After considereble discussion end vuestions by Rep. Towle and others the 


Sheriff agreed tiset the following figures were correct. 


SALARIES ___ Catugories | _1975 1976 
Sheriff Floyd 13,300.00 13,800.00 
Deputy Scaletti Criminal 9,500.90 10,500.90 
Deputy Jones Criminal 8,500.90 9,900.00 
Deputy Meader Bailiff/Civil 7,500.00 7,500.00 
Deputy Cahoon Bailiff/Civil 7,000.90 7,500.00 
Deputy Batchelder Civil 7,500.00 7,500.00 
Deputy Severance Civil (4 time) 4,200.00 4,200.00 
Deputy Tibbetts All Around 8,500.00 9,900.00 
Deputy Fullerton All Around 9,500.00 9,500.00 
Deputy liartel All Around 8,500.90 9,900.90 
Deputy McDonald Crimine1/0ffice 5,000.90 5,000.00 
Deputy Margeson Criminal/Office 7 5000.00 7,500.00 
Deputy Roberts _ All Around/Kanc. 8.500.900 9,000.00 
Ils $104,500.00 $109,000.00 
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This figure was for & one man petrol. If a two man patrol were required 
another $8,500...) should be added. 

Rep. Chase said thet he thought thet the Sheriff's Department 
breakdown was uci too bad.. 

It was brought out thet all Fowns wanted more pstrols except Conway 
and Wolfeboro. 

Rep.Smith ouestioned if the $500.90 increase was due to schooling or 
to statutes. He was told thet there were no statutes involved. The increases 
were for schooling and for merit or for change in assignments. 

Rep. Chase recommended thet we use 3104,509.00 and IIs Deputies. 

The proposed budget asked for 4+ Dispstchers with e 25¢ per hr. reise. 
With blue cross/Blue Shield and N.H. Retirement the budget --$43,859.00 

The Sheriff and Deputy Severance are the only two in the Department not 
on retirement. 

Rep. Towle moved and seconded by Rep. Chase that the Dalien wierwearex 
this problem of a raise for the Sheriff Department to the County Attorney 
and ask for a ruling es soon as possible. Motion pessed unanimous. 

It costs sbout $1,500.90 to maintain e cruiser & year. 

There are 13 cruisers and a Van in the Department 

Under the Item EXPENSKS: Trade two cruisers and meintenance. 

$1,509.00 X I? --$18,999.00 

2 Cruisers 7,954 .00 
$25,954.99 
Unjforms, cost sbout $250.00 per Deputy. 
Total EXPENSE budget ---$49,175.90 


Total Insurance budget--- $11,019.00 


Matching Funds budget --- $1134.00 
Total Proposed budget with one patrol $209 ,687.00 
- eS by " to patrols $220,227.00 


Rep. Smith moved and kep.Chase seconded thet the sum of $220,227.00 
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be raised end appropriated for ITEM 4140--Sheriff, subject to review of 
Blue‘Cross/Blue Shteld; Workman's Comp. Insurance and a report on the salary 
increment from the County Attorney; and consideration of a second patrol. 

Rep. Allen stated that he was opposed to the additional patrol. 

Motion passed unanimous. 

The next meeting date was set at Friday April 16, 1976, at 9:A.M. to;3:P.M 
at the Carroll County Home. 

A tentative final day was set for April 22,Thursday at IO:AM. at the 
Carroll County Home. 

Meeting adjourned at 5:00P M 

Clayton W. Towle 


Clerk 
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STATE OF NiW HAMPSHIRE 
CARROLL COUNTY CONV«NT ION 
Ossipee, N.H. 

AprilshG 9:76 
Executive Cormittee Keeting--Carroll County Home, Ossipee, N.H. 
Meeting culled to order at I0 A.M. by Chairman Conley. 
Members present: Rep. Howard, Towle, Conley, Smith, Chase, Claflin, 
Fullem, Allen. 

The Chair opened the meeting by noting thst at the April 9, meeting 
the Delegation asked the County Attorney for s ruling on what constituted 
a regular employee of the County. The Chair now raed a letter from the 
County Attorney on this subject. Letter enclosed. 

His opinion was that any reasonable interpretation of R.S.A. 2413-2 
and 2413-b by the Convention can be sustained. 

Rep. Allen then asked that the Blue Cross/ Blue Shield budget be 
taken up at this time. 

It wus agreed to go down through the items in the budget that had been 
passed subject to a review of Blue Cross/Blue Shield. 

The Chair took up ITEM 4100--Administration-Commissioners Office. 

Rep: Allen moved for reconsideration of Item 4100. Seconded by Rep. 
Chase. Passed unenimous. 

Rep. Chase moved and seconded by Rep. Smith that the sum of $37,000.00 
be reised and appropriated for Item 4100.--Commissioners Office. 

Passed unanimous. 

The Chair took up ITEM 410I--Treasurer. 

It was ascerteined that the amount of $128.40 for B.C./B.S. carried in 
the budget is correct and the original motion to raise and appropriate the 


sum of $2,800.00 for Item 410i-Treasurer stands. 


The Chair took up ITEM 4102--Auditors. 
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This Item is correct as passed unanimously on March 31, 197A to 
raise and appropriate the sum of $8,500.00 to Audit the books for the 
years 1974 and 1976. 

Rep. Towle suggested that the budget be footnoted to explain the 
additional $4,900.00 and that it was added to pay for an audit for the 
year 1974. 

The Chair suggested that before taking up the next Item 4II0- Attorney 
we call the County Attorney end ask him to attend the meeting. 

The Chair now took up ITEM 4120--Register of Deeds. 

Rep. Chase moved to reconsider this Item. Passed unanimous. 

Rep. Towle moved and seconded by Rep. Chase that a footnote be cerried 
under Item 4120--Register of Deeds that the sum of $18,790.00 raised and 
appropriated for this item does not include any money for HC ss aeae 
Motion passed unanimous. 

The Chsir now took up ITEM 4130--Register of Probate. 

The sum of 35,910.00 raised and appropriated for this Item stands. 

The Chair took up ITEM 4150--Medical Referee. 

The sum of ~3,000.00 raised and Appropriated for this Item stends. 

The Cheir now took up ITEM 4160--Maintenance of Court House. 

The sum of $21,842.00 raised end appropriated for this Item Stands. 

THe Chair now welcomed Attorney Frederic Cox and took up ITHW 4110. 

The Chairman now asked Mr. Cox to explain R.S.A. 24I3-a and 2413-b 
whicn he did. He said that the Sheriff and his Deputies, the Clerk of Court 
and his assistants,and all employees of the Farm the Home and the Jail 
are 8ll reguler employees of the County. Conversely , no one in the Registry | 
of Deeds or the Registry of Probete is a regular employee. He ssid that 
the l'reesurer, the Commissioners, the Attorney, the Clerk of Court; although 
the worked part time , as lomg as they performed the duties assigned to 


them they were regular employees of the County. 
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Rep. Towle then said thet that is the way that we alweys hed it set up. 
That although one.of the clerks in the Deeds office was cerried in the 
group for B.C./B.S. that she paid her own way. So the County records were 
all right until this Board of Commissioners allowed the change. 

Rep. Towle also said that there was nothing wrong ig carrying the Clerk 
of Court and one of his assistants on B.C./B.S. but the fact that the Clerk 
wes carried for two persons and his assistant for four was simply a 
mistake by the County Commissioners. 

There was 8 long discussion as to where the Investigetor should be 
carried; in the Attorney budget or in the Sheriff budget. 

The Chair finally laid ITEM ATIO.--Attorney aside for the present time. 

The Chair now took up ITEM 4180--Superior Court. 

Rep. Tow].e moved and Rep. Chase seconded for reconsideration of Item 
4130. Motion passed, 

Rep. Howard moved and Rep. Chase seconded that the sum of $99,152.00 
be raised and appropriated for Item 4180-Superior Court, and that a footnote 
be carried in the budget explaining that this sum includes payment of 
B.C./B.S. for two single memberships. Motion passed unanimous. 

The Chsir now took up ITEM 6100--Jsil Expense. 

Rep. Chase moved and Rep. Claflin seconded for reconsideration,of 
Item 6100- Jsil Expense, Motion Passed. 

Rep. Chase moved and Rep. Howard seconded that the sum of $129,400.00 
be raised and appropriated for Item 6100--Jail Expense. Passed unanimous. 

The Chair now took up ITEM 7I00--Farm Expense. 

There was a long discussion ebout the five men listed on the Farm 
budget for B.C./B.S. 

Finally Rep. Towle moved for reconsiderstion of the Item 7100. Farm. 


Motion Passed. 
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Finally it was established that these men were carried only once in the 
complete bueget and that each was carriec on a one person basis. 

Rep. Chase moved and seconded by Rep. Tovle that the sum of $46,250.00 
br raised and eppropriated for Item 7100--County Form. Passed unanimous. 

The Chair now took up ITEM 5100--Nursing Home. 

Rep. Chese moved and Rep. Towle seconded that the Delegstion request 
Miss Alice Grant, the Nursing Home Administretor to supply us with tye 
totel figure for the B.C./b.S. for the County Home and Annex. 

Motion passed unanimous. 

The Chair now Welcomed Kir. Grant Floyd, Sheriff of Cerrcll County. 

The Sheriff then started to talk ahount the new contract with the 
U.S.Forestry Service, 

It would run from May 8 to Oct 30, 1976. Two weeks longer than last year. 

They have available $10,800.00 to pay for tne service.until July I,1976 

There is 4 mini year to Sept. I976. 

They agreed that they would come up with matching funds for a car. 

The Sheriff estimeted thet it would cost the County $11,500.00. 

The Sheriff said thet the Forest Service would not guaranty any profit 
to the County at this time but would cover all costs. 

Rep. Chase questioned whether the County actually did meke anything 
or indeed break even. 

Rep. Towle asked the Sheriff if when he set up his Department with 
two investig:tors did he assume that one of them would be helping the 
Attorney.If he did not have a man he would use one of yours. Phe answer 
was yes. 

Rep. Towle then quoted from the report of the Public Hearing of Dec. 15, 
where the Commissioners said that no new programs or extension of old 
programs was not to be approved and as a metter of policy salary increases 
will not be approved. Then he esked the Sheriff how does it happen that we 


are getting away from that. 
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The Sheriff suid thet he talked with the Comnissioners and that they told 
him that if there was enyone tuat he felt should have an increase to put 
it in now. 

There wes now e long discussion about R.SA 23:5 end R.S.A.:7 

The Sheriff said thet other Counties had piven pay raises. 

The Sheriff then sugrested that if the Delegation dic not see fit to 
erant pay raises to his Deputies, that they should give some thought to 
not teking away any cars ,as that would be also a loss in benefits. 

The Sheri'!f also suggested that the Delegation might consider giving 
him another person to take pert of the load. He said that would shorten 
the Deputies working hours. de ssid that if the Delegation did not grant 
the salsariy increases that he would ask for another man. 

The Qhair deferred further consideration of Item 4140-Sheriff. 

The next meeting was set for April 22, 1976 at I0:A.M. at the Carroll 
County Home. 


Meeting adjourned at 4:00 P.M. 


Clayton W. Towle 


Clerk 
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STATE OF NEW HAMPSHIRE 
@ARROLL COUNTY CONVENTION 
Ossipee, N.H. 
April 22, 1976 


The convention was called to order. at 10:45 A.M. by 
Cnairman Conley with the following members present: Howard, 
Allen, Chase, Claflin, Dickinson, Fullham and Smith. Rep. 
Towle was cick, and Rev. Duprey was at law school. 

Chase moved that vickinson be avpointed acting clerk in 
Mr. Towle's absence. Vote unanimous in favor. 

ngenda: To act unon the budget recommendations of the 
Carroll County “xecutive Committee. 

Hen. Chase moved that the Delegation raise and appropriate 


“the amounts under each item as follows. Seconded by Ren. Howard. 


1) #4100 (Admin. - Comm. Office) $37,000 
Note: A) The "Zerox" exnense: To be carried as a 

revenue for the sheratf's Dent. 

B) “Other £xpenses — Payroll": The pro-rated 
shere to~ the nursing home to be so ch: rged 
as an allowable exnense. 

C) "Taxes": teview assessed value of all county- 
ovmed tuildings and vossibility of unnlication 
fo:' current use assessment of farm and forest 


lind. (Pa:‘sed un-nimously.) 


2). 3419) (Admin. — Treusurer) 32,800 
*te: Hl-annu:.l s: lary review needed this year. 





(Passed un-nimoucly.) 
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3) 


4) 


5) 


6) 


9) 


10) 


#4102 


#4110 


*4120 


#4130 


#4140 


44150 


#4160 


#4180 


(Admin. - Auditors) $8,500 

Note: Amount includes funds for a 1974 audit as well 
as a sufficient amount for quarterly audit reports 
during 1976. (As per 3/31/76 Executive Committee 


minutes.) (Passed unanimously.) 


(County Attorney) $35,500 


Note: Amount includes $6,000 to fund an investigator's 
salary for a 7-month period (6/4/76 - 12/31/76), 
after CETA grant exvires 6/4/76. (Passed unani- 


mously. ) 


(Xegister of Deeds) $18,790 


Note: No Blue Cross paid by County. (Passed unanimously.) 


. 


(kerister of Probate) $5,910 
Note: Amount includes $660.00 apnroved on 3/24/76 for 


purchase of new filing cabinet. (Passed unanimously 


(Sheriff) 


Deferred for later consideration. (Passed unanimously.) 


(Medical Referee) $3,000 


(Passed unanimously.) 


(Maint. of Court Youse) $21,842 


(Passe? unanimously. ) 


(Superior Court) $92,152 
Note: 1) «amount includes Blue Cross for two single 


membershins. 
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2) As HB24 was killed on 4/21/76, do not need 
additional $7,000 as. proposed in 3/8/76 letter 
from the Admin. Ass't. to the Chief Justice of 


Suverior Court. (Passed unanimously. ) 


11) #4190 (Public Welfare) $65,000 


(Passed unanimously. ) 


12) Carroll County Nursing Home: Total - $879,150 which include¢g 


$24,090 fron ttevenue Shearing: 


8,090 - provertv and related expenses 
5,500 - laundry ecuipment 
3,500 - painting old building 
19,0090 - ‘road neving 
5100 (Administration) $57,400 


(Passed unanimously. ) 


“5110 (Proverty and %clated Expenses) $0 


Note: The $8,099 requested to be anpronvriated from 
Revenue Shuiring end includes the oven ($1,200) 


and a conier (3900). (Passed unanimously.) 


‘129 (Dietary) $217, 300 


(Passed unanimously. ) 


ie fANurs- ng) $324,610 


Note: !)}) No wage increace is anticipzted ir. 1974. 





Increased from $297,970 represents funds 
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#5150 


#5160 


4©170 


#5150 


4 5 1 ary 


for 3.6 nurse aid units: @ $21,540 and 
increase in Workman's Comp. 
3) County salary policy to be established. 
Vote: Further consideration of and final vote on #5140 
deferred until the next meeting, (Passed unani- 


mously.) 


(Plant Operation) $71,600 


(Passed unanimously. ) 


(Laundry and Linen) $56,170 


Note: _ The laundry expenses would be substantially reduced 
by investing $5,500 in laundry eouipment for Nursing 
Home (as per Alice Grant's memo 3/18/76). This 
amount to be appropriated itevenue Sharing. (Passed 


unanimously. ) 


(Housekeeping) $48,900 


(Passed unanimously.) 


(Physicians and Pharmacy) $11,350 


(Passed unanimously.) 


(Sreci 1 Services) Total - $64,730 
#5799 (Physical Therany) $19,530 


(Passed unanimously.) 


pol) (Activities) 14,900 
(Passed unanimously.) 


#519? (39cin1 Services) 6,830 
(Passed unanimously.) 
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13) 


14) 


>) 


16 ) 


ia) 


#5193 eee Therapy ) $ 600 
Passed unanimously.) 


Sub-Total $31,960 
Annex $32,770 
Note: $3,500 not included but to be appropriated 
from Revenue Sharing for "painting old building”. 


(Passed unanimously.) 


#6100 (Jail Expense) $129,400 


(Passed unanimously.) 


#7100 (Farm Expense) $46,250 
Note: $1,500 for new rotary mower not included but to 
be appropriated from Revenue Sharing. (Passed 


unanimously.) 


#8360 (Cooperative Extension Service) $50,500 


(Passed unanimously.) 


Debt Service —- Interest: 


.49100 (Tax Anticipation Notes) $38,180 
(Passed unanimously.) 


#9110 (Lon= Term ebt) $11,900 
(Passed unanimously.) 


#9120 (3o0nded Debt) $21,375 
(Passed unanimously.) 


Debt Service —- Principal: 
f 
#9169 (Long Term Notes) $20,000 


(Passed unanimously.) 


#917% (sonded Nebdt) 340,000 
(Passed unanimously.) 
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18) Regional Appropriations: Total - $39,500 


RSVP Program $ 7,000 
(Passed unanimously.) 


CCMH Program $146,000 
(Passed unanimously.) 


CCH & HC3, Inc. $12,000 
(6 in favor, 1 opnosed, motion passed. 
tep. Smith recorded in opposition.) 
Note: This amount to be peid quarterly uvon receipt of Cum- 
lative Expenditure xevort. (Vote: 6 in favor, 1 opposed 
ier. Smith wished to be recorded in neg.) 


Soil Conservation Service $415,500 
(Fassed un-nimously. ) 


Gafney Library $ 2,000 
(Passed unenimously. ) 
Totes $39,500 
19) xevenue Sh-ring: 
1) Photocopier (Nursing Home) SPS 


Equipment $ 795 (Passed unanimously. 
-ervice qn 
Material 150 


Total: $1,035 


2) Nursing dome: $6,000 
6 wheelcheirs $ 750 (Passed unanimously. ) 
 vormmooes 240 


12 kwirs for ooms 1,800 


17 Ov rhead Tables 1,200 
7? “einide Cabinets — 2,000 
Total: $5,°90 
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3) 


4) 


Farm House: 
Sevtic Tank 
Bathroom 
Roof, Windows & Paint 


Totals 


Annex: 
Cffice Renovation 
Biota Peingt 
Totc1: 


Vote: -urther conse 


$ 360 
500 


_1,650 
See 0LU 


$3,500 


3,500 
$7,000 


rItion aeferrec 


$2,500 


(Passed unanimously. ) 


$7,000 


M01) nert mertang 


due*ta’isctk* of “ints *gqne*U fice icnavotioan™ . 


(Unenimous.) 


sa 


AUnSsing Home Road Lavine: 


7 unrrnimously.) 


Vover for Ferm: 





(Passed unanimously.) 


New Cven for Nursing Home: 


>) : 
‘e : vo des tai (lt wy VEL where dde; ) 


Laundry Ecuipment for Iursins Home: 


(Passed unanimously.) 


Ae aie Vote 


= (1 2 tA COTS) Get?) b LOM eUribee 


‘FP: ssed unanimously.) 
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$10,000 


nevt er ting. 


Rep. Allen moved convention request from Commissioners 
the amount of Revenue Sharing Funus, unencumbered, which must 
be spent before 12/31/76 and that this info be sent to each 
Delegation Member before 4/29/76. Rep. Dickinson seconded. 
(Passed unanimously.) 

Rep. Dickinson moved to consider #4140 (Sheriff) and to 
raise and appropriate $108,500 under "salaries" for Sheriff 
and Deputies. Not seconded. 

Rep. Chase moved to raise and appropriate $108,000 under 
"salaries" for Sheriff and Deputies. Seconded by Rep. Smith. 
Motion passed (6 in favor, 1 opposed). 

Xep. Chase moved to raise and appropriate $219,600 under 
*4140 (Sheriff). ep. Smith seconded. (Vote unanimous. ) 

Meeting recessed to May 3, 1976 at 10:00 A.M. at County 


Nursing Home. 





H.. G.. Diekinson 


Acting Clerk 
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1) 


2) 


Business Deferred from 4/22/76 


Hevenue sharing: 


A) Office tenovation 
B) Audit 


C) Amount to be svent in 1976 or lost? 


Blue Cross: 
A) Nursing Home? 


B83) lected Officials? 


#5140 (Nursing) 


A) salary increase? Policy? 


#4900 (Contingency Fund) 


A) Do we put something in it? 


49370 (County Convention mxpenses) 


A) Office? Equinment? 


tevenue Side of Budget - Nursing Home 


Farm 
Sheriff 
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Slee ee Wenettiseat ee be 


Regular meeting o* the Carroll County Convention. 

Carroll County Nursin-; “iome, Ossinee, | H. 

meeting callei to order by Chaitman Conley at 10:00 A... 

members present: Rep. Howard, Dickinson, Towle, Co: ley, smith, Chase, 
Claflin, Fullan, Allen. 

rep. Dickinson recuested thet the minutes of the ;revious meeting be 
corrected. 

nep. lowle requested tnrat some items taken up et the previous meeting 
be reviewed 4s he was unutle to attend thet meeting. 

The Chair now took up the sudgeet Variance keport cated March 31, 1976. 
in a discussion of te income from Revenue Shearing it wes not clear as to 
the exact amount received quarterly . 

Rep. Towle move? and seconded by Rep. Dickinson tht this be referred 
to the Finance Committee to report at tic next meeting. Pessed Unanimous. 

The Chair nov’ took up the next ITsm °140-Nursing. 

This item was deferred at tie last meetine as there w8s not enough 
information tvailable to tie Convention,snd the Commissioners were Baka 
to attend this meeting with the information. 

After uw short recess Commissioner Theyer srrived and was welcomed. 
Commissioner iheyer immediately asked the Convention to go into 4 closed 
session és ne proposed to dezl with personalities. 

Rep. Dickinson moved :na Hep. Howard seconded that the meeting go into 
a closed executive session. 

The “otion carried with "yes" 6; snd "no" 2. Rep. Tovle and Rep. Allen 
asked to be recorded in the negative. 


The meeting now wont into a closed executive session. 
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Commissioner Thayer then read from # prepared statement. 
Quote: The final Home salaries were set as early as Oct. 1975.The Nursing 
Home Budget has been in the hands of the Delegation since Dec. 1975. 
Now the sequence of events: 
(I) Dec. 1975 at a Public Hearing at No. Conway.there was a reading, of 
the criteriorfor the preparation of 1976 budget estublished by the 
Cormission. Mr. Thsyer in his presentation presented the following guide- 
lines relative to the Depertment Heads in regard to their budgets. 
At the Sept. I8th meeting the Commissioners unanimously voted tiut the 
basic policy for the developement of the 1976 budget would be to hold as 
near as possible to the 1975 level. Certain items such as material and =; 
supplies are in many cases increaseing in cost .We recognize that. 
We ask you to base your increase with this in mind and keep it as 
reascnable as possible to a minimum so your overall budget should not 
exceed 8%. New programs and extension of continuing programs will not be 
approved by the Commission. 
(3) It is a matter of policy that salary increases will not be approved, 
either across the board salary increases,the Commissioners have asked the 
Department Heads to meet with the Commissioners prior to their inclusion 
of salary increases in their budget. Unquote. 

Now the Delegation knew in Dec., ss well as the public, what the criterior 
were for the preparation of the budget ,and the Commissioners attitude 
and the areas that they thought would be approved as well as sal: vies that 
would not be approved. 

At this point Rep. Chase asked for a point of personal privilege 

Rep. Chase then moved and Rep. Dickinson seconded thet reconsideration 
whereby we went into closed executive session. Motion passed unenimously. 

kep. Dickinson moved and Rep. Claflin seconded that the meeting go 


into a regular Convention Session. Passed unsnimously. 
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‘commissioner Tuayer then read the following sequence of events: 
(2) In werch, four months alter the proposed budget was made, Kiss Grant 
mentioned thet there were incuiries from employees relative to salary 
incresses.l stress tiat it wes four months after the budget had been 
submitted. 
(3) This matter was taken up by the Commissioners and the policy was 
resffirmed relative to the 1976 budget. 
(4) Later eat a meeting of the Delegation and the Commissioners, the 
Chairmsn of the Commission informed the Chsirman of the Delegation that 
lliss Grant had notified the Commission that there were inquiries about pay 
increases. 
(5) At dn April meeting of the Delegation I was asked if the Commission 
was going to recommend salery increases and the answer.was "no"; again 
affirming a final budget as submitted. 
(6) Last Thursdsy, April 29, a Delegate came to the Commissioners office 
and inavired again, if we were to recommend Nursing Home salary increases. 
He was told at that time that it was unanimously "NO". 
BUT: The three Commissioners have woted to establish a salary study 
committee. That the Chairman of the Delegation Finance Committee would 
be a member. The study committee was voted for the following r:esons: 
(a) ‘There has been an excessive turnover in Nursing Home Personel 
right down the line for several years. 
(bo) The Commissioners vere deeply concerned with such items, in 
considering salary increases, as longevity of service,concern for merit 
raises; this was noted in our set of guidelines that was submitted to all 
Administrators 
(e) There were possibly sslary inequities that had not been looked at or 


studied. 
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(f) Salary increases that had been made under pressure, after the 
budget nad been polorized and veturned to the Commissioners. 

(g) There was no long range selary plan nor hed there been in our 
knowledge any comprehensive study of the salary situation at tne hursing 
Home. 

Therefore the Commission «'ill request a joint meeting with the 
Delegation to discuss this and other matters of concern in terms of the 
relationship between the Delegation and the Commissioners end County 
Adminit ration. 

A stetenent unenimously endorsed by th. Commissioners. 

We are certsinly not in favor of tnis coming in, after the budget is 
made and asking for salary increases; we cannot”find any information #¢s 
to where there has been any comprehensive study of the salery situation 
here and there is no future informstional plan that is consistent and at 
the same time meeting the needs of the Nursing Home. 

Rep. :tovard spoke in f: vor of giving salary increases to the Nursing 
tiome end ssid thet th- Delegation did not have shfficient informetion. 

Rep. Chase spoke and supported Rep. Howard. 

Commissioner Thayer then said that our salaries are too low, 

Thut we are concerned thet there are inequities , and that he thought that 
there is not a program, and thet we are doing this by shooting from the 
hip when it comes to salary increases. 

Rep. Towle then spoke to Comnissioner Theyer. He said that on April 
I6 meeting he asked the Sheritf if he did not remember the policy laid 
down by the Commissioners et the Dec. I5 Public Hearing about selaries; 
-“ua in view of that how he came to ask for an ecross the board selary 
incresse for his Deputies. The Sheriff answered that he went to the 
Comnission and that they told him to put in any increase that he thought 


wes recuired ast that time. 
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Rep. Tovle then sa** that he quoted from the vee. I5 policy 
stutement that no new salarv increases were to be epproved. 

Now Hep. Towle asked Commissioner Thayer the follo ing question: 
Quote-"Have you changed your policy?" Now after foir months you are telking 
about having a study committee to look into ssluries, and prehaps raise 
toem. Ils this committer going to look into saleries VoL foine vo 

raise salaries.Have you changed your volicy. That is the definite question 
that I want to ssk you right now." 

Comnissioner Theyer then saic that the Commission nec gone elong with 
the policy laid down lsst Oct. ehout salary incra-ses. However, now, it 
is our expectation thet this study comzi'ttee will come up with recomnmen- 
dations: and whet those recommendations will be I ecsnnot foretell at this 
moment. I suspect that there will he some sttempt to answer to t:.e 
situation of ineauities. I suspect that we vill get informetion from 
No. Conway Hospitsl and Huggins Hospital brt tnat we will get it from 
other Homes. The end result of tnet should be some recommendations. 

Rep. Towle then quoted again from the Dec. 15 Public Hearing where 
Miss Grant turned in and reed to the meeting e comparative statement of 
salsries at Memorial Hospital, Huggins Hospital end the County Home. 

He ssid thet ve had that comperative study and thet Alice turned it in and 
was sstisfied with it in her budget. I do not think thst we were shooting 
from the hip, whatever thet ridiculous s&stement mey mean. 

RECESS FOR LUNCH 
Next order of business wes ITEM 5140--Nursing Home. 

Rep. Dickinson !oved end Kep. Smith seconded that we take Item 5140, 
deferred from last meeting. Passed unanimously. 

Rep. Dickinson moved and seconded by Kep. Chase that that the sum of 


$324,610.00 be raised and appropriated for Item 5140--Nursing Home. 
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Rep. Howard now esked to speak and be recorded. She seid: 
Quote " We have heard today,that the Commissioners have tsken e strong 
stend that you wont heave eny salary incresses,that their policy is going 
to be adheard to; still in their own testimony they have granted incret#tses 
in pay scales to the office help; they egreec with the Sheriff thet he 

could give rsises in pay on the socalled merit basis,and also took a 

rap st the helo in the home coming to the Administretor for increese and 
high jacking the taxpayer's pocketbook. When this Home was built years ago, 
it was with the understanding that it should have the very best of cére 
for the people of Carroll County who hed to come here. It was elso agreed 
the texpsyer would have to support a certein amount of it. We knew that 
we could take in almost enough revenue to support the Home, but we would 
have to teke taxneyers dollars for the Bond Issue. And so far I think the 
Home has held its own. To provide the quality of care that this lnstitution 
was built for and most of us heve worked hard to get you have to heve 
quslified help. what you heve done here end whet is going to be reported 
if other people are getting raises for one excuse or another and you are 
not doing anything for this Agency or for the Jtil for thst wetter, and I 
think its a verv move." unquote 

Rep. Towle asked to speak in favor of the motion. 
He said that at the Dec. I5 Public Hesring Alice Grant turned in a 
comparison of the rates hetween Memorial Hospital, Huggins Hospital, and 
the Carroll County Home and the ones thet were out of line were the nurses 
Aides. Now at this time we all agreed, at least we listened; the 
Commissioners were in full agreement; the when Alice came in here just # 
little while ago she was still in full agreement with that and she did though 
ask that we put in $ 21,540.00 dollars more towards nurses Aides to ullow 


for a totel of 38.6 full time eouivalent positions and normal yeerly 


increases to the $2.50 per hour level. Now, she was still all satisfied 
with the thing from the time of Dec. I5th right up to then,so were the 
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Commissioners. and so, if we pass this budget, as it is now, just as she 
asked for,just as the Commissioners wanted,giving her this $2z, 450.00, 
for the Aides, to step them up, 1 see nothing wrong in that, I think it 
is perfectly all right, end I think we should do it. 

After some further discussion the motion was put end the motion 
passed with 7 votes in fevor and I vote egeinst. Rep. Howard ssked to be 
recorded agsinst. 

The Chair now suggested that in the pest the Convention , after raising 
and eppropriating eech item in an Agency budget voted to approve the 
totsl of all items,making up the Agency budget. 

Rep. Allen spoke egsainst doing; it. 

Rep. Tovle spoke in favor of it, ssying that it mede the records better. 

No action was taken. 

Rep. Towle now moved that Kevenue Sharing Items be assigned to the 
Departmrnt for which they were intended instead of all Revenue Sharing 
Items being carried in one Appropriation Heading. Seconded by Rep. Howard. 

The, Cheir then explseined the parliamentary situation. 

Rep. Allen now moved to amend the motion to request the Finance 
Committee to develope budget figures for each item. Seconded by Kep.Howard. 

The Amendment passed unsnimously. 

Motion now put to a vote snd passed unenimously. 

Rep. Towle now #sked the Chair to teke up reconsideration of Item 
I9 on pege 6, of the minutes of the previous meeting. 

The Chair did not want to do this, but after a long argument very 
reluctsntly asked for s motion to reconsider the Item "photocopier". 

Rep. Dickinson moved for reconsiderstion, and seconded by Rep. Smith. 
The vote was in favor 5-- ageinst 3 Motion passed. 

Rep. Dickinson moved and seconded by Rep. Towle to resind the ection 


taken April 22, to buy the photocopier. 


[103] 


Rep. Dickinson spoke for toe motion. 

wep. Howard spoke against the motion. 

the Cheir spoke against the motion and the delay caused bg 
reconsidering items. 

Rep. Towle spoke in fevor of tne motion. He gsve two reesons for his 
opposition . (iI It wes bought without sny money to pay for it or 
without suthorization.(2 It was never put up to bids making the 
transaction illegal. 

Rev. Fullam snoxe #grinst the motion. 

Motion passed with 6 votes for and 2 votes against. kep. Howerd asked 
to he recorded against. 

Rep. Towle tnen asked the Chair to entertain a motion to reconsider 
Item 4110--Attorney. 

The Chair then opposed any reconsideration of Item 4II0O. However, the 
Chair did say that Rep.Towle be recorded in opposition t> the action 
to raise and appropriate the sum of $35,500.00 for Item 4110-Attorney. 

Rep. Towle apologized to the meeting because he was not able to 
attend the previous meeting,and said thst the reason for his opposition 
was that the amount of $35,500.00 included $6,000.00 to fund an 
investigator*s salary for a 7-month period. 

Rep. Towle ssid that the Sheriff's budget contained two investigators, 
and that he had asked the Sheriff if they to do the work for the Attorney. 
The Sheriff had said that they were ready end able to do the Attorney's 
investigations. Rep. Towle said thet he did not see any reeson to pay 
for three investigators to do the work of one man, and therefore wished 
to be recorded as voting against Item 4II)--County Attorney. 


The Chair nov took up ITEM 9370--County Convention Expense. 
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At the meeting of 4vril 2, Kep. Allen was appointed to investigate 
end interview e possible executive Secretery to the Covention to be 
funded by the C.E.T.A. Program. 

Rep. Allen now reported that he found that there were no people 
aveilable at this time and recommended that this metter be dropped at 
this time. 

Rep. Chese moved and seconded by Rep. Fullem that the sum of $4.500.00 
be reised snd apvropristed for Item 9370- -County Convention “xpenses. 
Motion passed by a show of hands € in favor, 2 Opposed. 

Next order ot business ITihi 9900--Contingency Fund. 

Rep. Dickinson moved and seconded by Kep. Towle that no amount be 
raised and appropriated for Item 9900. 
wotion pussec by a show of hends 6 in favor % in opposition. Rep. 
Howsnrd asked to be recorded in opposition. 

Next order of business wes Blue Cross/Blue Shield for the Nursing 
Home. 

Rep. Chase moved and seconded by Rep. Claflin to accept the figures 
as presented by the Nursing Home Administrator, on 3.C/B.S. 

Motion pessed unanimously. 

The Chair now took up the Items on the Revenue side of the biidget. 
ITEM 4010-- Superior Court--Fines and forfeited Bail. 

Rep. Dickinson moved and seconded by rep. Smith that The sum of 
$13,900.00 be the estimated revenue for Item 4010 for the ensuing year 1976. 
Passed unanimously. 

ITEM 4012-- Sheriff's Writ Fees. 

Rep. Smith moved end seconded by Rep. Chase that the sum of $ 25,000.00 
be the estimated revenue for Item 4012--Sheriff's writ Fees. 

After some discussion Rep. Dickinson moved end seconded by Rep. Cleflin 


to amend the motion to resd $27,009.00 instead of the $25,000.00. 


The vote was 4 in f+vor and 4 against. The Chair voted "yes",to break 
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the tte. Motion passed 5 in favor 3 against. 
FORESTRY REIMBURSEMENT : 

Rep. Towle moved #nd seconded by kep. Chase that the sum of $11,000.00 
be the estimated revenue for FORESTRY RHIMBURSEKEMANT for the ensuing year 
1976. Passed unanimously. 

Rep. Smith now moved and seconded by Rep. Fullem that the following 
items of revenue be inserted under the Column "Other" as estimated revenue 


for Item --Sheriff Depertment. 


(I 2 Cruiser trade ins $2,000.00 
(2 Crime Commissior Grants I0,500.90 
(3 Bus Reimbursement I ,500.09 
(4 Xerox Reimbursement 309,00 
(5 Sale of 01d Radios . 4,900.00 _ 
Total $ 19,240.09 


Passed unanimously. 
ITEM County Nursing Home: No. 5020,1,2,3. Patient Income 

Rep. Dickinson moved and seconded by Rep. Smith that the sum of 
$670,000.00 be the estimated revenue for for this Item 5020,1,2,3. for the 
ensuing year 1976. Passed unanimously - 

ITEM County Nursing Home: No.5025,6 # iiiscellaneous Income. 

Rep. Dickinson moved and seconded by Rep. Claflin that the sum of 
$21,700.00 be the estimated revenue for Item 5025,6, Misc. Income for the 
ensuing year 1976. Passed unanimously 
ITEM Annex Income: County Nursing Home. 

.ep. Dickinson moved and Rep. Claflin seconded that the sum of 
$10,200.00 be the estimated revenue for Item Annex Income. for the 
ensuing year 1976. Passed unanimously. 

{TFM County Jail: 
Rep. Dickinson »nwved and seconded by Rep. Claflin that no income be 


estimated for Item 6040--County Jail for the ensuing year I976. 
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Tiida Now. 7000. 1 a2, A, coe, Peel aie 
Rep. Chase movee and seconded by Rep. Smith thst the sum of $28,000.00 
be the estimated revenue for Item Farm: 7050, 1,2,3,4,5,6,7,9, 
Passed unenimously 

ITEM 9060, I, ?. Interest. 
Rep. Dickinson moved end seconded by Rep. Chase that the sum of $10,000.00 
be the estimated revenue for Item 9060, I,2. for the yesr 1976 
Passed unanimously. 

ITEM 9071: Old Age Assistance: 
Rep. Chase moved and Rep. Smith seconded that the sum of $2,000.00 be the 
estimated revenue for Item 907I-Old Age Assistance for the year 1976. 
Passed unanimously. 

ITEM 9073: Board & Care of Children: 
Rep. Chase moved end Rep. Claflin seconded that the sum of $3,000.00 
be the estimated revenue for Item 9073--Board & Gare of Children,for the 
yeer 1976. Passed unsnimously. 

ITEM WATER RECEIPTS 
Rep. Smith moved and Rep. Fullam seconded that the sum of $1,600.00 be 
the estimated revenue for Item WATER RECEIPTS, for the year 1976. 
Passed unanimously. 

ITEM PROBATION DEPARTMENT : 
Rep. Dickinson moved and seconded by Rep. Claflin that no figure be put 
in. Later withdrawn. 
Rep. Allen moved and seconded by xep. Dickinson that the Item be deferred 
until the next meeting. The vote was "2 in favor, 6 against. Motion lost. 
Rep. Chese moved end seconded by nep. Smith thet the sum of $1300.00 
be the estimated revenue for Item Probation Dept. for the year 1976. 


The motion was 7 in favor and I against. Motion @arried. 
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ITEM GORS: REVSeNUE SHARING ENDS UGE 
kep. Smith mover ened rep. Dickinson seconded that the Item be deferred 
until next meeting. P>ssed unanimously. 

ITk 9099: Surpltis used to recuce Pax Rate: 
Rep. Smith mov-c and seconded by Rep. Claflin to defer this Item until 
next meeting. Fassed unanimously. 

rep. Dickinson now esked tnet tne minutes of the last meeting be corrected 
rirst Correction item (I) Carroll County Nursing Home. 
Chenge the lotel Amount ‘9879,150.00 to $852,060.00 which does not include 
327,090 from Revenue Sherine. 

Rep. Cheese moved end Rep. Smith seconded sdoption. Passed unanimously. 
Secone Correction Item 5140 Nursing: 
Note: (*) Change emount 821,540.00 to $22,450.00. 
Also unter Vote: add the following"in order to hear the report of the 
Commissioners concerning their currant policy and thoughts regarding 
sslery increases." 

Kep. Shase moved and seconded by Rep. Smith that this correction be « 
adopted. Passed unanimously. 

Rep. Smith moved to recess until next Tuesday, Mey II, at I:oo P.M. 
et tne Carroll County Home. 

Clayton W. Towle 


Clerk 


[108] 


STaT: OF Nise He liPSHLRE 
CARROLI COUNLY CONVENTION 
Ossipee, N.H. 
iday, Il, 1976 

Regular meeting of the Carroll County Convention. 
Cerroll County Nursing Home, Ossipee, N.H. 
Meeting called to order by Chairmen Conley at 2:00 P.M. 
Members present: Rep. Howerd, Dickinson, Towle, Conley, Smith, Chase, 
Claflin, Fullem, Allen. 

The Chair then took up the minutes of the May meeting for corrections. 

Rep. Chase referred to page 4 and said that Rep. Howard in her 
statement about salaries in the past had indeed been made properly and 
that the Delegation did have sufficient information, and that in tnat 
statement he did concur. 

Rep. Dickinson moved and seconded by Rep. Smith that the word "not" 
be taken out of the statement. Motion passed in favor 7, against I, 
A\bstained I. Rep. Allen abstained. 

Rep. Smith moved and seconded by Rep. Dickinson that the mimutes be 
approved as corrected. Motion passed. 

The Cheir now esked for the report of the Finance Committee on 
Revenue Sharing. 

The report was given by Chairman Kenneth Smith. Report included 
a directive that the Revenue Shsring Funds be reponed in the budget 
under the ITH’ Revenue Sharing as that was the way that the Business 
Office requested it. 

As soon as the Chair had teken up the Revenue sharing Items Rep. 
Smith moved snd Rep. Dickinson seconded thet the #I Item Photo-Copier 
be reconsidered. The Motion was voted 4 "yes", and 4 "no". The Chair 


voted in the affirmative and the motion passed. 
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Rep. Smith moved and seconded by Rep. Howerd that the sum of $1,035.00 
be appropristed from revenue shering funds to purchase the Photo-Copier. 
Rep. Smith ssid that the Commissioners had put the pnoto-copier beck in 
the list of what they vanted. He also said teht he thought that if it was 
not bought now thet they would lose a number of month's rentel. 

Rep. Towle spoke against the motion, 

Rep. Smith then said s@t#¢ the only reason thet he wanted to buy the 
machine now wis the lose of rental. 

Rep. Towle asked how much had been paid for rental. 

Rep. Smith was asked to find out the rentel paid to date on the machine. 
The Chair asked for a motion to table at this time. 

Rep. Smith moved to table the item. Motion passed. 

When Rep. Smith returned from the business office he et once moved 
to go into a closed executive session. Motion seconded by Rep. Howard, 

The vote was 6 "yes, and 2 "no" Rep. Towle and Allen recorded sgainst. 
Motion passed. 

Rep. Smith the reported that the machine had not been on rental as the 
Delegation had been told but had been paid for in full last March, the 
price being $995.00 discounted to $845.00. 

Rep. Dickinson moved «und seconded by Rep. Smith to return to open 
Reguler Convention session. Passed unanimously. 

Rep. Allen moved and Rep. Smith seconded to take the Item phot-copier 
off the table. Motion pessed. 

The motion originelly made by Rep. Smith to appropriate $1,035.00 from 
revenue sharing funds was now voted and lost I "yes" 7 "no". 

Rep. Chase now moved end seconded by Rep. Fullam that the subject matter 


of the photo-copier be placed on the table. Passed unanimously. 
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Next order of business was Item (5) Renuvation of Business Office. 

The Chair asked to hear from the Building Committee. 

Hep. Allen gave # short oral rencit. 

Rep, Chase said that he was against residency in the old building but 
hed not made up his mind as to using it for office space. 

The Chsir then esked for a full report on the old building as soon as 
possible. 

Rep. Dickinson spoke about office space and asked about moving the 
Commissioners offices over there. 

xep. Smith moved end Rep. Cleflin‘seconded that the sum of $3,500.00 
be appropriated from revenue sharing tuncs for Item " Renovation of 
Business Office. Motion passed unanimously. 

Next order of business Item (6) Painting Annex 

Rep. Allen moved and seconded by Rep. Chase that the sum of $3,500.00 
be appropristed from revenue sharing funds for Item (6) Painting Annex 
Motion psssed unanimously. 

Next orde of business Item (II) For Preliminery Architectural Survey 
for activities room and storage spece at the County Nursing Home and for 
Architectural study at the Alms House. 

In his orsl report of the building committee Rep. Allen said that 
he was given a figure of $1,500.00 from the Architert for a tentative 
pleén of floor space for offices and rooms. 

Rep. Chase moved and seconded by Rep. Smith that the sum of $1,500.00 
be appropriated from revenue sharing funds for this item. Later this motion 
was withdrawn. 

Rep. Howerd moved and Rep. Fullam seconded that the sum of $3,500.00 


be sppropristed from revenue sharing funds to Item II. Passed unanimously. 
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Next order of business: Item (8): Bi-Centennial Program 

Rep. Smith moved and seconded by Rep. Howard that the sum of $500.00 
Be appropriated from revenue shsring funds for Item (8): Bi-Centennial 
Program. Motion pessed unanimously. 

Next order of business: Item (9): Business Office Fireproof Files. 

Rep. Towle moved and Rep. Fullam seconded that the sum of $536.00 
he appropriated from revenue sharing funds for this Item. Motion 
passed unanimously. 

Next order of business: Item(10): Court House Fire Extinguesher 
Inspection and Repairs 

Rep. Smith moved and seconded by Rep, Towle That the sum of $1,205.35 
be appropriated from revenue sharing funds for this Item. Motion 
passed unanimously. 

kep. Chase now moved the following footnote to the budget. 

" I move that no expenditure shall be made under Item (5): Renovation of 
Business Office,$#,500.00; or under Item (6): Painting Annex, $3,500.00, 
until the Delegation has studied the Preliminary Architectural Survey 
listed under Item (II), and the future use of the Alms Building hes 
been determined by the Delegation." 
Motion seconded by Rep. Allen. Passed unanimously. 

. Next order of business: WORKMAN'S COMPENSATION INSURANCE. 

Rep. Dickinson moved and Rep. Smith seconded that a special Line Item 
entitled "Workman's Compensation Increase" be put into the budget «nd that 
the sum of $8,000.00 be raised and appropriated to fund this Item. 
Passed unanimously. 

Next order of business: AUDIT 

The Chair now brought the Delegation up to date on the action previously 


taken on this Item. 
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At the meeting of April 22, 1976 the Delegation approved the sum of 
$8,500.00 for Auditors, with a note that the amount includes funds for 
e 1974 audit as well as e sufficient emount for qusrterly audit reports 
during 1976. 

Then later at this same meeting there was discussion es to whether to 
fund this item with revenue sharing funds and the item was deferred until 
the next meeting. 

After some discussion Rep. Dickinson moved and rep. Chase seconded to 
table the cuestion of funding Item 4102-Auditors cut of revenue sharing 
funds. Motion passed unanimously. 

The Chair now went dovn through the Items thet were approved for 


revenue sharing funding. 


(I) Nursing Home Equipment $ 6,000.00 
(2) Renovation of Farm House 2,500.00 
(3) Paving Nursing Home Perking Lot and Driveway 10,000.00 
(4) Renovation of Business Office 3,500.00 
(5) Painting Annex 3,500.00 
(6) Mowing Machine I ,500.00 
(7) Bi-Centennisl Program 500.00 
(8) Business Office Fireproof Files 536 .00 


(9) Court House Fire Extinguisher Inspection 

and Repairs 5209.00 
(IO) For Preliminary Architectural Survey for 

Activities Room and Storage Space at the 


County Nursing Home, and for Architectural 


Study at the Alms House 3,500.00 
(II) Performance Bond 2,000.00 
(I2) New Oven in iceide Home Kitchen I ,200.00 
(I3) Leundry Equipment for Nursing Home _ 5,500.00 


Total $ 41,441.35 
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Rep. Chase moved and Rep. Smith seconded thet the sum of $41,441.35 
be appropristed from revenue sharing funds for the thirteen Items as 
listed. w.otion passed unanimously. 

Rep. Dickinson now moved thet the action teken on Item 4190- Frublic 
Welfare, at the April 22, meeting be reconsidered. Rep. Smith seconded. 
The Chair now read the vote teken at the April 22, meeting on Item 
4190-Public Welfare. To raise und appropriate the sum of $65,000.00 

for Item 4190-Public Welfare. 

The Budget “tsriance Report for the first quarter to Mar. 31, 1976 
showed a percentage used of %38.3 of the budget total for 4190. 

Rep. Howard spoke on the Item. 

After some discussion Rep. Dickinson moved and seconded by Rep. Howard 
to table the motion to reconsider Item 4190. Passed unanimously. 

After some further discussion Rep. Howard moved and seconded by 
Rep. Claflin to remove from the table Item 4190. Passed unanimously. 

Rep. Towle spoke against reconsideration end thought that the item 
should be left alone for the present. 

After more dise:;sion the Chair put the motion to reconsider 4190. 

The vote was 6 "no" and I "yes" Motion lost. Rep. Dickinson 
recorded as voting for the motion. 

Rep. Dickinson now moved the following footnote to the budget. 

" I move that the Commissioners be recuested to present the 1977 budget 
in the form of the "Budget Work Book"used by the Town of Conway,which 
shall display all line items from each Department, in three columns: 
1976 Aodpropristions: 1976 Expenditures: and 1977 Budget. A fourth 
column should be left blank for the finel approved figures. 

Further thet all revenues, including but not limited to income, 
reimbursements,grants end gifts, be sllocated and displayed with the 


expsnditures of each Department. 
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Further, that the 1976 quarterly audit reports be presented in the 
same form, using four (4) columns: 1976 Appropriations: Expenditures in 
Past Guarter: kxpeuditures to Date: and Net Balance, as well as all 
revenues alloceted to each Department; as per R.S.A. 24:16 " 

Seconied by Rep. Fullam. kiotion passed unanimously. 

Rep. Chase now Hover the following footnote to the bucget. 

"I move thet each Devartment appropriation ineludes all Grants and 
Metching Funds from all known sources. The Department appropriations 

snall nt be exceeded without prior approval from the County Convention, 
Heeper Nvowweaetsro 

Seconded by cep. Howard. lotion pessed unanimously. 

The Chair now «sked if there were any other items to be presented 
for the budget. 

xep. Howard moved und seconded by Rep. Chase thet the sum of 
$14,495.00 be the estimated emount to be carried under ITH 9099- 
Surplus used to Keduce Tax Rate. lkiotion rassed unanimously. 

Rep. Chase now moved and seconded by Rev. Howard that the sum of 
$41,441.00 be used for the Revenue Sharing Item on the Appropriations 
sheet and as Item 3035 on the Sources of Revenue sheet. 

Motion passed unanimously. 

The Chair now reviewed the emount approved for each item in the 
budget for the purpose of appropriations for the year 1976. 

The Chair then reviewed the amount estimated for each item in the 
budget for sources of revenue for the year 1976. 

Rep. Smith moved and Rep. Howard seconded that the Delegation 
approve the 1976 total Appropriations in the amount of $1,812,200, 
less revenue of $875,906.00, leaving the amount to be raised by taxes 
of $937,294.00 Motion pessed unanimously. 


Mieeting sdjourned at 5:00 P.M. 
Clayton W. Towle---Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
Ossipee, N.H. 
October 29, 1976 
Regular meeting of the Carroll County Convention 
Carroll County Nursing Home, Ossipee, N.H. 
Meeting called to order by Chairman Conley at 10:30 A.M. 
Members present: Rep. Howard, Dickinson, Towle, Conley, Smith, Chase, Claflin, 
Allen and Fullam, 
The Chair took up the report of the County Commissioners on their plan for 
enlargement of the Carroll County Court House. The Chair introduced Commissioner 
Gordon Thayer, 
Commissioner Thayer now introduced Mr, Wesley E, Brown P.&.3 Vice President of 
Anderson=Nichols--Engineers, 
Mr. Brown, in turn, introduced Mr. Robert Shaine and Mr. Gordon Richardson, also 
of Anderson-Nichols, and asked Mr. Shaine to explain the E.D.A. Grant and the 
Court House Program, He explained the program and the qualifications necessary 
for application. The Employment Act called for 100% funding. Things to consider, 
(a) Number of unemployed in the program area, 
(b) The unemployment rate in the project area. 
(c) Labor intensity in the project area, 
(d) General purpose government--County, counted as such; as opposed to school 
districts or sewer districts, etc. 
The State of New Hampshire has allocated under this law, $10 M dollars 
That $10M will go for projects within the State. 
The application for funding under the projects must be within 60 days of October 
26, 1976 of this week. However they should be in sooner than that as E.D.A. 
(Economic Developement Administration) under the Commerce Department, which is 


handling these projects, has set guidelines in terms of handling the various and 
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sundry applications, and *hey are looking now to running their first computer 
analysis of the applications submitted within 5 days of the so=called start of the 
clock, which began on Tuesday, The remaining 15 days and the remaining funds will 
have a further drawing at the end of the 60 day period. 
What are the chances of getting funds? 
E.D.A. is still changing and developing guidelines even though the application 
time has already begun, This program began with the publication of the regulations 
and guidelines on the 23rd of September; saying that projects up tu 5Mdollars 
would be accepted and New Hampshire would theoretically have two projects. 
Then they changed to $2M to $3M dollars. Now they do not know where they are, 
Chances are that there is going to be some money distributed at some time, but 
how much, no one knows. 
Mr. Splaine's recommendations to the County are to get into the grab bag as 
the County has very little to lose and very much to gain, 
He said that the County could get their application in in time and that they would 
be glad to go ahead with a little preliminary investigation, with no obligation 
to the County if the County should decide to go ahead with this as it would save 
time, He said that Gordon Richardson had already worked with some of the County 
Agencies who need space and that sort of thing, 

Talking about the Grant he said that the point system works against The County 
in terms of number of umemployed,. 

The County does nt get hurt in terms of the rate of umempioyment because the 
State as a whole falls below the top priority level, which is 6.5% or better 
using the latest 3 month average, 

The County does suffer an unfavorable basis in terms of numbers, with Hillsboro 


County, which by itself, has at least a quarter and close to a third of all the 
people umemployed in the State, but their rate is lower than Carroll and so 


Carroll gains some back on that, 


{117] 


In terms of income level, which is determined by E.D.A. on the same basis 
they use for Revenue Sharing, the County has an advantage over Hillsboro 
County. 

In terms of long range benefits which give bonus points, certainly the County can 
clearly establish that there are long range benefits for having appropriate 
facilities for housing the Administrative needs of the County---the record keeping 
needs of the County=--the Registry of Deeds---Sheriffs office , etc. 

Theoretically, the selection will be made on an impartial Computer basis; 
all going into the same drum and the Computer saying this one is better than 
that one, 

He summed it all up by saying that Carroll County can go foreward--it is eligible- 
it can get a pretty good point score in terms of the application. 

Anderson - Nichols have estimated an upset cost for their efforts in doing 
preliminary planning for a building of $3,500.00. Very little of this would go 
into the application itself but mostly it would go into architectural planning 

and drawing which would be requisite for the application, 

Should the County fail, they have expended the $3,500.00 and they do not get it 
back; but they do have some plans. Should the County succeed, they still do not 
get the $3,500.00 back, but the project then goes foreward,. 

Mr. Thayer then asked Rep, Howard,Chairman of the Building Committee, to speak. 
Rep. Howard said that in no way should an addition be built on the back of the 
Courthouse and that the Building Committee and the Commission were going to look 
at the land on route 28, owned ny the County. Speaking for herself she was very 
much in favor of clearing out the Court House, 

Mr Thayer then called on Rep, Chase to speak. Rep. Chase said that he was against 
adding to the Court House, and that any buifding should be done on County land 
that the County owned; and that he was very much in favor of going ahead. 

Mr. Thayer then asked Rep, Allen to speak. Rep. Allen said that he leaned in the 
direction of the project, but questioned how the $3,500.00 could be transferred 


bo an item not originally in the budget. 
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The Chair suggested that later in the meeting we review the situation and the 
Statutes to study ways of getting the $3,500.00. 

Rep. Chase said that a public hearing would probably be necessary before any 
thing gould be done in appropriating this sum. 

Mr. Thayer now said that the vote of the Commission was that the Delegation 
now Eroeees with the project; and move ahead with an application. And number 
two, that the Delegation appropriate in proper form, the $3,500.00 to finance 
the planning and preparation of the application. 

The Chair was assured by Mr. Brown that the Anderson=Nichols Co, would be 
present if it was decided to have a public hearing. 

A long discussion now followed about the project and how long it would take 
to hold a public hearing and where to hold it. 

Mr Richardson spoke about the project at some length. 

The Chair now asked the Delegation if there was anyone who objected to the 
concept of proceeding with the appropriate application for a County administrative 
building and at the appropriate time, at the meeting to take a vote on how to 
fund the initial surveys that have to be done, 

Rep. Allen then asked if it would be definitly decided that the Sheriffs 
Department would be in this new building and also the Commissioners office, 

Mr. Thayer said that the Commissioners were indeed going to move to the Annex 
into the room now being renovated, However, this room could be used for anything 
if in the future the Commissioners office should be incorporated into the new 
facility. 

The Chair then asked Rep, Allen to make a report as soon as possible, for the 
Ad-Hoc. Committee to Rep. Howard, and then the Building Committee could eveluate 

these questions and report to the Convention, 

Rep. Allen then said that, yes, he would go along with the consensus as long as 
it leaves the question open on what would be included, and that the Delegation has 
a right to change the project at the hearing; and he wanted to make clear that he 
did not go along with just the Probate-Deeds and Sheriff Dept. included, and he 


did not feel that that was clear before. [119] 


The Chair now asked for a vote of consensus--all those in favor of proceeding 
in this fashion indicate by saying "yes", All » voted yes and the motion passed. 

At this time the Chair excused the Gentlemen from Anderson-Nichols, Mr. Brown 
asked for a report from the Ad-Hoc Committee. 

The Chair now asked Mr, Thayer if he had any other suggestions in regard to 
this particular matter, Mr. Thayer asked for two votes. 

(a) Bhat the Delegation authorize the Commission to go along with the Application. 
(b) That the Delegation raise the sum of $3,500.00 for preliminary planning 
for the applivation. 

The Chair declared a five minute recess to prepare a proper motion. 

Rep. Towle now moved that the Delegation authorize the Carroll County Board 
of Commissioners to proceed with an application for an E.D.A. (Economic 
Developement Administration) Grant for additional space for Administrative 
Services. Seconded by Rep. Dickinson. Passed unanimously. 

The Chair now asked for a motion to set up a public hearing. 

Rep. Dickinson now moved that a public hearing be held at 8:00 P.M., Friday, 
November 12, 1976, at the Carroll County Nursing Home, Ossipee, N.H., to receive 
testimony on an appropriation, not to exceed $3,500.00 for preliminary work and 
architectural drawings, necessary for an application for am E.D.A. Grant for 
additional space for Administrative Services, Seconded by Rep. Smith, Passed 

Mr. Thayer now brought up a communication from the New England Lumber Co.,to 
the Carroll County Commission, relative to selling the County 20) acres of cut-over 
wild land at $250.00 dollars an acre or a price of $51,000.00 dollars 

After discussion, Mr, Thayer asked for a unanimous vote of the Convention to 
permit the Commission to pursue the purchase of this land in terms of their price 
and their restrictions, 

Rep. Allen moved that the Commission be given authority to go ahead and pursue 
the purchase of the Nute & Nute lot of 20) acres in terms of negotiating the 


purchase price and the restrictions 
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theron, and report the Commissioners recommendations at a subsequent meeting, 
Seconded by Rep. Howard. Motion passed Unanimously minus Rep. Dickinson who was 
not present at the time. 

Mr. Thayer now reviewed very briefly those items in the budget where there were 
or soon would be, overages. 

FARM: extra ordering repairs and increases in feed and butchering. However, expec® 
income increases of over $5,000.00 or more. 

JAIL: Boarding inmates--Medical & Hospital---Number of inmates and length of stay 
WELFARE: State regulations and welfare changes with regard to the legal liabilities 
and Town liabilities are causing more costs, The Towns were not counting the days 
right and will now be putting more people onto the County rolls. 

Expect the budget to go from $6,5000.00 to $86,000.00 or more. 

Next order of business: Mr. Thayer said that the Commissioners requested that 
the Delegation will approve a joint meeting of the Commissioners and the Delegation 
to discuss the prepared 1977 budget prior to any public hearing. 

The Chair explained the creation of his sub-committees on the Finances, Building 
etc. for just this purpose to meet with the Commissioners on the various budgets, 
and insisted that this be the method the Delegation would use, unless otherwise 
changed, 

The Chair then reminded Mr. Thayer that at the last Delegation meeting a letter 
had been sent to the Commission asking for copies of all Commission meeting 
minutes, and that none had been sent to either the Clerk or the Chairman, 

Mr. Thayer promised that they would be sent in the future, 

Next order of business, Mr. Thayer said that a number of meetings had been 
held by a personnel study committee, made up of the three Commissioners-- 
Supervisor of nursing at night--Financial office of Huggins Hospital and Memorial 
Hospital-Miss ~Grant and others and they came up with a salary program which the 
Commission has approved; and also made some changes in the benefits. He would send 


each Delegate a copy of this. 
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Mr. Thayer continued that the Commission had sent to all Supervisors and 
Department Heads a "Criterior for preparing 1977 Budget" on August 23, 1976. 
(1) Salary increases ought to be held in abeyance until the Commissioner's 
Personnel Study Committee recommendations are supplemented prior to the 
final proposed budget, We have now voted to implement that program, 

(2) Operational budgets are to be maintained at the 1976 level. Adjustments 
after submission of the budgets will onley be considered in conference with 
the Commissioners, and they were asked to Sbmit these adjustments that they 
wanted to make on a separate sheet. 

(3) These are policies relative to the Grants for Subsidiary Agencies: 

The County support portion of their budget is to be made on a grant 
basis with a named fixed amount. Any upward changes in the grant would be 
approved only because of extenuating circumstances or emergencies, The Grant 
Policy made it possible for subsidiary or Regional Social Service Agencies to 
readily determine the fixed amount that the Commissioners will approve 
annually for budget support. 

In accordance with above statement please submit your budget including the 
basic grant approved by the Commission in 1976, If there is any amount over 
and above this, please submit this as a separate item with full detailed 
information and arrange. an appointment to discuss it so that the Commission 
will have a chance to review that item, 

The Chair now complimented Mr, Thayer for his hard work and then declared 
a recess for lunch at 13:00 P.M. 

The Chair opened thr afternoon meeting by taking up the approval of the 
minutes of the previous meeting, 

Rep. Towle reported that the set of statutes had been purchused and were now 
in the business office of the Commissioners awaiting a permanent place to keep 
them, 

The Chair inquired if anybody knew if anything had been done about Rep.Smith's 
motion that the Delegation strongly recommend the purchase of a stainless steel 
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steam table for the jail. No one had heard from the Commission if anything had 
been done, 

The Chair then asked for approval of the minutes of the July 20, meeting. 
Motion by Rep. Chase to approve, Motion passed unanimous 

The Chair now took up a review of the budget from the Variance Report dated 
September 30, 1976, 

The Chair took up each item by Departments and showed the percentage of 
expenditure of the budget at this time. 

A list of the items to be considered and talked over are as follows: 
102--Auditors At 23.5%. However nothing has been done about an audit of the 
197 accounts as zequested in the budget. This should be brought to the attention 
of the Commission, 

190 --Public Welfare. At 98.5% This should be seriously looked at. Mr. Thayer 
noted this but did not wake a formal request for a transfer of funds, 

Thw Chair said that as we go down these items we should mark these and then have 
the Clerk send a special letter to the Commission indicating our concern over 
thase and reminding them that they are to get specefic notice to us of transfer of 
funds, 

6100--Jai] At 80% 

7100--At 87% ” 

Regional Appropriations-- At 50.6% Why have they not asked for more, 

The Chair noted that the overall budget at 71.2% before we take into account 
Revenue Sharing and the Workman's Comp items is not bad, but that if we consider 
the individual items in the Department budgets some things become apparent, 

100-- Commissioners A copier is carried twice yet there is no amount for a 
copier in the budget 

Rep. Towle showed how the Variance Report figures do not agree with the way the 
budget was made up and so there is no way to understand it on a line item basis. 
He then suggested that the budget be made up in the future the same way that the 


accounts are carried in the books. 
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1 30--Probate (497.00) What is the reason for this? 

l190=<<Public Welfare at 98.5% in trouble--should have asked for funds, 
l140--Sheriff At 69.8% No breakdown on the expense of operating Xerox Machine. 
Mr. Towle said that this should show income as vell as expense. The Chair asked 
for the Sheriff's revenue broken down and not just under Sheriff's fees. We want 
to see the income from Grants; not only in the Sheriff Department but in all 
other Departments... 

Rep. Towle said that there was an expenditure for matching funds but there was 
nothing spent on Grants money. The sheet is wrong in the total. The total of 
$50,517.c¢h balance is wrong. 

The Chair said that we have a problem in the Sheriffs Department because they 
have not related an expenditure to the total set expenditure budget, because in 
what they have just sent us there is no indicator. as to how much he has spent 
regarding grants. It was made clear to him at the time and was footnoted to the 
Commissioners. 

6100--Jail At 80% Supply 8l%-- ied. & Phy Ser. (1988.32)--Other Fees 92.8%-- 
Off. Sup. 83%--Supplies 84%--Meals 92,8%--Clothing Grds. 93%---Board Inmates 161% 
Maint. (231.59)--Copier (253.50) 

71CO--Farm At87% Off.&0.Sup. (576.69)--Gas,Etc. 81%--Seed & Fert. (105.55) 
Equip Rep. (260.72)--Watchman 88%--Copier (290.15) 

5100--Nursing Home, At72.2% Payroll Exp. (877.69)=-W/C (367.00)--Off.Sup. (166.70) 
O.Sup. (139.25)--Copier (253.50) However the overall 79.% 

5130--Supplies (631.68)---5140-Nursing --0.Supplies (117.03% 

5150--Plant Operation--At 61.6% --Electric 85%--Gas (185.58)-<-Ser. Pur. 92% 
Repairs£960.08) not in budget.---Building Rep. (62.37) not in budget. 
5180-=Phy. & phy. 129.5 % Med, & Serg.Sup. (368.13) --0. Sup. (996.13) 
5190--Physical Therapy--79.6% Travel (6.3%) 


Total for Nursing Home 72,2%---Total Income at 76.8% 
The Chair now said that the only item }eft on the Agenda was the salaries, 


Rep. Towle suggested that an Executive meeting be held for salaries at the call 


of the Cijair. and moved for adjournment, G@liyton Towle--Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
Ossipee, N.H. 

November, 12, 1976 
Executive meeting of the Carroll County Delegation 
Carroll County Nursing Home, Ossipee, N.H. 
Meeting called to order by Chairman Conley at 9:5 P.M. 
Members present: Rep. Howard, Towle, Conley, Chase, Claflin, Allen, 

The Chair opened the meeting by asking for a motion to raise $3,500.00 for 
additional space for Administrative Services, 

Rep. Chase now moved that the Executive Committee of the Carroll County 
Convention, authorize the Commissioners to use $3,500.00 of the revenue sharing 
funds to prepare a proposal for the construction of an administration building 
for the County on a site mutually agreeable to the Commissioners and to the 
Convention, 

Motion seconded by Rep. Claflin. Motion passed unanimously. 

There were Commissioners Leavitt and Roberts present when this motion passed, 
and also present were Mr, Shaine and Mr, Richardson of Anderson-Nichols,. 

After some discussion it was decided to meet at a later date and go over the 
various sites suggested. 


Meeting recessed to meet at the call of the Chair 


Clayton W, Towle 
Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
PUBLIC HEARING = NOVEMBER 12, 1976 


OSSIPEE, NEW HAMPSHIRE 


The meeting convened at 8:06 P.M. at the Carroll Gounty Nursing Home. 
Members present: Rep.Howard, Towle, Conley, Chase, Claflin, Allen, 

The Chair announced the call for a Public Hearing, by the Convention, to 
receive testimony on an appropriation, not to exceed $3,500.00, for preliminary 
work and architectural drawings, necessary for an application for an £.D.A. 
grant, for additional space for Administrative Services, 

The Chair went on to say that in order to obtain this $3,500.00, in that it 
was not included in the budget, the Convention must have a public hearing. 

The Chair said that he had contacted the Tax Commission and thzt they had 
indicated that the $3,500.00 could be taken from revenue sharing funds. 

The Chair now introduced Commissioners Morton Leavitt and Meldrim Roberts. 

Mr, Leavitt now introduced Mr. Robert Shaine and Mr. Gordon Richardson 
representing Anderson-Nichols, Engineers. 

The Chair asked Commissioner Leavitt to present the case of the Commission 
with regard to the program that they asked the Convention to pass on, 

Commissioner Leavitt then described the lack of space for some of the Agencies 
and the chance to get 100% funding for additional space. He said that the situation 
was not over night but had been developing for ten years, The Commission was 
receiving demands from the Court for conference rooms for attorneys;detention 
rooms for prisoners brought to the court for trial. 

He then described the E.D.A. Grant and said that the Commission had determined 
that it woujd be appropriate to make application for this 100% grant for the 
purpose of providing an Administration Building to be used for the Registry of 


Deeds; Register of Probate and the Sheriff Department. 
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With this in mind, the Commission had temporarily engaged the services of 
the firm of Anderson= Nichols, to make preliminary studies of all application 
work, architectural plans necessary to make application for the grant, at a 
price of $3,500.00, and once again subject to the approval of the Convention, 

Commissioner Roberts talked at some length about the lack of space at the 
Court House, 

Commissioner Leavitt then resumed to say that the County does have a chance 
to get these funds as E.D.A. has received only two applications so far, Also 
that if we do not succeed ,we have an alternative program available at 70%--30% 
funding. 

Mr. Robert Shaine now described the grant ana the program, He said that there 
was a 60--l,0% chance of getting the grant es there was no question about the 
needs of the* County. One thing must be done immediately. The County must select 
a site, Another thing , the Cdunty must have the money available to make the 
application, He now asked Me, Gordon Richardson for his views on building onto 
the Court House, Mr. Richardson recommended against this.; primarily because 
of the lack of parking and also for the cost of fill as the land behind the 
Courthouse is very low and wet and unsuitable, 

Mr. Shaine now said that Anderson-Nichols recommended a site away from there. 

The Chair asked Mr. Percy Blake,Register of Deeds for his views, 

Mr. Blake spoke extentively of his needs for more space but refused to give 
any opinion as to site selection. 

The Chair asked Mrs. Eckhoff, Register of Probate, for her views, 

Mrs. Eckhoff told of lack of space and said that in her opinion the Probate 
Court should be in the immediate vicinity of the Superior Court--preferably 
somewhere in the Square. 

The Chair now asked Grant Floyd, Siieriff of Carroll County, to give his views. 

Sheriff Floyd told of the lack of space for his Department. He said that the 


Dep rtrcnt must move in the near future anyway, as the Court was insisting that 
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the only part of the Dept.to be left in the Court House,should be a room for 
the Bailiffs. He also said that there must be a detention room for prisoners 
brought to the Court House for trial. 

The Chair now introduced Rep,Donalda Howard, Chairman of the Building 
Sub-Committee of the Executive Committee of the Convention. 

Rep. Howard described at some length the work and plans of the Building 
Committee. She then recommended a site on County land on Route 28 and that a 
building be built to house ALL jgencies, 

The Chair asked Commissioner Leavitt for the conclusions of the Commissione*s 
as to site selection. 

Mr. Leavitt and Mr. Roberts were in agreement that the Court House site was 
best; however, after talking with Anderson-Nichols they had tentatively ruled 
this site out. They said that the County owned one lot on Rte, 28 of 18.3 acres 
but did not consider the land suitable to buid on. Another County owned site 
on Rte.28 of 36 acres was 1.2 miles from the Court House and was suiteble, 

The site that they favored was one on the present grounds of the Nursing Home, 
at the intersection of the Nursing Home road and Rte, 171. This site was 1.3 
miles from the Court House. 

The Chair now opened the meeting for questions from the Delegation, 

Rep. Chase favored some site on Rte. 28, 

Rep. Allen asked the cost per square feet of the new building. 

Commissioner Roberts said that a building to house the Deeds and the Probate 
would be 100' X 50! and a two story building. He did not know the amount of Sq. 
ft. if the Sheriff Dept. was added or if the building was to be one story. 

Rep. Allen then asked for the maintenance costs, 

Commissioner Leavitt said that the plan would only be preliminary for 
submission for application and that there were no figures on maintenance as yet. 

The Chair now asked Mr. Splaine to explain the application, After describing 
what the application called for he said that $300-#500.00 dollars would go into 


the application and the balance would be for plans and drawings. 
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The Chair now opened the meeting for questions from the floor, 
Rep. Elect Keller asked about the difference in costs between a two story and 


a one story building. He was told by Mr. Richardson that there was not a great 


deal of difference. 


Mr. Kenneth Leavitt asked Mr. Shaine how long it would take to do the prelim- 


inary work. 


Mr. Shaine said that if he could start work next week he would have the appl- 


ication in by December 1, 


After some further discussion, the Chair closed the Hearing at 9:h5 P.M. 


Clayton W. Towle 
Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
Ossipee, N.H. 
November, 15, 1976 

Executive meeting of the Carroll County Convention 
Carroll County Nursing Home, Ossipee, N.H. 
Meeting called to order by Vice-Chairman Donalda Howard at 2:30 P.M. 
Members present: Rep. Howard, Towle, Chase, Claflin, Allen 
Commissioners Thayer, Leavitt and Roberts were present. 
The Commissioners were equipped with maps of the County holdings and now conducted 
the Delegates on a.tour of the land bordering on route 28, 
We assembled again at the home and Vice-Chairman Howard opened an Executive session 
of the Convention at ):00 P.M. 
Mr. Thayer said that the Commissioners were going to move on this project whether 
we get this grant or not. 
Rep. Towle called for a quorum, 
None being present, no vote could be taken, 
Rep. Chase moved that the meeting recess and meet again at the call of the Chair. 
The Chair set 9:00 A.M. Tuesday November 16, at the Carroll County Nursing Home, 


Clayton W. Towle 
Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
Ossipee, N.H. 
November 16, 1976 

Executive meeting of the Carroll County Convention. (Recessed from Nov. 15, 1976) 
Carroll County Nursing Home, Ossipee, N.H. 
Meeting calieda to order by Vice-Chairman Donalda Howard at 9:30 A.M. 
Members present: Rep. Howard, Dickinson, Towle, Chase, Claflin, Allen 

Au the request of the Cnair, Rep, Chase gave a rundown of what occured at the 
November 15th meeting for Rep. Dickinson's Benefit. 

Commissioner Thayer was a guest at the meeting and reported that the Commis- 
sioners were all agreed that the site of the Administrative Building should be 
at the junction of 171 and the Nursing Home Drive, 

Rep. Allen then asked Rep. Towle if he had talked to Mr. Sorenson of the 
Carroll County Extention Service about this site and Rep. Towle said that he had 
and that Mr. Sorenson was against taking acreage from the farm and also building 
at this corner, 

Rep. Allen now made the following motion;"I move that the site of the Adminis 
tration Building be at the Carroll County Farm Complex off Rte. 171, in Ossipee 

There was a long discussion about moving the site passed the open fields and 
on to the wooded area, 

Rep. Dickinson asked Rep, Allen if he would consider an amendment to his 
motion embodying this. Rep, Allen agreed, 

While the motion was being rewritten the Chair opened the meeting for discusion 

Rep. Towle gave his reasons why he was against the proposed site on Rte.1713 
and That he wanted the site on Rte 28 as had been planned for the last ten years 

Vice-Chairman Howard now vacated the Chair to Rep. Chase and took the floor 
to tell why she had changed her mind and would vote for the site on Rte.171. 

Rep Howard now returned to the Chair 


Rep. Claflin questioned whether the grant was in fact 100 % funding. [131] 


Rep. Howard now also questioned the 100% funding. 

Commissioner Thayer said that he was working on the assumption that the 
County would not get the money. 

The Chair asked Rep, ailen if he was ready with his amended motion, 

Rep. Allen moved that the site of-the Administration Building be at the 
Carroll County Farm Complex off route 171, in Ossipee, in the wooded area 
on the south side of route 171, west of the fields, at the entrance to the 
Carroll County driveway. 

Rep. Towle asked that the Delegation be polled, 

The Chair asked the Clerk to call the roll. 

Rep. Howard,"yes"; Rep. Towle, "no"; Rep, Claflin, "yes"; Rep. Dickinson, "no"; 
Rep. Chase, "yes"; Rep. Allen, "yes"; 

lh votes in favor; 2 votes against; the motion carries. 

The Chair now askeu for any recommendations to be incorporated, 

Rep. Dickinson moved that the Architects be directed by the Commission that 
the following be considered in their design and planning of the proposed 
Administration Building: 

(1) That the orientation of the building be such that solar energy may 
be most easily utilized in the future, 

(2) That the placement of the building be such that the major trees be saved, 
with particular cocern for American Chestnut and the White Pine. 

Motion passed unanimously. 


Meeting adjourned at 10:30 A.M, 
Clayton W. Towle 
Clerk 
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Crranizatiornral Yeetirs cf the Carrol? Ceunty Convertion 


Necemver 


“he meetins commenced at 5:10 poem. with the appointmer 
protemps. Rep, Conley moved Hep. Jickisson be appointed sa 
Motion seconded and passed. 


Rep, Yoward moved that Kep. 
seconded and passed. 


1t of a chairman 
id chairman. 


Found be appointed clerk pvrotemps. Motion 


Kol) Call of the Convention: Dist. 1 - Rep. Yoward 
* 2 - Rep. Dickson and Rep. Found 
3 - Rep. Conley and Rep. Smith 
’ 4 = Rep. MacDonald and Rep. Claflin 


- Rep. Allen and Rep. Keller 
Rep. Towle was absent due to weather conditions. 


The Chair declared a quorum present, 


Rep, Conley moved that the 1975 rules of the House be adopted temporarily. 
Rep. Allen questioned if new rules could be adopted at a later date. Said 


action was confirmed to be in order. Motion seconded and passed. 

Rep, Conley moved that officers be elected by a simple majority. Motion 
seconded and carried. 

The Chair opened nominations for the position of Chairman. Rep. Claflin 


placed the name of Rep. Conley in romination for Chairman. Motion seconde 
There being no further nominations, motion was made nominations be closed, 


Motion senonded and carried. Followins unanimous vote, the chair protemps 


declared Kep. Conley the elected Chairman of the Convention, and Rep. Conl 
assumed,the Chair. 





The Chair opened nominations for the position of Vice-Chairman. Rep. 
Howards name was placedin nomination. Motjon seconded. There being no 
further nominations, motion was made nominations be closed. Motion carrie 
Following unanimous vote, the Chair declared Rep. Yoward the elected ‘Yice- 
Chairman of the Convention. 


The Chair opened nominations for the position of Clerk, Rep. Yoward 
placed the name of Rep. Found in nomination. There being no further 


nomination motion was made and carried nominations be closed. Followins 


unanimous vote, the Chair declared Rep. Found the elected Clerk. 


Following discussion, Rep, Dickinson moved the executive committee be 
comprised of all members of the Carroll County Convention. Motjon carried 


Discussion of Carroll County finances, The County Budset has been sent 
to all delegates. Commissioners are to forward notes of their meetings 
beginnins in January. Rep. Conley reported Atty. Cox's budget had not 
been accepted by the Commissioners. 


Rep. Dickinson asked if budset workbooks had been forwarded from the 
Commissioners. The Chair stated they nad not. 


Rep. Howard asked when the finance committee was to meet. Rep. Smith 
said Monday morning (12/13/76). 


Rep. Conley suggested at least one meeting per month for the Convention. 
He also said he plans to recommend that all Carroll County elected officer 
meet with the Convention and the County Attorney.to review lezislative 
statutes to determine duties of all officers. Said meeting should take pl 


at the earliest possible date. oe 








(orsinizational meeting -12/7/76,cont* 
Fare 2 


Chairman Conley read two letters from the Gommissioners. One letter 
addressed to Atty. Cox reviewed the Commissioners’ decision as to why 

his budget was unacceptable. The second letter to the Convention reviewed 
transfer of funds. Copies of the letters are to be made available to all 
delecates. Rep. Allen requested the executive committee meet to act on 
letters after perusal of them. 


The Chair requested that beyond executive committee meetings, on Convention 
meeting prior to the year's end be held to determine County employee salarie 
res RSA 23:7. 


Rep. Conley discussed the Commissioners' questioning of the validity of the 
Carroll County Cooperative Extension Serwice's contract with the Convention 
as opposed to a contract with the Commissioners. He explained that is the 
way the contract and not the statutes read. Rep. Dickinson asked why the 
Extension staff defend their own budget. It was explained that the 

Carroll County Cooperative Extension Service Advisory Council presents 

the budcet. 


Discussion concernins the county budget hearing. A hearing must be held 
no earlier than 10 and no later than 20 days after the mailing of the 
Commissioners’ statement. It was decided onehearing will be held Thursday, 
12/16/76, 7:30 pem. at the Carroll County Home. Time and place of meeting 
will be posted, along with the budget in the 12/9/76 issue of the Carroll 
County Independent. Since law requires only one hearing need be held in 
this time period, as Rep. Allen pointed out, it was agreed that the second 
hearing could be held at a later date in January in the Conway area. Attem 
was made to hold the first meeting in Conway, but facilities were not 
available. 


Rep. Conley stated that the standing sub-committees would be the same as 
last year, unless there are requests for changes, He will sive new 
sub-committee assignments in the future. 


Rep. Dickinson recommended mileage statements be given to the clerk at 
the next meeting. 

Executive meetines will be held 12/16/76 in the afternoon, prior to the hear 
Meeting adjourned at 6:15 p.m. 


Respectfully submitted, 
Se WAP, f Jule h ce 
Susan Found, Clerk 
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STATE OF NEW HAMPSHIRE 
Carroll County Convention 
December 16, 1976 


Carroll County ome, 
Ossipee 


Executive Meetin= 
At 4:30 p.m. Rep. Conley, Chariman, called the meetine to order. 


Members present: Dist. 1 - Rep. YVoward 
5 2 - Rep. Found 
Y ; ~- Rep. Conley 
. - Rep. MacDonald and Rep. Claflin 
+ 5 - Rep. Allen 


Rep. Conley presented the agenda: to discuss line item changes in the 
County Budget, as requested by the Commissioners, and to establish 
compensation for elected county officials, in compliance with RSA 23:7. 
Rep. Conley read this statute and clarified questions of some members, 


Rep. Conley read RSA 23:9 and pointed out that the Resistry of Deeds 
is paid on a fee schedule, not a salary. Brief discussion followed. 


The Chair read RSA 24:15, Exceedine Appropriations, and 24:14, Appropria- 
tions. He explained it is necessary that the Commissioners obtain 
written authority from the Executive Committee before transferring funds 
from one account to another. 


Copies of the Commissioners’ line item transfer requests were passed out. 
After a 5 minute recess, Commissioners Leavitt & Roberts joined the vsroup. 


The first item of transfer: The sum of »4,500.00 from acct. #5191, 
Recreational Therapy, to account #7100, Farm. Farm supply costs increased 
and outside equipment maintenance was more than anticipated. Rep. 

Howerd asked why appropriations had not been used up. Commissioner 
Leavitt said there was an excess in salaries in item #5191. Rep, 

aes moved the item be transferred. Rep. Claflin seconded. When asked 
if 4,500.00 would take care of farm needs, Comm, Leavitt said that it 
appeared Farm over-expenditures would be offset by income greater than 

the budzet estimate of 28,000.00. The motion for the item transfer 

was carried. 


Second item of transfer: The sum of $11,300.00 to acct. #6100, County 
Jail, from the following accounts: $10,000.00 from acct. #4140, Carroll 
County Sheriff, $1,300.00 from acct. #4160, Court House. Comm. Leavitt 
explained the Jail appropriation is exceeded because of the trangfer of 
female prisoners to other Counties' facilities, the increased ustof 


| medical facilities and an increasd number of meals served. He said the 


Court House Budget was less than anticipated, as was the Sheriff's Budget. 
He explained that tte Sheriff's Budget will be higher next year because 
of expected srant appropriations. Rep, Howard moved for the transfer 

of $11,300.00 to acct. #6100. Motion seconded by Rep. Claflin. 

lot arried. 


Item 3: the sum of $16,200.00 to be transferred to acct. #4190, Public 


Welfare, from the following accounts: 3,200.00 from acct. #4160, Court 

Houses; $7,500.00 from acct. #5140, Nursing; 35,500.00 from acct. #5150, 

Plant Operations. Comm, Leavitt explained the need for tranfer was 

due mostly to ignorance of a new law which allows towns to transfer 

OAA support to the County at the end of one year. Discussion followed, 
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whereas it was stated by the Commissioners that if miscalculated estimates 
had been made in any of the items(which are based on 10 month firures), 
these miscalculations would be rectified by the first of the year. 

Rep. Allen moved the sum of 416,200.00 be transferred to acct. #4190, 
Fublic Welfare. Rep. Claflin seconded. iotion carried. 


Item 4: The sum of 97,500.00 transferred to acct. #5180, Fhysicians 4 
Fharmacy, from the followins accounts: 43,500.00 from acct, #5150, 

Flant Operations; 2,500.00 from acct. #5140, Nursing; $1,000.00 from 
acct. #4100, Commissioners, and ~500.00 from acct, #4150, Wedical Referee. 
The Salmonellaoutbreak required purchase of large unanticipated amounts 
of medical supplies. A new Director of Nursing pointed up the need for 
facilities not employed in the past. Discussion followed, after which 
Rep. Claflin moved the sum of $7,500.00 be transferred to acct. #5180, 
Fhysicians & Pharmacy. Rep. Howard seconded. Motion carrjed. 


Salaries for County Officials were discussed. 


Rep. Howard reflected on information the Commissioners have accumulated 
with revards to aalaries, and their sharing of this information with 
department heads. She said they had siven a lot of thought t¢ their 
deliberations. 


The Commissioners had made the followins recommendations for County 
Salaries: 


Present Salary Recommended 
Salary 

Commissioners: 

Chairman ~2, 500.00 3,500.00 

Vice-Chakrman % 3,000.00 

Clerk = 3,000.00 
County Treasurer pl,250.00 pl, 500.00 
Sheriff p13, 300.00 p14, 500.00 


(Followinz the recommendation for the Sheriff's salary, there was 
discussion on the State Retirement vs. Social Security issue, as pertains 
to the Sheriff's Dept.) 


County Attorney $20,000.00 20,000.09 
County Attorney's Secretary $4,000.00 p4+,000.00 


The Chief Deputy's and Deputies" salaries were discussed, Rep. Conley 
pointed out the need to establish salaries according to experience and 
certification and not the individual. 


A 40 minute recess was declared by the Chair at 5:35 p.m. 


The Chair called the members back to order at 6:15 p.em., Rep. Dickinson 
now being present. 


The next order of business concerned RSA 23:7, establishing compensation. 
Chairman Conley pointed out that it is the executive committee's duty 
to make recommendations to the County Convention before January 1st. 


Rep. Howard gave a report of the finance committee with resards to the 
County Attorney's Criminal Investigator. She remarked that it has been 
in accord with the Gounty Attorney and Sheriff that the investigator be 
shared by both departments. The Commissioners and the Finance Committee 
were in agreement. 


Discussion turned to the County Attorney's salary. Rep. Allen asked for 
consideration to table this salary. Rep. Conley reiterated that such 
Salaries must be set not less than biennially, so the Attorney's salary 
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must be established before January 1, 1977, Salaries set in Dec., 1976 
can not be chanred before 1978, The Chair stated that recommendations 
made this evenin; had to be finalized before 1/1/77. 


Rep, Dickinson moved that we recommend to the County Convention the 
Salary of 20,000.00 for County Attormey. Wotijon seconded and carried. 


Rep, ‘ioward moved that we recommend to the County Convention the 
County “reasurer’s salary be raised from 1,250.00 to 471,500.00. 


Motion seconded and carried. 


Rep, Yoward moved we recommend to the County Convention the County 
Commissioners' salaries be raised from 92,500.00 to $3,500.00 

for Chairman, from ¥2,500.00 to $3,000.00 for Vice-chairman and Clerk. 
Motion seconded and passed. 


Rep. acDonald had concerrs rerardine the fact that a new Sheriff cominz 
into office two years from now would be receiving the same salary as a 
man who had held the position for serveral years, Rep. Conley said we 
would be able to reset the salary, if need be, when that time came, 

Rep, sacDonald moved the amount of}14,500.00 be recommended to the 
County Convention for Sheriff's Salary. Motion seconded and carried, 


Rep, MacDonald _ moved we recommend to the County Convention the salary 
of 412,000.00 for the position of Chief Deputy. This salary represents 
a 500,00 increase over the recommendation the Commissioners made, 


Motion seconded and carried. 


Deputy Sheriffs’ salaries(certified, noncertified and parttime) were 
discussed. In addition to these catesories, there are deputies who are 
assimsned to be law enforcers, as opposed to those deputies who serve 
writs. Salary recommendations by the Sheriff were reviewed. 

Rep, Allen moved the Executive Comm. recommend to the County Convention‘ 
the following sakries for Deputy Sheriffs: 


¥10,000.00 - Certified Deputy 
8,500.00 - Uncertified Deputy 
4,200.00 - Uncertified Farttime Deputy 


Motion seconded and carried. 


Rep. Conley said he Will speak with Atty. Cox with regards to 
establishing different srades of deputy sheriff salaries as pertains 
POSRSA 23987 5 


Rep, Allen moved for adjournment. Seconded and carried. 
Meetins adjourned at 7:20n.m, 
Respectfully submitted, 


Oy Oe As’ Ly Reet LD 


Susan Found, Clezk 
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STATE OF NEW UA. PSHIRE 
CARROLL COUNTY CONVEITION 
PUBLIC HEARING - December 16, 1976 
OSSIPEE, NEW HAMPSHIRE 


The meeting was called to order at 7:45 p.m. by Chairman Conley. 


Chair explained the laws governing the responsibilities of the Commissioners 
and the Delegation in the budget procedure. Ee introduced members of the 
Delegation and the Commissioners. He then outlined procedures for the 
evening's presentations. 


Commissioner Thayer, chairman, welcomed new members of the Delegation, 

and introduced Commissioner Leavitt, vice-chairman:'and Commissioner Roberts, 
clerk. He explained the process by which the Commissioners had been working 
with Dept. heads in preparing the budget. Also mentioned was the Commiss- 
ioners' meeting with the Delesation Finance Committee, which dealt with how 
the budget had been prepared and question how it could be best presented. 

He said the Budget had been mailed to the Delegation and Town Selectmen 


12/1/76% 


He commented on the guidelines. They were similar to 1976, except Dept. 
heads were asked not to present budgets with increased salaries until a 
Salary study was completed. Subsidiary agencies were asked to submit request 
for salary increase on a separate proposal. The subsidiaries would have a 
fixed amount with which to work. Additional requests would be submitted 
separately. 


Commissioner Thayer spoke of the Farm. He explained the farm supervisor 
now has sole responsibility of the farm. A maintenance dept. has been 
established, removéng him from his dual responsibility for maintenance. 
4Ye will now be able to provide for increased resources for income from 
the Farm. 


He discussed the research which has been done with regard to salaries, 
and the resulting salary report which deals with inequities, a salary 
program and merit recognition, 


Comm. Thayer Svoke of the recommendation of the Finance Committee and 
Commissioners. Since information is lacking with regards to increases in 
insurance rates, workmen's comp, etc. it is impossible to include a 
satisfactory contingency budget to allow for such increases. It is recommen- 
ded that such funds be allowed for increases unknown at the finalization of 
the 1977. Budset. 


He said the 1977 Budzet was increase 162,934.00 or8.9%. 1977 Revenues 
are up 87,294.00 or 10%, 


Sources of Revenue were revieweds 
Acct. #4010 - Superior Court - No questions, 
Acct..#4011 - Rezistry of Deeds - No entry, separate entity. 


Acct. #4012 - Sheriff's Writ Fees - Comm, Thayer commented. Sheriff Floyd 
gwaid by Jan.1, 1977, actual revenues will have been received as estimated 
at ~27,000.00 


Forestry Reimbursement - Mr. Thayer commented. Sheriff Floyd stated that 
more Services are being requested in this area, allowins for increased 


revenues. 
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Acct. #5020,1,2,3 - County Nursins ome, Patient Income - No questions. 
Acct. #5925, - ¥ 4 ", Misc. Income - No questions. 
Annex Income, Soard & Supplies - No questions, 


Acct. #7050,1,2,3,4,5,£,7,9, - County Farm - Wr. “hayer said the income 
was approximately +5,000.00 over the projected 1976 estimate, due in larce 
part to the establishment of the Maintenance Dept. 


Acct. #9060,1,2, - Interest - “he Commissioners stated on short term notes, 
interest rates dropped(from 10-11% to 4-5%), hence the income has decreased 
in the estimate. 


Acct. #9071 - Cld Are Assistance - No Questions, 


Acct. #9072 - Direct Relief.- Comm. Roberts said that revenues received 
come from individuals who are able to pay back loans, respondinz to Rep. 
Allen's question. F 


Acct. #9073 - Board & Care of Children - The Commissioners answered a 
question from Rep. Allen, explaining revenues come from foster children 
cared for by the State, or individuals who reimburse for child care. 


Sheriff Dept. Trade-Ins - Mir. Russell Chase from Wolfeboro asked how many 


Cruisers had been traded in. Sheriff Floyd replied two. 


Crime Commission Grant - Sheriff Floyd said the Grant receipts should be in 
by the first of the year. Discussion pertainine to estimated revenues 

from the Commission, the use of said funds and the means by which Grants 
are firured into the budset followed. Reps. Towle,Allen; Comm, Leavitt, 
Mr. R. Chase and Sheriff Floyd spoke. $17,000.00 will be used for the 
position of prevention officer and his expenses, 


Sheriff Bus Reimbursement - Mr. R. Chase asked the Sheriff and Delesation 
{f it had not been agreed the bus would be sold. Sheriff Floyd felt Mr. 
Chase referred to the Jury Van, which hadn't been sold. Comm, Leavitt 
said a '?2 Dodge wazon was kept for the crime prevention officer instead 
of sivins it to the Farm, 


Xerox Reimbursement -.No questions, 


Sale of Radio Equipment - Sheriff Floyd said the hishest bid received was 
pl1,751.00 and not a p4,900.00 estimate. 

Water Receipts - Since bills had been mailed out only recently, Comm, 
Thayer Stated recipts for the '76 estimate would be in by Jan. 1. Mrs. 


Flora Worth said receipts were higher the previous year because of so 
many overdue bills. 


Acct. #9085 - Revenue Sharing Funds Used - Comm, Leavitt gave a brief 
explanation of this account, saying the total funds had not yet come in. 


Surplus Used to Reduce Taxes - Rep. Howard reviewed this item and said 1977 
items would be filled when more advice had been received at the end of 
the year. 


Total Income from All Sources Except Taxation - Treasurer Weeks explained 
taxes had not been collected from all the towns. Bills went out 10/1/76, 


but some towns h2ve not yet forwarded their money, vecause not all of their 
taxes have been paid. The Commissioners stated that the revenues expected 
to be received will come close to estimates, 


Acct. #4000 - Amount Necessary to be Raised by County Tax - No Questions. 


[139] 


AFFROFRIA™ IONS 

Revenue Sharins - Comm. leavitt itemized these funds. Rep. Dickinson 
asked what amount of unused funds the County would have to turn back in 
June. Comm, Leavitt said the funds are incumbent and that 69,000.00 
would be incumbent by June in addition to requests. 


Recional Appropriations - Comm. Roberts gave the breakdown: 

Carroll County Yealth & Yome Care, ~13,000.003; Gafney Library, 2,000.00; 
Carroll] County Mental Yealth, ¥16,000.00; RSVP, 47,000.00; Carroll 

County Conservation District, p1,500.00. These budsets represent last 
year’s and this year's recommendations, 


Mrs. Jane Quimby, President of the Board for Carroll County Health & 
4ome Care Services spoke of the need for a firure hicher than that 
recommended. She said $15,000.00 is needed. A cut of 2,000.00 is 
actually a cut of $8,000.00 when it comes to Title.XX funding, which is 
needed to carry on the prorram, 


No one spoke about the Conservation District. 


The ‘tafney Library was rommended by Comm, “hayer and the Jail Superintend: 
ent. Alden Youns, treasurer of the library, spoke of the library's 
services to the jail and the nursing home. 


Carroll County Mental Yealth's request is similar to last year and 
approved by the Commissioners. Miss Grant and the jail superintendent 
commended the program, 


Judy “ebert spoke of RSVP's first year of operation as a County program. 
Miss ‘rant and Percy Blake commended the program. 


The Carroll County Learning Canter request of 7,500.00 is not on the 
budget. Jean Ryer, coordinator of the prorram, explained the request is 
for partial support of the adult tutorial program. FPresently the Center 
serves about 100 students jn the county, including jailmates. She spoke 
of the benefits of the program and the curtailment of the promram if 
County funds are not received. Comm. Thayer said the Gommissioners 
appreciate such services, but the county is not in a financial position 
to support new services, Questions and praise for the program followed. 
Mr. Martikke spoke concerning the merits of such a program, The Commiss- 
ioners said the Center of Hope and Partners in Parenting had also 
requested funds. 


Debt, Service: (Comm. Leavitt save the following explanations). 

INTEREST1Acct. #9100 - Expenditures will be paid this month on tax notes. 
Acct. #9110 Actual expenditure for Lons Term Notes on the jail 

will be paid by the end of Dec., °76,. 
Bonded debt, Nursine Home; follows budzet sheet. 
Long Ferm Notes, Jail - 20,000.00 will be spent 
in 1976, Next year's request is the smme. 
Bonded Debt., Nursing Home - $40,000.00 hasbeen 
Spent. Next year's request is the same. 
No questiong. 


Acct. #8360 - Cooperative Extension Service - Paul Savchick of the 
Cooperative Extension Advisory Board stated their request of 53,500.00, 
an increase of $3,000.00, or 5.9% over last year's request. He reviewed 
reviewed their budret by item. Questions followed from the Delezation 
per*tainins to budret increases for equipment. 


Acct. #9120 
PRINCIPAL: Acct. #91640 


Acct. #9170 


Recess at 9:35 p.m. for 10 minutes, 
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aces. #7100 - County Farm - Somm. Roberts reviewed the itemized budcet, 

as applicable *o increases, “otal inventory estimated at 472,575.00, 

equipment estimated at +3C,500. Sam iblet, of the Farm, commented briefly 

on farm pro-ress. Rep. “owle question matchin funds item. Comm. “hayer said 
tney referred to Federal funds for av-ricultural conservation. Rep. Dickinson 
questioned increase ir office and ot»er experditures. Comm. “hayer said it 
represented increase ir tires, batteries, tools, paint, etc., which can't 

be anticipated. 


Acct. #4110, County Attorney - Bud-et reviewed, a total of ¥28,508.0C for 

1977 proposed budret. An investivator now offered throuzh the Sheriff's Dept. 
was funded by i’anpower for 13 years. lIast year ¥£,000.00 was appropriated 

for the balance of his budvet. “his firure is not requested for this year. 

It was arsreed that a breakdown of the approved 1974 budrset will be worked out. 


Acct. #4180 - Superior Court - less money is needed this year because of 
hieher fee rates allowed from ~eneral court and chan:e in personnel, as 
pointed but by Mr. Mclauvhlin. Ye also reviewed itemized budret,. 


Acct. #4120 - Revister of Deeds - Fercy Blake reviewed bud#et which is 
strictly for equipment and records. All other expenses are throursh the 
fee system. 


Acct. #4130 - Rerister of Probate - Bud-et reviewed by Ruth Eckoff. She 
explained salaries are paid by State, equipment and operations by the County. 
Previously, bond and workmens comp had never been figured into her budret. 
Comm. Thayer requested INrs. Eckoff review new adjustments with Commissioners, 
Discussion concernin FICA followed. 


Acct. #6100 - Jail - Account was reviewed by Comm, Leavitt. He mentioned 
salary increase reflected cost of livins increases and the new merit system, 
‘and the hirins of a new suard(to be funded 6 months by a @rant). It was 
indicated that more inmates mean more farm man hours. Food and medical 
expenses are increasin>, and the transfer of female inmates requires more 
expense. Superintendent Whitins commented on expenses for inmates, 


Acct. #4140 - Sheriff - Sheriff Floyd reviewed deputies’ salaries, as recommenc¢ 
ed for the next biennium as required by law. Salaries have been conformed 
Similar to those of the Conway and Wolfeboro Folice Dept. to reflect realistic 
Salaries. Ye said there is,the same number of deputies. This year the only 
added staff is the preventi&ve officer. All except one deputy are certiéied. 
Rep. Towle questioned salary increase, which Floyd defended. Rep. Dickinson 
asked about the 10,540.00 Crime Commisssion Crant's appearance in the '76 
budget, questionin=s if it was included in the total appropriation ficure of 
~219,600.00. Discussion. It was stated that the 4¥219,600.00 expense fizure 
should reflect the bottom line fizure of the operation of the Sheriff's Dept. 
The @267,410.00 fisure for '77 should reflect the bottom lire firure of ‘the 
operation. Rep. Allen asked if 170,480.00 reflected total Sheriff expend- 
itures to date and it was stated that Crime Grant expenditures aren't reflectec 
in this firure. 9,600.00 has been expended for cadets, interns and photo 
equipment. This year's budset shows how the grant will be spent in '77. It 
was requested a footnote indicate how the '76 srant was spent. The prevention 
officers position was ‘discussed. FICA expenses were questioned. Sheriff's 
personnel have to 70 on State Retirement. 


An expected 7,000.00 srant was discussed. Comm. Leavitt said it can't be put 
in the budget until the srant is approved. Rep. Conley emphasized that an 
increase on the expense side of the budget, accounted for by an appropriation, 
requires a hearins. It was asreed that this matter would be worked out by the 
Commissioners, Sheriff and Deleration. 
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Mr. Chase spoke with concern about srowth in the Sheriff's Dept. He felt 


it should be limited. Mr. Martikke of Brookfield defended the srowth as a 
necessity in a crowinse community with a growing crime rate. Mr. Floyd 
defended the Dept. Rep. Allen question Mr. Chase on his testimony. Mr. 
Chase said he felt Towns and users of the Sheriff's Dept. should reimburse 
che Dept. for services. Percy Blake commented upon the Dept.'s workload 

and spoke arainst charrin= towns for service. Atty. Cox spoke of the 
dependability of the Sheriff's Dept. and spoke arainst lowering the bud-et 
the Sheriff has requested. Mr. Martikke spoke of Federal and State Funds 
beins used to aid the criminal. If crime enforcement funds are cut, criminal 
aid will skyrocket. 


Account #5100, 5110, 5180, 5140, 5150, 5160, 5170, 5180, 5190 - County Nursins Home 
Comm. Leavitt reviewed the budret increases. Increased expenditures will 

be derived in part from additional revenues from private patient rate 
increases(Semi-Private 20-»25; Private 25-~27) Elva Bickford, S. Tamworth 
asked why there was a price difference between welfare and payinz patients. 
Comm. Leavitt said we are the only County Uome catering to public & private 
(€0% public, 40% private). Differential in expenses is because the public 
is substantially paying for public and private patients. The rate increase 
will see to it that private patients' expenses are covered, so the taxpayers 
don't have to subsidize them. 


Acct. #4190 - Public Welfare - Comm. Roberts spoke. The increase is due to 
a change in law, whereby the towns can turn OAA cases over to the County 
after one year. 

Acct. #4160 - Court Youse Maintenance - Comm. Roberts spoke. Reductions 
are due to items which are beinse charzed to the Maintenance Dept.(salary, 
telephone, FICA, etg.) 


Acct. #4150 - Medical Referee - Comm. Thayer spoke - no questions. 
Acca #4101 - Treasurer - Comm. Thayer spoke - no questions. 


Acct. #4100 - Commissioners" Office - Comm, Thayer spoke of increases, 
including clerical salaries, commissioners’ salaries, office expenses, 
conference funds and dues to the National Association .of Counties. Discussi 
followed, 


Comm. Thayer thanked the audience and Delezation members and his colleazues 
for their cooperation and concern. 


Chairman Conley expressed appreciation for the Commissioners, Dept. Heads 
and Azencies for their hard work and the audiere for their concern. 


Meetinz adjourned 12:25 a.m.; Dec. 17, 1976 


Vee: koe submitted, 
Sad 


Susan Found, Clerk 
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> ATE OF NEW HAMPSYIRE 
Carroll County Convention 
December 30, 1976 


Carroll County Home, 
Ossipee 


Chairman Conley called the meeting to order at 10;50 a.m, 


Members recorded present: Dist. 1 - Rep. Howard 
Dist. 2 - Rep. Dicksinson & Rep. Found 
Dist. ; - Rep. Conley & Rep. Smith 
Dist. - Sep. MacDonald & Rep. Claflin 
Dist. 5 - Rep. Keller. 
Kathy O'Meara of the ‘ranite State News was also present, representing 
the press, 


Rep. Conley read RSA 23:7, Establishins Compensation. The Clerk read 
the Executive Committee Recommendations for county officials' salaries, 
as established 12/16/76. 


Rep, Howard moved that 91,500.00 be approvedfor Treasurer's Salary, as 
recommended by the Executive Comm., effective for the biennium beginning 


January 1, .1977. Motion seconded. 
Reps. Towle and Allen arrived at 11:00 a.m, 


Rep. Towle spoke arainst raises in salaries for County officials. He 
said he sympathized with the County Treasurer and would vote for his 
raise if it had been an isolated issue, 


The previous motion was moved and carried. Rep. Towle asked to be re- 
corded in the negative. 


Rep. Howard moved that 9,500.00 for Commissioners' salaries(3, 500.00 
for Chairman, $3,000.00 for Vice-chairman and Clerk) be approved as 
recommended by the Executive Comm., effective for the biennium berinning 
bls 77 Reps. Towle and Dickinson spoke in opposition to this 2,000.00 
raise in the salaries. Discussion followed, after which Rep, Keller 
moved an amendment to decrease the Commissioner Chairman's salary from 
$3,500.00 to $3,000.00, (The reason for th&8 was due to the fact that 
the Chairman's position has been #nown to be shifted during the 


Commissioners' term). Rep, Allen Seconded the motion, 


Rep. Towle asked when the Executive Committee had made recommendations, 
Rep. Conley answered that at a 12/7/76 Convention Meeting’ in Concord 
notice of an Executive Comm. meeting for the afternoon of 12/16/76 was 
riven. Rep. Conley apologized that because Rep. Towle was not in Concord 
12/7/76, he may not have received proper notice, as minutes of the 12/7 
meeting were handed out 12/16/76, He pointed out that Executive meetings 
can be held at the call of the Chairman on short notice. Rep. Conley 
defended the Clerk, being in a new position, ana said he will work to 
inform her of her duties. 


The motion to amend was moved and carried. Rep. Towle asked to be 
recorded as abstaining. 


The previous motion as amended to approve 3,000.00 for all three 
Commissioners , a total of 9,000.00, was carried. Reps. Dickinson 
and Towle asked to be recorded in the negative. 
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Rep, Yoward moved the Executive Committee recommendation of $14,500.00 
for Sheriff's salary be approved, effective for the biennium besinning 


1/1/77. Motion seconded by Rep, Smith. 

Discussion concernins Finance Committee activities followed. Rep. 
Conley recommended that the Chairman of the Finance Comm, have records 
of their meetings presented to the Gonvention, signed by the Chairman of 
the committee. Discussion followed, pertaining to the Sheriff's salary. 


Motion was moved and carried. Rep. Towle asked to be recorded in the 


negative, 


Sheriff Floyd arrived, to be present for discussion of Chief Deputy and 
Deputy Sheriff's salaries, as requested by consensus of the Members, 


Discussion ensued. Rep. Allen presented a plan for deputies’ salaries. 
It was. stated that it is up to the Sheriff to establish fumctions 
relative to deputy positions. The Convention has to establish salary 
ficures relative to these positions, that will remain in effect for 
the next two years, The statutes don't allow for flexibility with 
regards to weadjusting these fiscures during the biennium. The County 
Convention does not have the right to decide on internal personnel. 


Sheriff Floyd spoke of the Crime Commission and its appropriations. 


A 40 minute recess was declared by the Chair at 12:35 p.m. 
The Chair called the Convention back to order at 1:15 p.m. 


Rep, MacDonald moved $12,000.00 be approved as recommended by the 
Executive Comm., for the salary of Chief Deputy, for the biennium 
beginning 1/1/77. Motion seconded. Discussion. Motion carried. 


Rep. Towle asked to be recorded in the negative. 


Deputy Sheriffs‘ salaries were discussed. In answer to a question 
concerning the categorizing of "special deputies" to take care of 
prevention officer’s and criminal investisator's salaries, Rep. 
Conley stegped down from the Chair and spoke. He quoted from a 
12/73 Supreme Court Decision, wherein it was stated that the County 
Convention has the right to set positions and fund, but not the 
authority to say what functions are and who will fill the positions. 
This is the Sheriff's duty. 


Rep. Conley resumed the Chair, 


More discussion followed and it was indicated that the immediate concern 
of the Convention was to set salaries, and establish the number of posi- 
thons later, when the budget is approved. Chairman Conley said this was 
possible, but we must be concerned with the context of the Sheriff's 
ranze of deputy needs, 


After further discussion, Rep, Dickinson moved the Convention approve 
the following job classifications and salaries for Deputy Sheriffs: 
Prevention Officer - 912,000.00 
Head Criminal Investigator - $11,000.00 
Certified Deputy Sheriff - $10,000.00 
Uncertified Experienced Deputy Sheriff - 98,590.00 
Uncertified Inexperienced Deputy Sheriff - $8,000.00 
Certifted Parttime Deputy Sheriff - $4,200.00 
Motion seconded and carried, Rep. Towle asked to be recorded in the 


negative, 
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With recard to the County Attorney's salary, Rep. Allen asked to consider 
tablins the salary recommendation, .Discussion dealt with the oblication 
to set salaries for the biennium, before 1/1/77. 


Rep, Smith moved the County Convention approve ¥20,000.00 for County 
Attorney's salary as recommended by the Executive Committee for the 
biennium bezinninz 1/1/77. Sotion seconded and carried. 


In other business before the Convention, Re Dickinson moved the 
Convention approve payment of 1/12 of the 1976 appropriation, to be 
paid monthly to the Carroll County Health & Home Care Services, Inc., 
until the 1977 Budget is approved. Motion seconded and carrjed. 


Rep, Dickinson moved we appropriate 1/12 of the 1976 appropriation, to 
be paid monthly to the Carroll County Cooperative Extension Service, 


until the 1977 Budget is approved, Motion seconded and carried. 


With regard to the propesed Ware Scale Schedule for the nursing home, 

as presented by the Commissioners' Fersonnel Study Committee, Alice 

Grant, Home Administrator, was present to request if we could endorse 

the report. Action was deferred until new members could study the report. 


e ved that the Convention will receive the Report of the 
Commissioners’ Personnel Study Committee and that any salary increase 
will be retroactive to Jan. 1, 1977. Motion seconded. 


Rep, MacDonald moved to amend the motion, changins the word "receive" 

to “accept". Motion seconded and carried, 

The motion as amended: “The Bonvention will accept the Report of the 
Commissioners' Personnel Study Committee and any salary increase will be 
retroactive to Jan. 1, 1977". Carried. 


The second Fublic Budget Hearing is set for Saturday, Jan. 15, 1977, 1:30 
Pem. at Kennett High School, Conway. Members were reminded to record 
mileage, 


Rep. Conley informed members of an error in the Sheriff's budget for 1976, 
as just brouzht to his attention by the Commissioners, It is the 
Commissioners‘ responsibility to straighten the matter out. 


Meeting adjourned at 3:20 p.m. 


Respectfully submitted, 


Se SCL 4\ fc Sree (7 ( 
Susan Found, Clerk 
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Albany 
Bartlett 
Brookfield 
Chatham 

Conway 

Eaton 
Effingham 
Freedom 

Hart's Location 
Jackson 
Madison 
Moultonborough 
Ossipee 
Sandwich 
Tamworth 
Tuftonboro 
Wakefield 
Wolfeboro 


Unincorporated Places 


CARROLL COUNTY 


1976 


Apportionment of County Tax 


$937,294.00 


Proportion 
of Tax 


$ Oy 2r 
ee 
10.42 
5335 
155.23 
8.48 
17.74 
35527 
.99 
36.34 
46.01 
148.51 
69.34 
59.76 
42.09 
85.23 
75.29 
142.42 


$1,000.00 
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Anbanl Of 


Tax 


$ 7,695.18 
51,851.10 
9,766.60 
5,014.52 
145,496.15 
7,948.25 
16,627.60 
31,183.77 
927.92 
34,061.26 
43,124.90 
139,197.53 
64,991.97 
56,012.69 
39,450.71 
79,885.57 
70,568.87 
133,489.41 


$937,294.00 





CARROLL COUNTY BUDGET 


General Government: 
- Commissioners' 


Administration 
Administration 
Administration 


- Treasurer 
- Auditors 


County Attorney 
Register of Deeds 
Register of Probate 


Sheriff 


Medical Referee 
Maintenance of Court House 


Superior Court 
Public Welfare 


Workmen's Comp. Insurance 


County Nursing Home: 
Nursing Home Expense 


County Jail: 


Jail Expense 


County Farm: 


Farm Expense 


Cooperative Extension Service: 


Expense 


Debt Service: 
Interest 


On Tax Anticipation Notes 


On Bonded Debt 


Bonded Debt 


Capital Qutlay, 


New Construction and Equipment: 


Regional Appropriations 
Revenue Sharing 


County Convention Expense: 


TOTAL ESTIMATED EXPENDITURES: 


Estimated Revenue: 


To be Raised by Taxation: 


TOTAL REVENUE: 


1976 
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Office 


4100 © 


4101 
4102 
4110 
4120 
4130 
4140 
4150 
4160 
4180 
4190 


6100 


7100 


8360 


9100 
9120 
9170 


9370 


37,000.00 
2,800.00 
8,500.00 

35,500.00 
18,790.00 
5,910.00 

219,600.00 

3,000.00 
21,842.00 
92,152.00 
65,000.00 

8,000.00 


852,060.00 
129,400.00 
46,250.00 


50,500.00 


38,180.00 
33,275.00 
60,000.00 


39,500.00 
41,441.00 


4,500.00 
1,813.200.00 


875,906.00 


237,294.00 


1,813, 200.00 


COUNTY OF CARROLL, NEW HAMPSHIRE 


GENERAL FUND 


BALANCE SHEET AS AT DECEMBER 31, 1976 


ASSETS 


Cash 
Petty Cash 
General Fund 
County Home Account 
Payroll Account 
Total Cash 


Cash - Commissioners''Discretionary Fund 


Federal Revenue Sharing Funds 


Accounts Due the County 
Patients - Nursing Home 
From Federal Revenue Sharing Funds - 
Other 
Sheriff 
Crime Commission Grants 
Total Accounts Due the County 


Prepaid Insurance 
Inventories 


TOTAL ASSETS 
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$ 


635 
65,497 
292 
300 


119,477 
pa ee 
4, 828 
3, 254 


It, 9e9 


$ 66, 724 
1, 396 


198, 365 


152,720 
9,916 
23,594 


$452, 715 


pan Seared BR ined 


COUNTY OF CARROLL, NEW HAMPSHIRE 
GENERAL FUND 
BALANCE SHEET AS AT DECEMBER 31, 1976 


LIABILITIES AND FUND BALANCE 


Current Liabilities 


Accounts Payable S 53,008 
Accrued Items (e's! 
Accrued Social Security 24,073 
Accrued Payroll Bole ce 
Total Current Liabilities Tape 54. 
Unexpended Balance Special Appropriations 36, 000 
Unexpended Balance of Special Funds 1, 302 
Unexpended Balance Commissioners' Discretionary Fund 1,396 
Unexpended Balance Federal Revenue Sharing Fund 195 305 
Reserve for Receivables 65,000 
Reserve for Inventories 23,594 
Reserve'for Prepaid Insurance 9,916 
Fund Balance (Unappropriated Surplus 21g ODE 
TCTAL LIABILITIES AND FUND BALANCE $452,715 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


STATEMENT OF REVENUE 
FOR THE YEAR ENDED DECEMBER 31, 1976 





Actual 
1976 Over (Under) 
General Government Budget Actuai Budget 
Amount Raised by Taxation $ 937,294 $ $37%,294-~5———— 
Superior Court 13, 000 LS oe 2,995 
Sheriff Department 
Writ Fees 27,000 25, xO2 (1,4i179 
Forestry Reimbursement 11,000 11, 060 60 
Governor's Crime Grants 10, 540 17,424 6, 884 
Miscellaneous Sheriff 8, 700 og Ab (3.959 
Insurance Refunds - Pad nts 
Interest 10, 000 4,659 (5,341) 
Old Age Assistance 2,000 1,384 (616) 
Direct Relief 7 2, 104 2,104 98 
Board and Care of Children 3, 000 2; 2n0 (774) | 
Water 1,600 - 1,420 (180) 
Federal Revenue Sharing Funds Used 41,441 101,454 60, 013 
Total General Government 1,065,575 1 125.955 bs 60,408 
County Nursing Home 691, 700 101,206 oS ta 
County Jail and House of Correction 
Miscellaneous - La}? eres 
Governor's Crime Grants - 14, 32 14,131 
County Farm 28, 000 39,330 115330 
Annex 13,500 LT eee 30459 
Surplus Used to Reduce Tax Rate 14, 425 14,425 - = 
TOTAL REVENUE - 1, 813. 200 $1,913,702 $ 100,502 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


GENERAL LONG-TERM DEBT 


ASSETS 


Amount Required to be Raised for Future 
Retirement of Debt 


LIABILITIES 


Bonds Payable 
4.50% Public Improvement Bonds - Nursing Home 


Long-Term Notes 
5.95% Jail Improvement 


TOTAL LIABILITIES 


BONDED DEBT REQUIREMENTS FOR 1977 


Total 
Nursing Home Bond S254) 05 
Jail Improvements 30, 710 
Totals $ 90, 285 


Principal 
$ 40, 000 
20, 000 


$ 60, 000 


COUNTY OF CARROLL, NEW HAMPSHIRE 


JAIL CONSTRUCTION 


$635,000 


s y Yas“ 


$455, 000 


180, 000 


635, 000 


$635, 000 


Interest 
$ 19,575 
10,749 


30, 285 


$ 30, 285 


STATEMENT OF REVENUE, EXPENDITURES AND UNEXPENDED BALANCE 


Revenues 
Proceeds of Issue of 5.95% Ten-Year Long-Term 
Notes - Jail 
Federal Revenue Sharing Funds Used 
Total Revenues 


Expenditures 
Architects' Fees 
Contractor 
Supplies for New Jail 
Electrical Work 
Additions to Contract 

Total Expenditures 


Unexpended Balance, December 31, 1976 
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$200, 000 
106, 978 


16,395 
265, 287 
16,427 
352 


8,517 


$306,978 


306,978 


S 90 


COUNTY OF CARROLL, NEW HAMPSHIRE 
PROPERTY AND EQUIPMENT FUND 


Land and Buildings 
Court House cn 
Jail and House of Correction 
County Farm 
County Nursing Home 
Auxiliary Buildings 
New Jail 
Land Acquisition 
Total 
Less; Accumulated Depreciation 
Net Depreciated Value 





Equipment and Furniture 
~ Court House 
Jail 
County Farm 
County Nursing Home 
Total 
Less: Accumulated Depreciation 
Net Depreciated Value 


TOTAL ASSETS 


FUND BALANCE 


Fund Balance 


ASSETS 


[153] 


+f 


209, 624 
79,029 
105, 424 
793, 159 
28,827 
306,978 
35,000 





1, 558, 041 
57,374 


39, 787 
36,365 
61,492 
44,343 


181, 987 


7,353 


$1, 500, 667 


174, 634 


$1,675, 301 
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COUNTY OF CARROLL NEW HAMPSHIRE 


FEDERAL REVENUE SHARING FUNDS 
STATEMENT OF REVENUES, EXPENDITURES 
ENCUMBRANCES AND UNEXPENDED BALANCE 

FOR THE YEAR ENDED DECEMBER 31, 1976 


Cash Balance, January 1, 1976 $189, 533 
Revenues 
Additional Entitlement S$ 198a9 
1976 - First Quarter Entitlement 20, 040 
1976 - Second Quarter Entitlement 20, 041 
1976 - Third Quarter Entitlement 25, 149 
1976 - Fourth Quarter Entitlement 25, 393 
Interest Earned 1G, 332 
Total Revenues 103,114 
Total Revenues and Balance 292, 647 
Expenditures e 
New Jail Supplies and Equipment 14,525 
Renovate Old Jail and House of Correction 13,350 
Farm 4,438 
Court House Fire Extinguisher 2, 046 
Nursing Home Paving 8,970 
Nursing Home Oven 1, 200 
Nursing Home Safety Doors and Equipment 6,563 
Annex 710 
Renovate Office S..022 
Fire Proof Files 536 
Bicentennial Program 500 
Jail Construction and Architect Fees 43,594 
Performance Bonds 2, 000 
Total Expenditures 101, 454 
Unexpended Balance, December 31, 1976 191,193 
Less: Encumbrances 35. S71 
UNENCUMBERED BALANCE, December 31, 1976 $155,622 


Unexpended Balance Comprised as Follows: 


White Mountain Bank $ 47,626 
Kingswood National Bank 24,197 
Carroll County Trust 13,957 
Wolfeboro Bank 42, 871 
Meredith Savings Bank ry ee a 
Fourth Quarter Entitlement - Not Yet Received 25, 393 

Total Cash -~ Exhibit A 198, 365 
Less: Amount Due to General Fund - ghia 


UNEXPENDED BALANCE, December 31, 1976 neo $191, 193 


COUNTY OF CARROLL, NEW HAMPSHIRE 


FEDERAL REVENUE SHARING FUNDS 
STATEMENT OF REVENUES, EXPENDITURES, 
ENCUMBRANCES AND UNEXPENDED BALANCE 

FOR THE YEAR ENDED DECEMBER 31, 1976 


Encumbrances 
Jail and House of Correction 
~ Supplies and Security Items $77 3; 3-42 
Equipment 633 
Renovate House of Correction Fle 
Renovate Old Jail 4 
Total Jail and House of Correction S (4 295 
Farm 561 
Nursing Home 
Safety Doors Ty 893 
Equipment eae 
Paving 1,030 
Laundry 5, 500 
Total Nursing Home 14, 467 
Annex 
Insulation 2,290 
Painting 3,500 
Total Annex 5,790 
Business 
“Renovate Office 478 
Equipment 6,500 
Total Business 6,978 
Architect Survey 3,500 
TOTAL ENCUMBRANCES RES PL. 
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COUNTY OF ‘CARROLL, NEW HAM =Shiak 


CARROLL COUNTY NURSING HOME 


COST STATEMENT 


FOR THE YEAR ENDED DECEMBER 31, 


Direct Costs 
Dietary 
Less: Meals to Outsiders 
Total Dietary 
Nursing 
Physicians and Pharmacy 
Physical Therapy 
Recreational Therapy 
Social Service and Speech Therapy 
Total Direct Costs 


Indirect Costs 
Administration 

Plant Operations 

Laundry and Linen 
Housekeeping 

Allocated Expenses 
Depreciation and Interest 

Total Indirect Costs 


LOJAL COs ts 


Cost Per Patient Day for the Year 
Ended December 31, 1976 


Number of Patient Days 
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Amount 
$195, 066 
13:1 
194, 535 
313,734 
13,925 

9, 236 
tos 
7,199 
546,792 


57,711 
61,956 
54,643 
50,135 
23, 284 
63, 036 
310, 765 


So57, 557 


He tht Seat 


36,492 


eee be ia 


1976 


Cost Per 


Patient Day 


> 5.34 
8.60 
a0 
ta0 
oa 
PAL 
14.98 


1.58 
176 
1,50 
1.37 

.64 
1.73 
a, a2 


$23.50 


COUNTY OF CARROLL, NEW HAMPSH:RE 
CARROI.I COUNTY NURSING HOME 
STATEMENT OF INCOME 








FOR THE YEAR ENDED DECEMBER 31, i976 
1976 
Income Budget Actual 
State and Federal Sources $370, 330 $376, 910 
Private 26, 882 ae ko 
Semi-Private Sf2.406 278, 540 
Vending Machines Aaa a we 
Total 670,255 688,141 
Less: Bad Debts - 9,933 
Total Income ~ 670, 255 679, 108 
Operating Expenses 
~ Administration 57,400 B77 it 
Dietary 202, 300 195, 066 
Nursing 314,610 g135 434 
Plant Operations €2,€00 61,956 
Laundry and Linen 5€, 170 54, 643 
Housekeeping 48,900 30,152 
Physicians and Pharmacy 15.435 lop) 25 
Physical Therapy 7,500 Beye) 
Recreat:onal Therapy 14,000 PIT IO®: 
Social Service 6, 830 7,189 
Speech Therapy 600 10 
Total Operating Expenses 786, 345 Lileks 208 
Deficit from Operations 116, 090 92, 260 
Expenses Allocated From: 
~ Commissioners! Office 21,523 
Court House - Lostt 
Total Allocations Premre Masry rr 


Total Deficit Before Depreciation and 


Interest 


116, 090 115,544 


Depreciation and Interest 


Interest on County Home Bond 


Depreciation 


Total Depreciation and Interest 


Total Deficit - Nursing Home 


21,375 21,375 
if 41,661 
21,375 63, 036 
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Actual 


Over /(Under) 


Budget 
$ 6,580 
Ss 7 
Soe 
117 

17, 886 
9,033 
eee eS 





(590) 
(14.9577) 
(23, 830) 


21,523 
Latol 
23, 284 


(546) 


41, 661 
41, 661 


o.4aF 125 


COUNTY OF CARROLL, NEW HAMPSHIRE 


JAIL AND HOUSE OF CORRECTION 


STATEMENT OF CPERATIONS 


FOR THE YEAR ENDED DECEMBER 3], 


Jail and House of Correction Income 


Expenses 

Salaries and Wages 
Social Security Taxes 
Blue Cross 

Workmen's Compensation 
Physicians! Services 
Other Fees 

Clothing Allowance 
Office Supplies 
Laundry 

Meals 

Electricity and Fuel 
Telephone 

Dues 

Maintenance Allocation 
Watchmen Allocation 
Clothing - Inmates 
Board - Inmates 
Supplies from Home 
Matching Funds 

Other Supplies 
Building and Equipment Repairs 
Learning Center 
Vehicle Repairs 
Capital Outlay 

Copier Expense 

Total Expenses 


Excess of Expenses Over Income 
Add: Budget Transfer 


Expenses Allocated From: 
Commissioners! Office 
Court House 

Total Allocations 


TOTAL COSTS 


Total Inmate Days 6 





Cost Per Inmate Day 


1976 
Budget 


$ . 





75,067 
4, 387 
1,220 
1,571 
2, 000 

250 
1,000 
1,000 
1, 000 

13, 000 

11, 000 
1, 000 

100 
1,200 
2,100 
1, 200 
5,775 
1,500 

500 

500 
1 36 

300 
1,500 

500 


129, 400 


129, 400 
11,300 
140, 700 


$140, 700 


Bs ted Wah 


1976 


Actual 





254 
141,991 


140, 694 


140, 694 


1, 805 
352 
2,157 
$142, 851 


Beatie LB oe 


Actual 


Over//Under) | 


Budget 


> ---by 897 


COUNTY OF CARROLL, NEW HAMPSHIRE 
COUNTY FARM 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1976 





Actual 
197t& Over /(Under) 
Income Budget Actual Budget 
Sale of Livestock $ 11,200 - $ T5, 846te%¢ 4s G46 
Sale of Produce 1,960 2,906 946 
Sale of Wood 7,000 PORE aSS17 
Miscellaneous Income T, 840 10, 061 ey Ae 
Total Income » 28, 000 39, 330 11, 330 
Operating Expenses 

Wages 19,050 19, 348 298 

| Social Security Taxes P1900 PS OF2 (29) 
Blue Cross 1,204 1,214 10 
Workmen's Compensation 400 681 281 
Meals 2, 000 1,070 (930) 
Gas, etc.°* pepe ant Lig ae 182 
Feed 2,400 1,896 (504) 
Building Repairs 500 278 (222) 
Equipment Repairs 2, 000 3, 700 L700 
Watchmen Allocation 2, 000 2,453 453 
Insurance, Dues, etc. 1,496 12-525 29 
Seed and Fertilizer 6,500 6,942 442 
Office and Office Supplies 1, 700 3, 140 1,440 
Veterinary 2,200 3,421 ee 
Telephone 100 60 (40) 
New Equipment 691 691 
Matching Funds 1,000 974 (26) 
Care of Grounds 100 27 (03) 
Plowing and Salting 300 124 (176) 
Total Operating Expenses ~ 46, 250 50,997 4,747 
Net Operating Loss 18,250 11, SOF (6, 583) 

Expenses Allocated From: 

Commissioners‘ Office Tee 722 
Court House 176 176 
Total Allocations nae 898 &98 


——_— — ———  S 


12,565. $0 ¢52685) 


tA 


me IrAL LOSS $ 18,250 
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COUNTY OF CARROLL, NEW HAM PSHIZE 


ANNEX 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 31, 


Income 
Probation Rent 
Boarders 
Employees 

Total Income 


Operating Expenses 





Housekeeping Salaries 
Social Security Taxes 
Blue Cross 

Workmen's Compensation 
Other Supplies 
Electricity 

Fuel and Gas 
Telephone 

Services Purchased 
Repairs to Building 
Repairs to Equipment 
Maintenance Allocation 
Watchmen Allocation 
Other Fees 


Total Operating Expenses 


OPERATING LOSS 


{160] 


976 
Budget 
$ 1,200 
9,150 
3, 150 


13, 500 


4,784 
280 
119 

73 
210 

4,500 

8, 776 
112 
100 
500 
510 

8,622 

4,034 
150 

32 R70 


igleiu 


$ 19,270 


LOT 


Actual 
$ 1,200 
13,39) 
2, 668 
17, 259 


4,895 
271 

96 

63 

649 
4,761 
8, 278 
147 

88 

442 
384 
7,674 
3,074 
182 
31, 004 
13, 745 


$13,745 


Actual 


Over/(Under) 


Budget 
$ a 
4,241] 
(482) 
351759 


Lid 
(9) 
(23) 
(10) 
439 
261 
(498) 
35 
(12) 
(58) 
(126) 
(948) 
(960) 
32 
(1, 766) 


Se (Sy 5255 


COUNTY OF CARROLL, NEW HAMPSH-i.E 


CAPITAL RESERVE FUNDS 


STATEMENT OF RECEIPTS, DISBURSEMENTS AND FUND BALANC 


FOR THE YEAR ENDED DECEMBER. 3}, 


Total 
Fund Balance, January 1, 1976 $ 93,670 


Interest Earned 6, 141 


Reclassification ds ae 


Fund Balance, December 31, 1976 $101, 488 





Fund Balance Deposited as Follows: 
North Conway Loan 
White Mountain National Bank 
Carroll County Trust 
North Conway Loan 
North Conway Loan 
Meredith Village 
Wolfeboro National 
Carroll County Trust 


otal 
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Water Deeds Vault 


Fund | 
$ -2,659 


248 


Account # 
900-061-5 
01-04166-4 
40000799 
9004483 
1001809 
3426 

2807 &2822 
Ze 





E 


Sewer 
Fund 
SOs 


2,057 


eee ale 


$ 4,584 


13,355 
13, 700 
12,516 
10, 721 
27, 800 
12, 835 


5,977 


$101, 488 


pa at Bats 


COUNTY OF CARROLL, NEW HAMPSHIRE 


STATEMENT OF EXPENDITURES 
am uF 1976 


FOR THE YEAR ENDED DECEMBER 2 


General Government 
Commissioners' Office 
Treasurer 
County Attorney 
Register of Deeds 
Register of Probate 
Sheriff 
Medical Referee 
Maintenance - Court House 
Superior Court 
Public Welfare 
Other 

Total General Government 


County Nursing Home 


County Jail and House of 
Correction 


County Farm 
Annex 


TOTAL EXPENDITURES - 


1976 Budget 


$ 36,000 


2, 800 
35,500 
18,790 

5,910 

209, 600 

2,500 
17, 342 
92,152 
81, 200 

283, 896 


785, 690 


803, 290 


140, 700 


50, 750 


32,770 


SI) 613, 200 


ede) Pes Ea 
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Actual 
$ 36, 106 
2,788 
35, 146 
19, 884 
4,925 
Laer WEE 
1,976 
1V, 645 
86, 964 
74, 603 
320, 093 
S32, e028 


805, 247 


156,524 
52,283 


31, 004 


$1, 877, 429 


Actual 


Over/(Under) 


$ 


Budget 


106 
(12) 
(354) 
1,094 
(985) 
22,671 
(524) 
273 
(5, 188) 
(6, 597) 
36,197 


46,681 


1,957 


COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - ADMINISTRATION 


FOR THE YEAR ENDED DECEMBER 31, 


Commissioners‘ Office 
Salaries - Commissioners 
Salaries - Office 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Other Fees and Services 
Office Expense 
Copier Expense 
Postage 
Other Supplies 
Adver tising 
Telephone 
Yearly Réports 
Travel Reimbursed - In State 
New Equipment 
Ossipee Taxes 


Less: Budget Transfer 


TOTALS .- 


Treasurer 
~ Salary - Treasurer 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Other Fees and Outside Services 
Office Supplies 
Travel 
Equipment 


TOTALS 
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1976 
Budget 
$ 7,500 
13,500 
1,200 
915 
39 
}, 560 
2, 000 
350 
450 
50 
270 
1,000 
1, 600 
3, BiG 
400 
2,650 
37, 000 
1,000 
36, 000 


$ 36, 


1976 


Actual 
oo ot ae 
13, 883 
1, 186 
977 
82 
1,097 
2, 108 
214 
462 
53 
155 
1,493 
Leeed 
2,521 
738 
2,642 
~ 36, 106 


$ 36, 106 


Actua] 


Over/(Under) 
Budget 


$ 


(226) 
383 
(14) 
62 
43 
(463) 
108 
(136) 
12 
3 
(115) 
493 
(379) 
(995) 
338 
(8) 


(894) 
(1, 000) 


$ 


106 


COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - ADMINISTRATION 
FOR THE YEAR ENDED DECEMBER 31, 1976 


Actual 
197€ Over/(Under) 
County Attorney Budget Actual Budget 
Salary - County Attorney $ 20,000 $ 20,000 $ eat i 
Salary - Deputy 5, 200 5,200 - 
Social Security Taxes 1, 500 1,451 (49) 
Blue Cross 350 248 (102) 
Workmen's Compensation NZS 80 (45) 
Other Fees 4,825 4,625 (200) 
Other Services 500 500 - 
Criminal Investigation 500 197 (303) 
Travel 2, 500 2, 845 345 
TOTALS S30, S00) Te tao ae oe (354) 
Register of Deeds 
Social Security Taxes S. 977 S20" eS ire oeee ee 722 
Blue Cross 370 370 - 
Other Fees and Outside Services 7, 000 be Peo ke 0 | o, Dok 
Office Supplies 8,900 6, 150 (2, #50) 
Other Supplies 400 1,149 749 
Telephone 600 442 (158) 
TOTALS -- $ 18,790 $19,884 §$ 1,094 
Schedule C-5 
Register of Probate 
Social Security Taxes $ = $ 389 «| § 389 
Other Fees and Outside Services yey ie 1, 046 31 
Office Supplies Pr, 300 tee 23 
Postage 600 547 (53) 
Miscellaneous 100 90 (10) 
Telephone 500 496 (4) 
Repairs - Office Equipment 85 13 (72) 
New Equipment 1320 1,021 (289) 
Steno Fees 1,000 - (1, 000) 
TOTALS - $ 5,910 $ 4,925 $ (985) 


(164] 





COUNTY CF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - ADMINISTRATION 


FOR THE YEAR ENDED DECEMBER 3i, 


Sheriff 
"Salary - Sheriff 
Salaries - Deputies 
Salaries - Dispatch 
Social Security and Retirement 
Blue Cross 
Teletype 
Workmen's Compensation 
Other Fees 
Office Supplies 
Dues, Licenses and Insurance 
Deputy Expense 
Clothing Expense 
Electricity 
Telephone-Radio Cruisers 
Radios - Mount Whittier 
Gas, Oil and Vehicle Repairs 
Matching Funds 
“New Equipment 
Total 
Add: Reimbursed Items 
Forestry Patrol Expense 
Crime Grants 
Total 
Less: Budget Transfer 


TOTALS - 


Medical Referee 
Physician Services 
Funerals and Autopsies 
Travel 

Total 
Less: Transfer of Funds 


TOTALS 
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107, 900 
27,675 
8,977 
4,205 
675 

2, 288 
1,900 
4,500 
7,815 
4,500 
3, 000 
140 
4,015 
1,510 
16, 800 
2,400 
8, 000 
219, 600 


219, 600 
10, 000 


$209, 600 


$ 2,000 
500 

500 

3, 000 
500 


2,200 


1976 


Actual 
€ 13, 30C 
91, 832 
28,658 
12,416 
3,593 
328 
4,553 
2,452 
4,583 
7,448 
2.371 
2,013 
139 
5,767 
Zz, 905 
17,199 
i, 621 
8, 042 
209, 220 





6, 169 
16, 882 
25257 1 





$232,271 


Actial 
Over /(Under) 
Budget 


q 


~ 


(16, 068) 
983 
3,439 
(612) 
(347) 
2,265 
552 

83 
ray} 

(2, 129) 
(987) 
(1) 
1,752 
1,395 
399 
(779) 

42 
eatin 80} 





6, 169 
16, 882 
1267) 
(10, 000) 


$522,671 


$ alice) 
(150) 
(euor-)) 

(1, 024) 
___ (500) 
$ (524) 


COUNTY OF CARROLL, NEW HAMPS+*i:RE 


DETAILS OF EXPENDITURES - ADMINISTRATION 
FOR THE YEAR ENDED DECEMBER 31, 1976 




















Actual 
1976 Over/(Under) 
Maintenance of Court House Budget _Actual Budget 
Salary $ :4, 168 508,486 ou (388) 
Social Security Taxes 244 205 (39) 
Blue Cross 365 256 (49) 
Workmen's Compensation Le? 130 113 
Other Services 546 Auf (499) 
Supplies 600 289 (311) 
Electricity 3,000 3,064 64 
Care of Grounds aa 489 276 
Fuel 4,000 3, 449 (551) 
Building Repairs 1, 000 695 (305) 
Telephone 300 126 (174) 
Dues, Licenses, etc. laws 1,548 (5) 
Maintenance 5,055 3,537 (1, 518) 
New Equipment 841 oP (841) 
Totals 21, 842 17,615 (4, 227) 
Less: Transfer of Funds 4,500 - (4, 500) 
LOTALS = $ "1m; 342 $ 17,615 $ 243 
Superior Court : 
Social Security Taxes $ 7h 550 26 Sy sees 413 
Blue Cross Thy: 476 (276) 
Other Fees and Outside Services 6, 000 6, 047 47 
Office Supplies 1,000 1,453 453 
Other Supplies 1,500 1,446 (54) 
Jury Payroll 20, 000 2546895 5, 895 
Masters’ Fees 4,000 3,524 (476) 
Court Stenographer 18, 000 15, 826 (2, 174) 
Clerk's Allowance 34,000 23,456 (10, 544) 
Office Supplies - Clerk 200 202 2 
Transcripts 1, 5$Q 24 O21 471 
Telephone 2, 000 2,485 485 
Equipment Rental 600 473 (127) 
New Equipment 1,000 1,697 697 


TOTALS $ 86,964 


$ 92,152 S (5, 188) 
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COUNTY GF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - ADMINISTRATION 
FOR THE YEAR ENDED DECEMBER 31, 1976 


Actual 
1976 Over/(Under) 
Public Welfare Budget Actual Budget 
“Direct Aid SETA SO0U oh. PIAS >. «Fo hess) 
Old Age Assistance 40, 000 49,068 9,068 
Old Age Assistance - APTD - 5,190 5, 190 
Board and Care of Children 12,900 8,590 (4, 310) 
Other 100 2 (100) 
Total 65, 000 74,603 '°9° ~~ 9.603 
Transfer of Funds 16, 200 - (16, 200) 
ZOLALS PBL 20087 ss 74, 603 $ (6,597) 
Other 
~ County Auditors ¢\ 35002 3-8. 3924206 (100) 
Workmen's Compensation - Additional 8, 000 5380 (2,614) 
Cooperative Extension Service 50, 500 50, 500 - 
Interest, Tax Anticipation Notes 38,180 18,498 (19, 682) 
Interest, Bonded Debt 33,215 Ci PPA e: - 
Principal, Bonded Debt 60, 000 60,000 : 
Regional Appropriation 39, 500 39, 500 - 
County Delegation Expense 4,500 3,089 (1,411) 
Revenue Sharing 41,441 101, 454 60,013 
TOTALS - $283, 89E $320, 093 $ 36,197 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - NURSING HOME 
FOR THE YEAR ENDED DECEMBER 31, 1976 


Administration 
Administrator's Salary 
Office Salaries 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Office Supplies 
Dues 
Postage 
Other Supplies 
Advertising 
Telephone 
Travel 
Administrator's Rental 
Fidelity Bond 
Insurance 
Copier 
Chaplain 
Payroll Expense 
Total Administration 
Dietary 
Salaries 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Consultant 
Supplies 
Food: 
Food from Farm 
Travewe 
Total Dietary 
Nursing 
Director of Nursing 
Salaries - RN's 
Salaries - LPN's 
Salaries - Aides 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Other Supplies 
Travel 
Nursing Aid Class 
Total 
Less: Budget Transfer 
Total Nursing 
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1976 
Budget _ 


$ 16,000 


24,521 
2,370 
814 
264 

1, 100 
15 
630 
935 
100 
3, 350 
1, 500 
2, 000 
88 
3,163 


550 


57, 400 


89, 650 
5,244 
2, 843 
1,909 
2,113 
4,760 

97,210 

1Se271 

300 


217, 300 


10, 000 
43, 000 
40, 000 
196,969 
15, 704 
7,513 
6,174 
1, 500 
250 

3, 500 


324, 610 


10, 000 


314, 610 


Actual 


$ 15, 600 


24,159 
2,204 
847 
341 
1, 538 
_ 15 
525 
2, 833 
87 
2,794 
1,694 
1, 890 
3, 032 
287 
550 
1, 287 


59, 683 


90, 063 
5, 036 
2,589 
1, 746 
1, 869 
7 162 

93 fie 

14, 589 

316 


217, 142 


10,555 
43,078 
42, 887 
184,997 
16, 448 
7,367 
5,621 
2,158 
233 

390 


313, 734 


313, 734 


Actual 


Qver/(Under) 
Budget 


(400) 


(3, 438) 
1,318 
16 


(158) 


555 

78 

2, 887 
(11,972) 
744 
(145). 
(554) 
658 
(17) 

(3, 110) 


(10, 876) 


(10, 000) 


(876) 





COUNTY OF CARROLL, NEW HAMPSHIRE 


DETATLS OF EXPENDITURES - NURSING HOME 


FOR THE YEAR ENDED DECEMBER 31, 


Plant Operations 
Salaries = 
Social Security Taxes 
Blue Cross 
Workmen’‘s Compensation 
Other Supplies 
Electricity 
Gas 
Fuel 
Services Purchased 
Repairs 
Repairs to Building 
Repairs to Equipment 
Maintenance 
Watchman 
Waste Incinerator 
Total 
Less: Budget Transfer 
Tota] Plant Operations 
Laundry and Linen 
Salaries 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Other Supplies 
Services Purchase? 
Linen 
Total Laundry and Linen 
Housekeeping 
“Salaries 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Supplies 
Total Housekeeping 


$ 8,C00 
408 

203 

Le Fal 
1,500 
8,500 
895 

18, 000 
2,000 





9, 500 
14, 569 
7,074 
720 
71,600 
9, 000 
62, 600 


4,992 
292 
203 
108 

75 
48,500 
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1976 


Actual 
Gore s3G 
462 

249 

153 
1234 
9,432 
1,165 
13, 082 
2,092 
996 

1, 433 
ALES 
14, 362 
5,510 
780 

62, 393 


62, 393 





4, 864 
270 

166 

97 

31 

45, 845 
5,283 

~~ 5€, 556 


39,674 
2,203 
1,024 

742 
. 190 
50, 813 


Actual 
Over/(Under) 
Budget 
pda 57 
(6) 
46 
(18) 
(266) 
932 
270 
(4,918) 
92 
996 
1, 433 
(6, 387) 
(207) 
(1,564) 
60 
(9, 207) 
(9, 900) 
(207) 





(128) 
(22) 
(37) 
(11) 
(44) 

(2, 655) 
3, 283 
386 


1, 586 
25 

9 
(69) 
412 
1,913 


COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - NURSING HOME 


FOR THE YEAR ENDED DECEMRER 31, 


Physicians and Pharmacy 
Pharmacy Consultant 
Other Fees 
Medical and Other Supplies 
Drugs 
Oxygen 
Oxygen Allowance 
Other Supplies 
Total 
Add: Budget Transfer 
Total Physicians and Pharmacy 
Physical Therapy 
Salaries 
Social Security Taxes 
Workmen's Compensation 
Supplies 
Travel 
Total Physical Therapy 
Recreational Therapy 
Salaries 
Consultant 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Other Supplies 
Travel 
Bus Expense 
Total 
Less: Budget Transfer 
Total Recreational Therapy 
Social Service 
Salary 
Social Security Taxes 
Blue Cross 
Workmen's Compensation 
Total Social Service 
Speech Therapy 
Salary 
Supplies 
Total Speech Therapy 


Total Nursing Home Expenditures 
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1976 
Budget 
$ 480 

650 
8,500 
245 

cS 

900 
500 
350 
7,500 
18, 850 





8, 900 
510 
190 
300 
630 
*10s550 


6, 240 
1,500 
365 
203 
167 
25 
500 

4,000 
+4000 
500 

9,500 


136 
359 
203 
132 

~ 6, 830 


500 
100 
600 


$803, 290 


1976 


Actual 
$ 210 
1 O31 
16, 613 
ae 
77 
300 
18, 446 


18, 446 


- 9, 663 
534 
Lhe 
SEA 
816 
pele iB 


5,905 
326 
328 
352 
151 


10 
10 


805, 247 


$805, 247 


Actual 
ver/(Under) 
Budget 
$ (270) 

381 

8, 113 
(30) 

2 
(600) 
(500) 
7,096 
(7, 500) 
(404) 


763 
24 
(17) 
32 
186 
' 988 


(335) 
(1, 174) 
(37) 
149 
(16) 
(25) 
(799) 
(4, 000) 
(6, 237) 
(4, 500) 
(15737) 


349 

(4) 
25 

(11) 
359 


(500) 

(90) 

(590) 
1,947 


$_ 1,957 


COUNTY OF CARROLL, NEW HiAMPSHIRE 


DETAILS OF EXPENDITURES - COUNTY JAIL AND HOUSE OF CORRECTION 





FOR THE YEAR ENDED DECEMBER 31], 1976 
Actual 
1976 Over/(Under}) 
Budget Actual Budget 
Salaries and Wages Seysc0er wb at. 413° § 52, 346 
Social Security Taxes 4,387 4,291 (96) 
Blue Cross 1 22u 1,306 86 
Workmen's Compensation Ee | 1 363 (208) 
Physicians Services 2,000 5,459 3,459 
Other Fees 250 298 48 
Clothing Allowance 1, 000 933 (67) 
Office Supplies 1, 000 973 (27) 
Laundry 1,000 494 (506) 
Meals 13, 000 16, 342 3,342 
Electricity and Fuel 11,000 10530 (469) 
Telephone 1,000 823 (177) 
Dues 10) 87 (1-3) 
Maintenance Allocation 1, 200 2,314 1,114 
Watchman Allocation 2,100 1 i563 (947) 
Clothing - Inmates i, 200 1,407 207 
Board - Inmates = oat =. 12,091 6,316 
Supplies from Home 1,500 i Gr Yo (447) 
Matching Funds 500 809 309 
Other Supplies 500 760 260 
Building and Equipment Repairs LETS0 1,126 (604) 
Learning Center 300 the: (225) 
Vehicle Repairs 500 687 (813) 
Capital Outlay 500 25) (149) 
Copier ' - 254 254 
Total ~ 129, 400 142, 393 12,993 
Add: Reimbursed Item 
Crime Grants - 14 131 La 13.1 
129, 400 156, 524 27, 124 
Add: Budget Transfer 12,300 - (Td. 300) 
Total County Jail and House of Corrections 
Expenditures $140,700 $156,524 $ 15, 824 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - COUNTY FARM 
FOR THE YEAR ENDED DECEMBER 31, 1976 


Actual 
1976 Over/(Under) 

Budget Actual Budget 

Wages $ 19,050 $ 20,096 $ 1,046 
Social Security Taxes 1, 100 bye bts 15 
Blue Cross 1,204 1,214 10 
Workmen's Compensation 400 win 311 
Meals 2,000 1,070 (930) 
Gas, etc. 2, 200 Ay a0e 182 
Feed 2, 400 2,038 (362) 
Building Repairs 500 278 (222) 
Equipment Repairs 2, 000 3, 700 1, 700 
Watchmen Allocation 2,000 2,259 453 
Insurance, Dues, etc. 1,496 4625 29 
Seed and Fertilizer 6,500 6,942 442 
Office and Office Supplies 1, 700 3,462 1, 762 
Veterinary 2,200 3,428 l aes 
Telephone 100 60 (40) 
New Equipment and Rental - 691 691 
Matching Funds 1,000 974 (26) 
Care of Grounds 100 27 (73) 
Plowing and Salting 300 124 (176) 
Total 46, 250 52,283 6,033 
Add: Budget Transfer 4,500 - (4, 500) 
Total County Farm Expenditures - 2 50,7505 .°5 (52,200 5. i535 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


DETAILS OF EXPENDITURES - ANNEX 
FOR THE YEAR ENDED DECEMBER 3], 1976 


Actual 
Was Over //Under) 

‘Budget Actual Budget 
Housekeeping Salaries $ 4,784 So 4 895 $ BE 
Social Security Taxes 280 2 ak (9) 
Blue Cross 119 96 (23) 
Workmen's Compensation ri) 63 (10) 
Other Supplies 210 649 439 
Electricity 4,500 4,761 261 
Fuel and Gas Sarre ee Ae a) (498) 
Telephone biz 147 35 
Services Purchased 100 88 (12:) 
Repairs to Building 500 442 (58) 
Repairs to Equipment 510 384 (126) 
Maintenance Allocation 8, 622 7,674 (948) 
Watchmen Allocation 4,034 ae 7 4 (960) 
Other Fees 150 182 an 
Total Expenditures - Annex - Satan hel mipacdsU0S aebi ah d5 00) 
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TREASURER'S REPORT 


To The Board of Commissioners for Carroll County: 


Gentlemen: 


I hereby submit the report of the Treasurer of the County of 
Carroll for the (12) months ending December 31, 


Receipts 


Cash on hand January 1, 1976 
General Fund 
Restricted Bldge Fund 
Revenue Sharing 
Water Fund 
Deeds Vault 
Nursing Home 
Payroll Fund 
Petty Cash 


Taxes from towns 


Fines & Forfeits, Superior Court 
Sheriff Writ Fees 
Sheriff Misc. 


Income from Institutions 
County Farm 
Jail 
Nursing Home 
Interest on Deposits 
Interest on Revenue Sharing 
Reimbursements 
Old Age Assistance 
Board and Care of Children 
Direct Relief 


Receipts other than Current Income 


Insurance Refunds 

Water Department 

Government Crime Grants 
Revenue Sharing Entitlements 


Payroll Taxes-Withheld not Paid 
Forestry & Tamworth Reimbursements 


Miscellaneous 


Temporary Loans 
Total Cash Received 
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A 72,871.06 
37¢515.62 
149,452.65 
4,335.97 

53° 497 355 
413.10 

300.00 

610.00 


15,995.00 
22,329.00 


3,413.31 


fhe707527 
1,297.49 
715,000.00 
4,659.37 


10,532.34 


1,384.65 
2296.39 


2,103.53 


CD ke iw hs 9 

1,520.00 
13,566.17 
107,269.00 
11,518.42 
34,992.49 


3,624.58 


1976. 


$7318, 99394 
937,293.80 


Gigs. oF 


735,004.76 


15,191.71 


5,714.57 


173,270.02 


600,000.00 
2,529,205.93 


Payments 


Paid on Commissioners Orders 
Paid on Temporary Loans 
Paid on Bond Issue 


Payments - Interest: 
Temporary Loan $ 18,498.00 
Bond Issue 33,275.00 
Paid by Order of Court 
wary Payrolls & State vs. 224072.49 
Referees and Master 3,524.10 
Stenographer,etc. 15,825.41 
Clerk of Court 41,719.67 
Other Payments 
Revenue Sharing Funds 101,454.00 
County Convention 3,089.00 
Regional Appropriations 37, 500.00 


Total Payments 
Cash on Hand December 31, 1976 
GRAND TOTAL 


G. Colby Weeks 


Treasurer 


CARROLL COUNTY 
CAP ITAL RESERVE FUNDS 


North Conway Loan -- Water Fund 
Meredith Village -- Deeds Vault 
Wolfeboro National Bank -- Deeds Vault 
North Conway Loan -- Deeds Vault 
Carroll County Trust Co. -- Deeds Vault 


RESTRICTED BUILDING FUND 


White Mountain National Bank 
Carroll County Trust Co. 
North Conway Loan 





| 
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$1,545,007. 34 
600,000.00 
60,000.00 


51,773.00 


86,964.66 


144,043.00 
2,487,788.00 
341,417.85 


So .Beo ye202u0 5 


$ 4,583.51 
27,799.99 
12,834.64 
10,721.04 

5,976.89 


$13,354.53 
Man D0e26 
12,515.75 


$61,916.07 


$39,570.54 


JOHN £. RICH & COMPANY 


JOHN E. RICH, C. P. A. 1936-1971 Accountants and Auditors 194A Pleasant Street 
ALICE PECKHAM RICH, C. P. A. P. O. Box 487 


DAVID L. CONNORS, C. P. A. Concord, N. H. 03301 
DONALD F. MASON Telephone 225-5503 


March 14, 1977 


Board of County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New Hampshire 03864 


Gentlemen: 


We have examined the Combined Balance Sheet - All Funds of the County of Carroll, 
New Hampshire as at December 31, 1976, and the related Statements of Revenue 
and Expenditures of the County and other County Activities for the year then ended, 
Our examination was made in accordance with generally accepted auditing stand- 
ards, and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances, 


We did not audit the accounts of the County Nursing Home Patients, Register of 
Deeds, Clerk of Courts and County Extension Service at this time. 


In our opinion, the accompanying Combined Balance Sheet - All Funds and related 
Statements of Revenue and Expenditures of the County and other County Activities 
present fairly the financial position of the County of Carroll, New Hampshire as at 
December 31, 1976 and the results of its operations for the year then ended in con- 
formity with generally accepted accounting principles for municipalities applied on 
a basis consistent with the preceding year. 


Respectfully submitted, 


Pl ape golbeee 


David L. Connors 

Certified Public Accountant 
JOHN E. RICH & COMPANY 
Accountants and Auditors 
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